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Many agents are now discovering 
how really helpful the multiple line trained 
National of Hartford Group 
‘teldmen are to the development 
of their agencies these days. 
Why don't you? Find Out 
More About The National 


Of Martford Group... 


and its Fieldmen. 
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There’s no magic in it, but 
Springfield Group Service Produces Results 





THE SPRINGFIELD GROUP 


eld Fire and Marine oe Genpaty Springfield, Mass. 
New land Insurance Compa Springfield, Mass. 
Michigan Fire and Marine fasurenee Company . Detroit, Mich 
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A BEACON OF HOSPITALITY 


Just os the friendly beam of the light- 
house welcomes the traveller, so does 
the cordial hospitality of The Fort Shelby 
make itself known to every guest. Con- 
veniently located, the hotel offers rest 
and comrort in its 900 rooms with bath. 
in addition, the rooms have chairside 
radio, servidor and circulating ice 
water. There are two fine restaurants, 
famous for good food, and an attrac- 
tive cocktail lounge. 

GARAGE AND PARKING FACILITIES 


“Now! TV An Albert Pick 
Guest Rooms.” 
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BEST’S STOCK INDEX 
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“Based on Standard & Poor’s daily stock price indexes ef 50 industrial, 
20 railroad and 20 public utility stocks combined. 


CASUALTY FIRE 
1950 1960 
479.0 279.3 
496.8 286.6 
486.9 288.3 
478.1 273.8 
492.8 282.9 
445.0 273.4 
413.1 253.6 
444.7 269.2 
478.9 9 288.0 
477.0 290.4 
4748 302.2 
466.8 309.4 


MONTH ago enthusiasm for stocks pushed the 
° fp market to the highest levels in twenty 
years. Changing sentiment in the latter part of May 
reversed the trend and the general market averages were 
pushed nearly down to the levels which prevailed at the 
end of 1950. Insurance shares did not participate in the 
upward surge recorded in the general market and there- 
fore displayed greater resistance to the recent sharp 
readjustment. However, both fire and casualty stocks, 
which began the month just below the levels which pre- 
vailed at the year-end, lost additional ground in May 
with fire stocks off 1.4% to 302.7 and casualty shares 
down 2.1% to 445.6 (1933 = 100). 


Fire Stocks 


Fire stocks moved both up and down with Boston 
up nearly 6%, followed by Phoenix and Springfield. 
Largest percentage losses for the month were by St. 
Paul, Providence Washington, U. S. Fire, and Security 
with losses ranging between 5% and 10%. 


Casualty Stocks 


Gains of between 2% and 3% were made by Conti- 
nental Casualty, Maryland Casualty and Seaboard 
Surety, while American Re-Insurance and Standard 
Accident were off about 7%. 
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One of the finest services Bituminous Casualty 
Corporation offers the agent and his client is the 
research and inspection facilities of the Industrial 
Hygiene Division of the Safety Engineering Depart- 
ment. A leader in this field, Bituminous maintains 
a complete Industrial Hygiene research laboratory 
and its staff is always ready to serve you. 

Here is one example of the efficient use of these 
services. Tetryl is an explosive that is used in the 
fuses of shells. Tetryl is also a poisonous substance 
and when not handled properly causes skin discolora- 
tion and irritation, and several forms of systemic 
poisoning. During the last war, production was 
seriously hampered in one plant because of the skin 
irritation suffered by the workmen. Bituminous Engi- 
neers thoroughly surveyed the plant, taking air 
samples to show at what locations tetryl concentrations 
were dangerously high. Ventilating equipment to re- 
duce these concentrations was then designed. Pro- 
tective clothing and specific skin cleansing agents were 
obtained. Improved methods of handling were insti- 
tuted. With this service, the plant was able to operate 
efficiently and with the assurance that workmen were 
not being dangerously exposed to this harmful 
material. 

Again Bituminous serves the client, the agent, and 
the nation. Any agent should be proud to represent, 
and find it profitable to offer the services of a com- 
pany that makes it its business to be a leader in 
Industrial Hygiene and Safety Engineering research. 
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The Ztna Plan and Plandex will help you sell Will build business for your agency by build- 
entire accounts, both personal and commercial — ing confidence in the minds of your clients. 
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LIFE AND CASUALTY FIRE AND MARINE . 
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MERICAN 
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panies interested in establishing desirable 
connections in additional territories. 
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COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina 
tions conducted, and also new, licensed and retired companies. 


ALABAMA Admitted 
Citizens Casualty Co New York, N. ¥ 


ARIZONA \dmitted 
Bankers Life & Casualty Co. . Chicago, TL 


ARKANSAS \dmitted 
Philadelphia Manufacturers Mutual Fire Ins 
Co ms Philadelphia, Pa 
COLORADO \dmitted 
United Fire & Casualty Co _ Cedar Rapids, Iowa 
Universal Underwriters Ins. Co. . ‘ Kansas City, Mo 
Yorkshire Indemnity Co. . ‘ New York, N. Y. 
GEORGIA \dmitted 
Exchange Ins. Assn . Chicago, Il 
Pennsylvania Life, Health & Acc. Ins. Co. .. Philadelphia, Pa 
ILLINOIS Liquidating 
Great Lakes Automobile Ins. Group Chicago, Ill 


IOWA Reinsured 
Motor Carriers Mutual Ins. Assn. ... Des Moines, lowa 
Withdrew 
Mutual Creamery Fire Ins. Co. . Cottonwood, Minn 
KANSAS Admitted 


Continental Fire & Casualty Ins. Corp Dallas, Texas 


KENTUCKY Admitted 
Home Mutual Fire Ins. Co. of Broome Co 
Binghamton, 


MARYLAND \dmitted 
Carolina Casualty Ins. Co +a .. Burlington, N. C. 
Republic Casualty Co. . paneats ; Dallas, Texas 
Sterling Ins. Co igededekicekas Chicago, III. 
MASSACHUSETTS Examined 
Abington Mutual Fire Ins. Co. .... . Abington, Mass. 
Lumber Mutual Fire Ins. Co. ................Boston, Mass. 
Merchants and Farmers Mutual Fire Ins. Co 
Worcester, Mass 
Worcester Mutual Fire Ins. Co. ... .Worcester, Mass 


MINNESOTA Admitted 
Farmers Mutual Hail Ins. Co. ...... Des Moines, Iowa 
Insurors Indemnity and Ins. Co. .. .....Tulsa, Okla 
MISSOURI Admitted 
Continental Fire & Casualty Ins. Corp Dallas, Texas 
Base Stor tes. Co, Lad. oink ccscccess London, England 
Midwestern Ins. Co. : Oklahoma City, Okla 
NEBRASKA Admitted 
Preferred Fire Ins. Co. . ; Topeka, Kan 


Lincoln Casualty Co. ... ‘ Lincoln, Neb 


NEW JERSEY Withdrew 
LS ee Dallas, Texas 


NEW YORK Admitted 
Providence Washington Indemnity Co Providence, 
Examined 
Caledonian-American Ins. Co New York, N 
Farmers I ys Co. of the Town of Minden ..Fort Plain, N. 
Mohawk Valley Co-operative Fire Ins. Co 
Fort Plain, N 
United States Guarantee Co New York, N 
PENNSYLVANIA Examined 
\merican Shipbuilders & Shipowners Mutual Ins 
Co Philadelphia, Pa 
Colonial Surety Co a ; ...-Philadelphia, Pa 
Manatawny Mutual Fire Ins. Co aes Reading, Pa. 
Stuyvesant Mutual Plate Glass Ins. Co . Philadelphia, Pa 
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SOUTH CAROLINA Licensed 
Emerald Fire & Casualty Ins. Co 
Admitted 


...Greenwood, S. C. 


Cavalier Ins. Corp. Baltimore, Md 

Citizens Casualty Co. ..... i New York, N. Y 

Commercial Benefit Ins. Co. .......-.. .....+Phoenix, Ariz. 

Pacific Indemnity Co. ............ ...+++-Los Angeles, Cal. 
Examined 

Caroling Mutual Ins. Co. ....cccccccccceses Charleston, S. C. 


SOUTH DAKOTA Admitted 
Transportation Ins. Co. Chicago, III. 


Druggists Mutual Fire Ins. Co. ............ Mitchell, S. D. 


TENNESSEE Licensed 
Bateretete Five Eas. Co. ...cccccsccecess Chattanooga, Tenn. 
Admitted 
Ss OP Me once ccaunesenen New York, N. Y. 
a GE eee San Francisco, Cal. 


UTAH Admitted 
Cavalier Ins. Corp. Baltimore, Md. 
Manufacturers Mutual Fire Ins. Co. ...... Providence, R. L. 
Protection Mutual Fire Ins. Co. ................ Chicago, II. 


VERMONT Admitted 
CP RN GM casscecisaceusiccees New York, N. Y. 
Protection Mutual Fire Ins. Co. Chicago, Ill. 

VIRGINIA Admitted 
National Service Automobile Ins. Co 

WASHINGTON Admitted 
Cees CT GR, sicsecccscccccss ...New York, N. Y 
Commergial Standard Ins. Co. . ...Fort Worth, Texas 
Louisville Fire and Marine Ins. Co. .......... Louisville, Ky. 
Providence Washington Indemnity Co Providence, R. |. 


ONTARIO Admitted 

Transportation Insurance Co. ...........++-++- Chicago, Ill. 
QUEBEC Admitted 

Transportation Insurance Co. .............++-- Chicago, Ill. 
SASKATCHEWAN Admitted 

Dremscumtioented Bn: CO. ices sicvcdcccess New York, N. Y. 


..Fort Worth, Texas 





CONVENTIONS AHEAD 


JUNE 


Arkansas Association of Insurance Agents, annual meeting, 
Arlington Hotel, Hot Springs. 

Virginia Association of Insurance Agents, annual convention, 
Cavalier Hotel, Virginia Beach. 

Pennsylvania Claim Men's Association, annual convention, 
Bedford Springs. 

Michigan Fire Underwriters Association, annual meeting, 
Ramona Park Hotel, Harbor Springs. 

Maryland Association of Insurance Agents, mid-year meeting, 
George Washington Hotel, Ocean City. 

New England Association of Insurance Agents, summer 
meeting, Poland Springs, Maine. 

International Association of Insurance Counsel, annual 
meeting, The Greenbrier, White Sulphur Springs, West 
Virginia. 


AUGUST 


13-14 Wyoming Association of Insurance Agents, annual meeting, 
Thermopolis. 

19-21 Washington Association of Insurance Agents, annual meet- 
ing, Winthrop Hotel, Tacoma. 

20-22 West Virginia Association of Insurance Agents, annual meet- 
ing, The Greenbrier, White Sulphur Springs. 

23-24 Oregon Association of Insurance Agents, annual meeting, 
Baker Hotel, Baker. 

26-28 Idaho Association of Insurance Agents, annual meeting, 
Sun Valley. 

26-28 Montana Association of Insurance Agents, annual meeting, 
Rainbow Hotel, Great Falls. 


For June, 1951 











State Farm Mutual 
Tells America! 


The current advertising campaign which State Farm 
Mutual Automobile Insurance Company is running 
in The Saturday Evening Post and Collier's, and 
over 450 radio stations in the Mutual Broadcasting 
System, explains to readers just how it is possible 
for the Company to save its member-drivers mil 
lions of dollars each year. Four important prac- 
tices pioneered by State Farm Mutual are described: 


1. Members pay only one ‘‘sales 
cost.”’ Instead of paying a selling cost on a policy 
each time the policy is renewed, State Farm Mutual 


members pay this cost once, and only once— when 
the policy is first acquired. This means savings 
continue year after year. 


2. Premium payments made semi- 
annually. Policies are kept in force by semi- 
anriual premiums instead of annual premiums. This 
lets members make two smaller payments instead 
of one large one. It also permits a quicker gearing 
of rates to actual loss experience. (During the last 
four years, State Farm Mutual has repeatedly low- 
ered members’ premium rates up to four times in 
some territories! ) 


3. Careful drivers are sought as 
members. State Farm Mutual aims to select mem- 
bers with great care. Good drivers have fewer acci- 
dents and help keep costs down for all members. 


1. Savings are shared mutually. Be- 
cause State Farm is a mutual company, all members 
benefit by the savings which the Company's oper- 
ating efficiency makes possible. One example of 
efficient operation: Policies are not rewritten at re- 
newal—members keep the same policy as long as 
they keep the same car. Multiply this saving by 
1,800,000 policies a year and you'll understand 
how this cuts operating costs. 


The State Farm Mutual record of operation is so 
impressive to car owners that approximately 2,000 
additional motorists are taking out policies each 
working day. In 1950 State Farm Mutual paid 
502,027 claims. 


State Farm Oes 
Insurance Companies 


State Farm Mutual Automobile Insurance Company 
State Farm Life Insurance Company 
State Farm Fire and Casualty Company 
Home Office— Bloomington, Illinois 
Western Office— Berkeley, California 
North Central Office—St. Paul, Minnesota 
Canadian Office Toronto, Ontario 
West Central Office—Lincoln, Nebraska 
Michigan Office Varshall, Michigan 
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One of a series of Employers’ Group 
National Advertisements 


Candidates for No. 1,000,000 


Someone, sometime this year, will be selected for a 
very dubious honor. 

He or she will be the one millionth person killed by an 
automobile accident since the turn of this troublesome 
century. 

Who will it be? A leading scientist? An innocent 
child? The best machinist in a defense plant? The 
mother of three? The only doctor in town? Or you or 
one of yours? 

Let’s face it realistically . . . and thoughtfully. Com- 
pare automobile accidents with the thing we hate and 
fear most . . . war! In fifty short years, careless driving 
has killed as many ,7ood Americans as all wars since 


the first shot of the battle of Concord and Lexington. 

Look at it through your pocketbook. You and your 
fellow Americans are paying over three billions of dollars 
a year for automobile accidents. Can we afford it? 

Look at it under your country’s flag. During this 
national emergency our urgent production efforts are 
being weakened by the loss of many, many millions of 
man days through deaths and injuries from automobile 
accidents. Can we stop it? 

Look at it through your sober senses and you'll appre- 
ciate that here is something we must and can correct by 
using more care ... much more care... every time we 
driv. a car. 


The EMPLOYERS’ GROUP Insurance Companies 


~— ~ AMERICAN EMPLOYERS’ INSURANCE CO 
| M THE EMPLOYERS’ LIABILITY ASSURANCE CORP.. LTD 
4 THE EMPLOYERS FIRE INSURANCE CO. 


For all types of Fire and Casualty Insurance or Fidelity and Surety Bonds, see your local Employers’ Group Agent, The Man With The Plan 


110 MILK STREET + BOSTON 7, MASS. 





tie EDITORS’ 
CORNER 


*ek The group plan of operation of insurance com- 
panies which was just starting at the turn of the Century 
reached its peak in 1929 and again in 1945 when 357 
fire and casualty companies were members of some 
group. Changing times, including the passage of per- 
missive legislation for multiple line underwriting, have 
eliminated some of the reasons for this type of operation 
and at the end of 1950 the companies in 
group operation was down to 318. Our study of this 


number of 


phase of the insurance business is on page 14. 


*** During World War II 
plan embracing both workmen's compensation and third 


an overall retrospective 


party liability coverage was utilized to insure the vast 


program of defense construction being carried on. 

Although the final details have not vet been completed, 
s ¢ 

progress has again been made in formulating a plan for 

Che article on 


Insuring Defense Contracts age 18 
2 


brings the picture up to date 


*** The problem of The Uninsured Motorist has been 
with us for a long time and various solutions have been 
Massachusetts in 1927 
law that 
ever The Province of Saskatchewan in Canada 
upholds the theory of “liability regardless of fault” 
and North Dakota has an unsatisfied judgment fund. 


advocated. passed a ce mmpulse Ty 


insurance has been a center of controversy 


since. 


More recently various state legislatures have named 
committees to investigate the entire problem and report 
to their colleagues. On page 21 is a comprehensive 
account of the pros and cons of the arguments for the 
various proposals for meeting the problem. 

wae 


Every insurance executive must have been given 


pause by the recent cases in which juries here given 
large verdicts to plaintiffs in personal 
For this reason, along with the need for 


ri xceptionally 
injury suits 
a widespread knowledge “f our judiciary system, the 
question of The Province of the Court and of the Jury 
in negligence cases is a basic one. The dividing line 


is drawn in the article on page 25. 


*#k* There is much discussion as to whether automobile 
safety responsibility laws are doing the job they were 
drafted to do. On page 29 is the report of the 1950 
operations of the New York Safety Responsibility law. 


For June, 1951 
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*** If a plant is within about a half mile radius of 
ground zero of an atomic explosion (the ground point 
directly beneath the explosion), previous protective 
measures will to be of little avail. This need 
not foster a fatalistic attitude, however, as much can 
be done to limit the damage to plants which are outside 
the fatal circle. On page 39, Plant Protection in peace- 
time as well as in wartime is discussed. 


prove 


*** Last month we published the first installment of 
a study of Decisions and Trends in Inland Marine. The 
second and concluding part considers such matters as 
the meaning of collision, the distinction between “upset” 
and “overturned” valued forms and the limitations on 
amount of insurable interest. It 
page 43, 


recovery and is on 


*** Most normal people, and especially those engaged 
in business, experience periods of rosy optimism fol- 
This type of 
alternating swings in feelings is especially common 
among sales people. However, it is no cause for concern 
as it is an ailment of successful and enterprising people 
being practically unknown in totalitarian countries such 
as Russia. On page 47 is an enlightening discussion on 


Moods. 


lowed by grey days of discouragement. 


*** One of the more popular methods of removing the 
insurance of municipal property and hazards from 
enmeshment with politics is to have it serviced by 
an insurance board of agents. For the information of 
those whose cities have not adopted such a plan, we 
are printing a short description of the procedure fol 
lowed in one city in Jnsuring City Property. It is on 
page 122. 
*** In our April issue we. published an article on 
Recent Fires and Their Lessons by George H. Tryon, 
III, assistant technical secretary of the National Fire 
Protection Association. Mr. Tryon has written us as 
follows: : 

“Following the presentation of this article, I re- 
ceived some criticism which has indicated to me that 
some people have misinterpreted my remarks in a 
manner which disturbs me greatly. The opinion has 
been expressed by some that the article depreciated the 
value of automatic sprinkler protection. I believe that 
the principal reason for this interpretation is that I 
failed to specifically mention that sprinkler equipment 
which provides for both detection and extinguishment 
comes within the framework of what I meant by ‘pro 
viding effective detection.’ It would perhaps be ap- 
propriate for you to mention this fact in a future issue 
of the magazine so that there would be no misinterpreta 
tion by other readers of my remarks.”’ 


11 











EXECUTIVE OPENING 


Prefer a man with successful 
years of experience in execu- 
tive capacities with Fire and 
Casualty insurance companies. 
Ability to analyze and imple- 
ment overall operation of rap- 
idly growing company essential. 
All replies are confidential. 


130-C 
ALFRED M. BEST COMPANY, 
IN 


75 Fulton ‘Street 
New York 38, N. Y. 











WAR DAMAGE INSURANCE 


HE hearings on war damage 
{Prados continued in Wash- 
ington last month. A limitation of 
irom $2.5 to $5 billion on the gov 
liability 
\ spokesman for the Budget Bureau 
favored passing over-all legislation 


ernment’s was advocated 


in one package rather than providing 
legislation for any one phase. 

J. R. Berry, general counsel of 
the National Board, urged that war 
damage legislation broaden the defi 
include the 

weapons 


nition of war risk to 


detonation of atomic 
whether preceded by declaration of 
not. He that in- 


companies already 


indicated 
were 


war or 
surance 
amending their policies to exclude 
atomic explosions because in areas 
of high concentration of values 
(prime targets of enemy agents) 
potentials of loss were beyond the 
resources of commercial carriers. 

\ comprehensive look at the prob- 
lem was given by Harry F. Perlet, 
associate general counsel of the As- 
Mutual Fire In 
surance Companies at the recent 
of the American Manage 
ment Association Mr Perlet 
pointed out that a general tax levy 
hv the Federal government might be 
the most practical method of re 
property 


sociated Factory 


meeting 


imbursement for wartime 
damage and personal injury losses to 
avoid the 
would result from voluntary 
He remarked that 


as a country is victorious in 


adverse selection which 
cover 
age by insurance 
as long 


war it can afford an indemnity plan 
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As for the bills which have been 
under consideration in the Senate, 
he said “probably nothing will be 
done with them for some time unless 
the war situation takes a turn for 
the There is respectable 
legal opinion on both sides of the 
question as to whether injuries 
caused by bombing are compensable 
under existing workmen's compen- 


worse 


sation laws. 


AUTO RATES 
REVISED 


OWER automobile physical 

lamage insurance rates in Mas- 
sachusetts, estimated to save policy- 
holders $1,000,000 annually, have 
been announced by Insurance Com- 
missioner Dennis E. Sullivan. The 
rate changes filed by the National 
Automobile Underwriters Associa- 
tion became effective April 30. Prin- 
cipal 10% on 
comprehensive coverage rates for 


reductions were 
private passenger cars and 18.2% 
on commercial vehicles. 

Higher automobile liability insur- 
ance rates for Minnesota (except 
in Minneapolis and St. Paul) were 
put into effect May 7, 1951 by the 
National Bureau of Casualty Un- 
derwriters on all classifications of 
private passenger automobiles. Prop- 
erty damage rates for these classifi- 
cations were unchanged. Rates on 
commer< vehicles were unchanged 
for bodily injury and on two im- 
portant classifications of commercial 
vehicles the property damage rates 
were either reduced substantially or 
remained unchanged throughout the 
state. 


CAMPAIGN TO PREVENT 
FOREST FIRES 


MAJOR nationwide campaign 
Ac prevent forest fires and to 
conserve valuable timberlands that 
are critical for national defense has 
been launched by Philip Morris & 
Co. in cooperation with the United 
States Forest the State 
Foresters, conservation groups and 
the lumber industry. The new cam- 
paign, the fourth major step in the 
company’s fire prevention program, 
features the illustrated weather 
pre vofed four-color 11” by 16” poster. 

One hundred thousand posters will 
be placed by the Forest Service, the 


Service, 


~~ 


& ete a ene 
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PHILIP MORRIS 





State Foresters, conservation groups, 
outdoor associations and the lumber 
industry in and around all national 
and state parks, forest preserves and 
other timberland areas. In addition, 
the campaign will be backed up on 
radio and television, in cooperation 
with the Advertising Council, and 
further supported by the operations 
of the firm’s field forces. 
\W idespread support to the drive is 
being given by conservation, indus- 
try, insurance and welfare 
groups including the National Safety 
Council, the National Board of Fire 
the Forest Service, 
the American Hotel Association, the 
N. Y. State Conservation Depart- 
ment and the New Jersey Depart- 
ment of Fish and Game Conserva- 


tobacco 


civic 


Underwriters, 


tion 

The Philip Morris fire prevention 
program was started several years 
ago following a request by the Na- 
tional Board of Fire Underwriters 
to all cigarette companies to take 
steps in behalf of smoking safety. 
Philip Morris first responded with 
a specially designed card for hotel 
rooms warning against the hazards 
of smoking in bed. This card has 
now been placed in than 
500,000 hotel the 
country. The second step was a fire 
prevention sticker, placed on 125,000 
The 
third step was the placement of a 
fire prevention card, similar to the 
hotel card but especially designed 
Requests for 


more 


rooms acToss 


cigarette vending machines. 


for use in hospitals 
these cards have now come from as 
faraway places as Oslo 
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a NEW SERVICE of the 
. SECURITY - CONNECTICUT a“ 


COMPANIES 


For many months the Security-Connecticut Companies have been 
organizing and preparing to write bonds. The new department is 
now well established and working in the Companies’ offices. All 
fieldmen have been specially trained in their new responsibilities 
In most states the Security is now writing bonds, as well as casualty 


insurance, as is the Connecticut Indemnity. 


At least six times a year for many years these companies have 
issued a sales promotion plan on some type of insurance or insur- 
ance agency service. Our agents have found that these plans really 
help them sell. So it is fitting that the first bond sales plan issued 
by our companies should be on one of the most popular combination 
bonding lines. This is the bonding-burglary line with the greatest 
profit possibilities for most local agents: the Comprehensive 


Dishonesty, Disappearance and Destruction Policy. 


Security INSURANCE COMPANY OF NEW HAVEN 


tHe Connecticut inDEMNITY COMPANY 
HOME OFFICES: NEW HAVEN, CONNECTICUT 
1841 — “SECURITY”, THE NATION’S WATCHWORD — 1951 


» 


Our agents have received a new Bulletin outlining 


a concrete, practical procedure for selling the DDD 


policy. With it was sent an 
attractive new folder which 
tells about the coverages 
with cartoons and in easily 
understandable terms. Send, 
today, for your copy of this 
helpful new Bulletin and 
the folder, “The Case of the 
Disappearing Dollars” shown 


here. Simply clip the coupon 


and this valuable selling ma- 


terial will be mailed to you. 








SECURITY-CONNECTICUT COMPANIES 


New Haven, Connecticut 


Please mail me, without cost or obligation, your new 
Bulletin and folder on the Comprehensive Dishonesty, 
Disappe arance and Destruction policy 


Name 








N JUNE, 1898 the control of Mechanics and 
Traders of New Orleans was purchased by Na- 
tional Fire of Hartford and early in 1899 Citizens of 

Missouri was purchased by Hartford Fire. These two 
purchases marked the beginning of the group, or fleet 
operation plan in this country. The original impetus and 
early development of fleet operations was to secure ad- 
ditional agency representation and make possible more 
intensive cultivation of territories than was permitted 
under agency limitation rules adopted by the industry 
covering single company operation. 

Added to this quest for wider agency representation 
was another important factor responsible for the later 
development of group operations—the growth and in- 
creasing importance of casualty business. Not only did 
many fire companies establish casualty subsidiaries but 


casualty companies organized fire subsidiaries. Approxi- 


mately three-quarters of the present groups include 
casualty companies. 


Peak Reached in 1929 and 1945 


The group plan of operation which was just starting 
at the turn of the Century reached a peak in 1929 when 
357 individual fire and casualty companies were operat 
ing as members of some ninety separate groups. The 
ravages of the depression period brought retirements 
and consolidations which reduced the number of groups 
to 74 in 1935 with fire company members reduced from 
287 to 232 and casualty company members knocked 
down from 70 to 53. The total companies in group opera 
tions hovered very close to the 1935 figure of 285 during 
the depression years. 

It was not until 1945 that the total companies in group 
operations reached the 1929 record of 357. Consolida 
tions have already reduced the number to 318 and the 
record of 1929 and 1945 will probably never again be 
reached. 


Number of Companies 
Casualty Total 


Number 
Year of Groups Fire 
1929 90 287 70 357 
1935 74 232 53 285 
1940 93 24! 73 314 
1941 89 244 74 318 
1942 90 242 78 320 
1943 90 245 79 324 
1944 93 245 83 328 
1945 103 262 95 357 
1946 103 256 95 351 
1947 102 255 96 351 
1948 106 243 97 340 
1949 105 241 97 338 
1950 103 229 89 318 
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The growth in group operation from 1935, when 74 
independent units were in operation, to the present total 
of more than 100 was due almost entirely to the organiza- 
tion of subsidiary casualty carriers by fire companies or 
the founding of subsidiary fire companies by casualty 
carriers. During the period between 1935 and 1945 con- 
solidations among the fire members of fleets continued 
sporadically. 29 while the 
total fire carriers, including those organized by casualty 
companies, advanced by 30 and casualty members of 


lotal groups advanced by 


fleets advanced by 42. 


Group Operation Waning 


The Supreme Court decision holding insurance to be 
commerce, and thus subject to the anti-trust laws wherr 
it crossed state lines to become inter-state commerce, 
sounded the death knell to industry agreements on 
agency It was no longer necessary to 
have separate corporate entities to maintain agencies. 
Already at least two dozen subsidiary fire carriers have 


appt untments. 


been absorbed by parent organizations and unquestion- 
ably additional consolidations will further reduce the 
number of individual companies in fleet operations. 

Legislation to permit multiple line underwriting in a 
single carrier has been adopted in almost all states so 
that it is now feasible to underwrite all classes of fire 
and casualty lines in a single company. This will not 
only put a virtual stop to the organization of additional 
subsidiary carriers but permits the consolidation of fire 
and casualty companies, something that heretofore was 
not possible under the laws of most states 


Groups Will Not Vanish 


Although the two most important reasons for group 
operation no longer exist, a plan of operation that has 
been built up over a period of fifty vears will not vanish 
over night. While there is little 
fleet operations there are many reasons to continue some 
well established. Not all groups are 


incentive to start new 
of those which are 
set up on a basis that would lend themselves to physical 
merger. Some are organized on a management basis, 
others have strong specific reasons for separate existence 
and often it is very difficult to merge companies domi 
ciled in different states. Numerous special reasons could 
be cited for specific situations but, fundamentally, many 
managements hesitate to go to the trouble and expense 
of consolidation unless it can be more fully demonstrated 
that a single large unit can be operated more efficiently 


than several smaller units 
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The 338 companies operating on a group basis wrote 
total premiums of $4,462,062 in 1950 and 
for about 90° of the fire-marine and more than 80% 


accounted 


of the casualty-surety business underwritten by stock 
fire and casualty companies. 

\s we have included in this study any two or more 
management, it includes a 
wide range in size from two new companies which wrote 
only $320,000 last year to fleets of as many as eleven 


companies under the same 


companies and one group which wrote over $300 million 
in 1950 


Group Totals 

tloss tExp. 
Ratio 
38.8 
35.6 


*Prem. 
Earned Ratio 
$2,236 51.4 

1,913 61.6 


*Prem. 
Written 
$2,469 

1,993 


Fire (229 Cos.) 
Casualty (89 Cos.) 


Total (318 Cos.) $4,462 $4,149 56.1 37.4 
*In millions. { Losses and loss adjustment expenses to’ premiums 
earned; expenses incurred to premiums written. 


There is no reason to discuss the general operating 
results of the companies in these groups, as operating 


results of all fire and casualty companies were the 


object of a special study in the April issue of Best's 
Insurance News, and these companies follow closely 


the general averages. 


Group Rankings 


The Travelers Group is in first place premiumwise, 
due to its large casualty volume, but it ranks only 
eighteenth in fire business underwritten. The Hartford 
Group is second in over-all volume, although it ranks 
third in both fire and casualty premiums separately. 
The Home Group which is in first place in fire pre 
miums, does not rank among the twenty leading casualty 
underwriters. The America Fore Group, which is sec- 
ond in fire premiums, is seventh in casualty premiums 
and holds fourth position on an over-all basis. The 
Aetna Life Group ranks second in casualty premiums 
but fifteenth in fire volume to place third on a combined 
basis. 

The detailed tabulation of the 318 individual com 
panies now operating on a group basis will appear in the 
1951 edition of Best’s Fire and Casualty Aggregates.and 
\verages 


LEADING INSURANCE GROUPS 


‘ 


Net Premiums 


CASUALTY MEMBERS ONI FIRI 
Home 
\merica 
Hartford 
Insurance of N. A 
General Motors 


Travelers 

Aetna Life 

Hartiord Guat 
U.S. Fidelity & Guaranty 
Continental Casualty 


Fore 


Fireman's Fund 
Royal-Liverpool 
Actna Fire 

Crum & Forster 
Great American 


Royal-Liverpool 
America Fore 
Employers’ Group 
\llstate 

New Amsterdam 


\American-Associated . Firemen’s of 
Insurance of N. A 232 St 
Firemen’s of Newark Phoenix of 
Zurich \merican of 


Standard Accident Aetna Life 


Accident 
American Surety 
Fireman's Fund 
Ohio Casualty 
Great American 


National of 
Springfield F. & 
Travelers 


General 
36.508 
32.304 
30.907 
28,326 General American 


For June, 1951 


Written in 


MEMBERS ONLY 


Newark 
Paul Fire & Marine 
Hartford 
Newark 


Hartford 


Commercial Investment Trust 


Thousands ) 


ASUALTY 
$301,222 
257 46 
236,852 
218,598 
184,227 


FIRE AND ¢ 
$162,939 
149,080 
135,909 
133,391 


127,762 


87,573 
84,372 
79,832 
78,059 
68,038 


Travelers 
Hartford 
Aetna Life 
America Fore 
Home 


182,623 
161,463 
127,762 
124,547 
119,937 


Insurance of N. A 
Royal-Liverpool 

General Motors eee 
U. S. Fidelity & Guaranty 
Fireman’s Fund 

Newark 115,211 
105,323 
99,827 
96,364 
86,514 


Firemen’s of 
Aetna Fire ; bie 
Continental Casualty 
Great American 


St. Paul F. & M 


66,095 
56,790 
54,804 
53,650 
51,871 
78,059 
71,612 
OR.R19 
66,311 
64,582 


Crum & Forster 
Employers’ Group 
American- Associated 
Allstate 

\merican of Newark 


45,822 
44,303 
43,831 
38,358 
37,491 
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HEALTH AND ACCIDENT MEETING 


HISTORY of the Conference 

from its initial formation in 1901 
was a feature of the Fiftieth annual 
meeting of the Health and Accident 
Underwriters Conference held May 
14-16 in Detroit. Written by Frank 
A. Post, insurance journalist, it 
traced the progress of the organiza- 
tion from its genesis fifty years ago 
as the Detroit Conference by a hand- 
ful of companies who were forced 
into cooperation by the stress of the 
times. In 1901 accident and health 
premium income was $5,000,000. In 
1950 it had increased to almost $1,- 
500,000,000, excluding Blue Cross 
and Blue Shield. 

Fifty years ago there was no 
group insurance, no hospital or 
medical coverage. There were few 
automobiles and no aviation acci- 
dents—hence no need for insurance 
against them. Today the member- 
ship of the Conference numbers 156 
companies and associations and nine 
associate members. It includes all 
types of companies and cuts acfoss 
all dividing lines to embrace all 
groups offering to the public the 
protection provided by accident and 
health and allied lines of insurance. 

The merger of the Detroit Confer- 
ence with two other associations oc- 
curred at the annual meeting in 
September, 1914 at Atlantic City. 
R. Perry Shorts, then representing 
the Massachusetts Bonding, was 
elected first president of the Health 
and Accident Underwriters Confer- 
ence. He had played a major part 
in the sometimes difficult sessions 
leading to the agreement which 
merged the three organizations. 

The writing of policies providing 
hospital and surgical benefits, which 
had become a big question at that 
time, after a very experimental 
start, was recommended in a formal 
resolution adopted at the 1934 meet- 
ing. The resolution declared in 
favor of allowing free choice of 
doctor, surgeon and hospital and 
payments in cash, not in service. 
World War II and its war risk acci- 
dent pool and victory farm volunteer 
policy program presented the Con 
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ference with a challenge of provid- 
ing disability insurance under un 
usual circumstances. 

The period following World War 
I] saw the Conference enlarge its 
staff and services to where it is in 
a position to render greater and more 
varied service to its members and 
the public than ever before. 

In his address to the meeting, C. 
O. Pauley, managing director, 
stated, “This is no time for smug- 
ness. The individual company must 
not be satisfied to write only tried 
and proven policies, on which there 
is no great problem and a reasonably 
sure profit, such, for example, as 
individual accident insurance, but 
must also be willing to take the 
risks of experimentation on insur- 
ance against disability from sickness, 
hospitalization, medical care and 
even catastrophic hospital and medi- 
cal expenses. 

“We must learn how to insure 
more people, including those in the 
older ages, and the impaired or so- 
called substandard risks. We must 
sell large enough benefits so that 
coinsurance by the insured will not 
be unduly burdensome. We must 
continually improve our policies, re- 
ducing restrictions and exceptions to 
the minimum that safety will permit. 
We must constantly seek means of 
reducing administration and acquisi- 
tion costs so as to return as large a 
proportion of the premium dollar in 
claims as possible. We should pro- 
vide an adequate and well-trained 
claim department, which by prompt 
and efficient handling of claims will 
engender goodwill. In a few words, 
we should constantly strive to im- 
prove our performance.” 

Statistics developed by the special 
risks committee and reported to the 





WANTED—Old Surveys 
Barlow & Bancroft’s “SPECIAL INSUR- 
ANCE SURVEYS OF MANUFACTUR- 
ING RISKS IN THE U. S.”, or Barlow's 
“SPECIAL MILL SURVEYS”, 1870-1900, 
Quarto. Write Box 129C. 


ALFRED M. BEST COMPANY, INC 
75 Fulton Street New York 38, N 











meeting showed that the number of 
people covered by the average fam 
ily group polio policy is 3.76—the 
average amount paid per polio claim 
on claims closed during 1950 was 
$526.42. The number of people cov 
ered by the average family group 
dread disease policy is 4.20 and the 
average claim paid under this con- 
tract was $268.56. 

As with all recent gatherings of 
insurance men, the question of in 
surance during a possible period of 
war was a matter of concern to the 
delegates. President E. J. Faulkner 
of the Conference, who is president 
of the Woodmen Accident and as- 
sociated companies, had this to say 
on the subject, “The outbreak of 
war in Korea confronted our in- 
dustry, as it did all business, with 
immediate problems and with the 
more frightful spector of another 
world conflict—a prospect unbeliev- 
ably horrible in a time when atomic 
energy is available for mass destruc- 
tion. To consider the steps that our 
industry should take to preserve the 
integrity of accident and health in- 
surance against the hazards of war 
and to explore possible areas of 
additional service, a Civilian War 
Risk Committee was appointed last 
October with R. J. Wetterlund as 
chairman. Because of the impact of 
Federal prohibition against action in 
concert, it was the consensus of this 
committee that it is impractical to 
attempt to provide a Civilian War 
Injury policy in the future after the 
model of that issued by the industry 
during World War II. The 
tentialities of catastrophic 
through atomic bombing of heavily 
populated urban centers are such 
that few carriers have indicated a 
desire to underwrite such coverage. 
In conjunction with our general 
counsel, Mr. Fraizer, the committee 
has kept abreast of the war and 
civilian defense developments affect- 
ing insurance and has formulated a 
point of view for presentation to 
government at national, state and 
local levels should consultation with 
the industry be invited.” 


po- 


loss 
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Comes the first hot weather and milady’s 
furs disappear into cold storage. Every fur- 
rier, fur storage company, department store 
and similar custodian becomes a natural 
prospect for a FURRIERS’ CUSTOMERS 
POLICY when this flood of valuable prop- 
erty, with its added financial responsibility, 
pours into their vaults. Don’t overlook this 
excellent source of business in your com- 
munity during the summer months ahead. 

The many sales advantages of the FUR- 


manne 


Head Office: 401 California Street, San Francisco 20. California 


Departmental Offices: New York * Chicago * Boston 
Atlanta * Los Angeles * Seattle 
FIREMAN'S FUND INSURANCE COMPANY 
HOME FIRE & MARINE INSURANCE COMPANY 
FIREMAN’S FUND INDEMNITY COMPANY 
WESTERN NATIONAL INSURANCE COMPANY 


RIERS’ CUSTOMERS POLICY during this 
season are pointed out in the June issue of 
FIREMAN’S FUND IDEA INDEX. Sent 
monthly to each of our producers, the IDEA 
INDEX has been so successful in increasing 
their business that we are now making it 
available to any agent or broker, whether 
or not you do business with us. Mail the 
coupon today and see for yourself how the 
FIREMAN’S FUND IDEA INDEX service will 
add to your income. 


ae eee eae 


Advertising Department, Fireman's Fund Group 

401 California Street, Son Francisco 20, California 
Without obligation, please send me the June issve of 
FIREMAN’'S FUND IDEA INDEX. 
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INSORING DEFENSE CONTRACTS 


LTHOUGH it is a little pre WILLIAM LESLIE coverage to be carried and requiring 
mature to attempt to speak : General Manager, that insurance be placed on a com 
authoritatively upon all phases National Bureau of Casualty petitive bid basis. Based upon an 
of the current situation, I think | Underwriters 
“can give a reasonably complete pic 
ture of what is in the minds of the 
Defense Department and the casualty 
insurance carriers, at least with re 
spect to workmen’s compensation 


opinion which had been rendered to 





the Secretary of War under date of 
October 12, 1940 by the Acting 
Comptroller General, these instruc 


course of material and labor costs 
led to the large scale use of cost-plus 
a-fixed-fee contracts for construction 
and other procurement purposes 
Initially, these cost-plus contractors “For the purposes of initial bid 
were permitted to make their own evaluation in cases where the de 


tions included the following : 


and liability insurance on cost reim 


bursement type contracts F 
. insurance arrangements but on No posit preniium charged by a divi 


: In pend lay the groundwork vember 5, 1940, the Office of the dend paying company is greater 
for an explanation of the contem Quartermaster General issued a let than the premium charged by a 


plated insurance program, | will re ter of instructions, prescribing the fixed premium company, the pre 
vert to the genesis of the program nuum of the fixed premium com 
that was followed in preparation for pany shall represent that com 
and during World War Il. This ’ pany’s bid a A oe ae 
seems desirable in order to under dividend paying company shall be 


stand the reason for applying to in- computed as follows: The average 
surance under these contracts a spe ; ; rate of dividend paid over the past 
cial rating plan not — generally : , ten vears by the company shall 
applicable to all risks be computed and using this rate 

Under date of June 13, 1940 there the anticipated dividend shall be 
was approved an Act of Congress en uithe deducted from the deposit pre 
titled Military Appropriation Act, . mium. To this result, interest at 
1941, which among other things ap- : not exceeding 4% should be com 
propriated substantial sums of money puted on the difference between 
for the construction and installation the deposit premium and the an 
of buildings, cantonments, _ flying ticipated net premium, and _ this 
fields, etc.; for the procurement of interest added to the anticipated 
ordnance material, uniforms, sup- net premium charged by the divi 
company. The result 


s 


plies, etc. and generally for all pur dend paving 

poses incident to the building up of thus obtained shall represent the 

our national defenses bid of the dividend paying com 
The magnitude of these under pany.” 

takings and the uncertainties of the 
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It is reliably estimated that over 70% of all automobiles stolen have the keys in them. 

ind hiding them in the glove compartment is only slightly less foolish than leaving 
them in the ignition switch. Don't be an easy mark for car thieves or reckless young- 

; ‘ , ‘ from the famous volcano, which 

ers. Even if you are parking for only five minutes—lock the ignition—roll up the “though sumounded by Game end 


FOUNDED IN 1819, the Aetna 


Insurance Company takes its name 


See Ne eae +. 
k the doors. smoke is itself never consumed 
From that day to this—through 


wars, conflagrations and depres- 
ALTNA INSURANCE GROUP sions—no policyholder has ever 
suffered loss because of failure of 
AETNA INSURANCE COMPANY + THE WORLD FIRE AND MARINE INSURANCE CO. an Aetna Company to meet its 


THE CENTURY INDEMNITY COMPANY ° STANDARD INSURANCE CO. OF N. Y. 
HARTFORD, CONNECTICUT 
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This advertisement aiso appears—in color—in TIME, NEWSWEEK, PATHFINDER, 
U. S. NEWS and WORLD REPORT. Clinton L. Allen, President 














EVERAL proposals relating 
to automobile insurance were 
passed by the New York Legis- 
lature during its last session. One bill 
increased the bodily injury insurance 
limits required of taxicab operators, 
while another doubled the bodily 
injury coverage required under the 
Motor Vehicle Safety Responsibility 
Law. A third measure, introduced 
by Assemblyman Alexander D. Del 
Giorno, in effect requires minors de- 
siring to register an automobile to 
carry liability insurance coverage. 
Further interest in the automobile 
insurance picture was displayed by 
the legislators when they extended 
the Joint Legislative Committee on 
Motor Vehicle Problems for an- 
other year and broadened its au- 
thority to include compulsory auto- 
mobile insurance. Appointed last 
year, this committee originally was 
to study the subject of unsatisfied 
judgment funds 


Legislative Concern 


The enactment of the Del Giorno 
“compulsory insurance” law has 
been alluded to as the beginning of 
a trend toward “compulsory auto- 
mobile insurance” laws. I do not 
know whether that is true. How 
ever, I am satisfied that the passage 
of that law, viewed in juxtaposition 
with the enlarged scope of the leg 
islative committee, is an indication 
of legislative concern with the prob- 
lem of protection for members of 
the public injured by uninsured 
motorists. 

This legislative activity is in turn 
a reflection of the interest shown by 
the public about the fact that some 
vehicle owners do not carry lia 
bility insurance. Concern with this 
topic is not confined to New York 
State. Great Britain, several Euro- 
pean countries including those in 
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Scandinavia, various Australian ju- 
risdictions and others have adopted 
legislation designed to require auto- 
mobile insurance, Similar develop- 
ments have taken place on the North 
\merican continent. It is the pat- 
tern of this legislation which I would 
like to discuss. 


Proposals made to meet the situ- 


ation caused by the uninsured motor- 
ist fall into four patterns. The finan- 
cial responsibility laws are the most 
common and the least revolutionary. 


Unsatisfied judgment funds are 
suggested, either alone or in com- 
bination with financial responsibility 
laws, as a solution to the problem. 
Others maintain that automobile in- 
turance must be made compulsory 

These proposals all contemplate 
continued adherence to the principle 
that recovery for injury can be ef- 
fected only when negligence is es- 
tablished on the part of the driver 
against whom the recovery is ef 


fected, and provided further that 
the injured claimant was not negli- 
gent. Contrasted to those views is 
the theory which would substitute 
a completely different concept of a 
motorist’s liability. Advocates of 
this theory suggest the abrogation 
of the doctrine of negligence and a 
complete changeover to the so-called 
workmen’s compensation philoso- 
phy. 

In New York State the safety 
responsibility philosophy has been 
adopted. Our law is a refinement of 
the financial responsibility pattern. 
In brief, it requires that all accidents 
involving personal injuries or prop 
erty damage in excess of $50 be 
reported to the Bureau of Motor 
Vehicles. The Bureau evaluates the 
case and determines from the reports 
whether the parties to the accident 
had insurance coverage. Uninsured 
motorists are then required to post 
as security a specified amount con- 
sisting of either securities, cash or 
a bond. Driving privileges are sus- 
pended until insurance or other proof 
of financial responsibility has been 
provided to protect claimants in- 
volved in future accidents. Cur- 
rently, approximately 120,000 in- 
dividuals are required to have such 
coverage. Our law also provides 
that the motorist is released from 
his obligation to carry insurance 
upon exoneration, a release or agree- 
ment or the lapse of one year with- 
out suit. 


One Bite 


The major objection voiced to 
this type of law is that “one bite” is 
permitted the car owner before he 
is required to carry 
Critics point out that it is only after 
the accident that the offender is re- 
auired either to desist from operat 
ing his car or to post security and 


insurance 
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to insure against future accidents. 
Obviously, the suspension of the 
driving privileges of a judgment 
proof motorist is little solace to the 
victim. 

Another criticism, in the same 
vein, is that since the effectiveness 
of the law depends upon its moral 
effect upon car owners, the responsi- 
ble tend to insure while the ir- 
responsible continue without cover- 
age. Critics grant that the propor- 


The use of the railroads for passenger travel 
and transportation of freight reached a new 
high this year. Their facilities for faster and 
more convenient service are examples of real 
public benefit. For years, insurance companies 
have been investing billions of dollars in rail- 
road securities, showing their desire to assist 
as “partners in industry.” The New Hampshire 
Group is proud of its part in this vast insur- 


NEW HAMPSHIRE 
FIRE INSURANCE COMPANY 
incorporated 1869 
MANCHESTER, NEW HAMPSHIRE 


GRANITE STATE 
FIRE INSURANCE COMPANY 
Incorporated 1885 


PORTSMOUTH, NEW HAMPSHIRE 


tion of insureds can be increased but 
point out that there will always be 
a minority, impervious to moral 
suasion, who will not insure until 
compelled to do so. From this they 
argue that only a minority would 
be “compelled” by a compulsory 
law since the majority has already 
complied. 

Other critics of the safety respon- 
sibility laws state that when an indi- 
vidual is injured by an automobile 
the pressing need is for immediate 
financial help—that an insurance plan 
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should assist in paying the necessary 
medical and hospital bills. The right 
to bring a law suit is valueless, they 
say, even though the driver was in- 
sured, if it is going to take three or 
four years to obtain satisfaction. 


Pro Safety Responsibility 


Proponents of the safety responsi- 
bility laws take an opposite view. 
They cite with pride the fact that in 
New York State approximately 95% 
of the vehicles now registered are 
insured. They believe that this type 
of legislation is a safety measure,— 
that the driver is aware of the fact 
that his driving privilege may be 
suspended if he is involved in an 
accident and unable to post security 
and that therefore the law promotes 
highway safety by encouraging safe 
driving practices. 

This view has been rejected bv 
other analysts of the problem who 
feel strongly that there is no direct 
correlation between highway safety 
and 
These skeptics point out that if an 
incompetent driver is able to pay 
for past damage and furnish proof 
of future financial responsibility, he 
may continue to drive. They reason 
that the operation of the law may 
actually be detrimental to safety 
since it fails to keep this driver off 
the road. 

Those who believe in this legisla- 
tion also point out that twenty- 
five states have enacted the safety 
responsibility type of statute, and 
that the adoption of reciprocal pro- 
visions, makes the security require- 
ment as effective against the out- 
of-state motorist as against the resi- 
dent driver. 

Proponents also point out that the 
security provisions actually work. 
They cite the fact that since 1944, 
in New York, over a million dollars 
has been deposited as security annu- 
ally by uninsured drivers involved 
in accidents and that thousands of 
releases are received each year as 
proof of settlement in cases where 


automobile insurance plans. 


there was no insurance 

Criticism of the “one bite” aspect 
of the financial responsibility laws 
has led to the development of the 
“unsatisfied judgment” fund. At 
the present time this device is used 
only in North Dakota and in some 
Canadian Provinces. Although in- 
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“Every claimant 1s a 


prospective client... 


that is our attitude!’’ 





Often statements in the heat of battle made by those in author- 
ity are most indicative of the true policies of an organization. 
For this reason we reprint, verbatim, this statement by Presi- 
dent H. K. Dent, made during a recent talk before a meeting of 


Company claims men: 


“We want to pay our losses and I will say to you as I have 
said to our claims men many times, this Company will dis- 
charge (I mean this seriously to each of you) an adjuster 
for intentionally under-paying or unfairly chiseling on a loss 
more quickly than for maliciously over-paying it. Put that in 
your pipe and keep it there. We don’t want any ‘slickers.’ 
We don’t want any ‘smart’ people. I get just as suspicious of 
the smart ones as do our insureds. 


“EVERY CLAIMANT IS A PROSPECTIVE CLIENT. 
That is our attitude!” 


GENERALINSURANCE COMPANY OF AMERICA 
First NATIONAL INSURANCE Co. oF AMERICA 
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loss _ _ LOGIC 


The Province of The Court and The Jury 


HE first effort of any people 

to free themselves from op- 

pression is to demand definite, 
clear, written laws. Until they 
achieve that end the people remain 
subject to the whims and caprices 
of arbitrary power, no one knowing 
what rights he has which he can be 
confident will be recognized and 
defended by the sovereign power to 
which he is subject. So the prophets 
in the field of law and statecraft have 
held out the hope of the time when 
all governments shall be govern- 
ments of law and not of men. 

This idea of government of law 
and not of men, on which legal 
philosophers have dwelt, is not a 
government that they think of as 
being harsh, cruel and inhuman. It 
is a government in which the protec- 
tion of the rights of individuals will 
not depend on the uncertain temper, 
sentiment and emotions of any 
person or group of persons ; but will 
depend upon the recognition of 
definite, specific law with regard to 
which every person can obtain ac- 
curate information, so that what he 
plans to do and actually does will 
never rest in an area of uncertainty 
and doubt as to whether it is lawful 
or unlawful. 


‘The Jury System 


Into what Von Ihrig, a German 
philosopher of the law, called the 
“Battle of the Law,” has been intro- 
duced the jury system. It would 
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seem to be something not entirely 
calculated to result in a government 
of law and not of men. It has in it 
an element which at first glance 
appears to be an idea to make a 
government of men rather than of 
law. But juries do not have the 
function of determining what the 
law is. They have the function of 
determining what the facts are. The 
judge has the duty of making a 
careful investigation and ascertain- 
ing accurately what the law is which 
is applicable to the facts. 

This constitutional provision does 
not result in a jury having the right 
to make a crime of an act which has 
not been defined as a crime in the 
statutes. But it does result in the 
jury having the power to acquit one 
accused of a crime, no matter what 
the proof is nor what the law is. 
Under this provision the enforce- 
ment of criminal law cannot rise 
above the will of the jury to enforce 
it. 

But criminal law is not my subject. 
I am speaking of the province ot the 
court and of the jury in negligence 
cases. 

The Constitution of the United 
States preserves the right of trial by 
jury by the Seventh Amendment, 
which reads as follows: “In suits at 
common law, where the value in 
controversy shall exceed twenty 


dollars, the right of trial by jury shall 
be preserved, and no fact tried by a 
jury, shall be otherwise re-examined 
in any court of the United States, 
than according to the rules of the 
common law.” 

Of course, to lawyers it is elemen 
tary that the right of trial by jury 
exists in America only to the extent 
that it is recognized in the juridical 
system of England as modified by 
decisions of the courts in the United 
States, and by the statutes enacted 
by our Legislatures. The courts de- 
cide many cases where no right of a 
trial by jury exists. But so far as | 
know the right of trial by jury of an 
action for negligence resulting in 
injury to person or property exists 
in all the States and Federal nisi 
prius courts of the United States 
except probably Louisiana. That 
state is the only one which is not 
under the common law. Its juridical 
system is based upon the Napoleonic 
code, or the civil law, and I do not 
know whether it gives a right to trial 
by jury or not. 


Questions of Fact 


A jury in a negligence case, just 
as in any other case, has the duty 
only to determine the facts in the 
case. The law has developed in this 
country certain principles by which 
questions remain in doubt or are 
from questions of law. Questions of 
fact ‘are questions with regard to 

(Continued on the next page) 
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which information or data upon 
which to find an answer is obtainable 
through the senses. So long as the 
data upon which the answer to such 
questions remain in doubt or are 
matters of controversy, the question 
remains one for the jury to decide. 
But when all the data or information 
obtainable through the senses can 
lead a reasonable man to but one 
conclusion, then the question is no 
longer one for the jury to answer. 

The law supplies the answer and 
the answer is announced by the 
judge. He applies the test as to 
whether the answer is to be found 
by the jury or by himself as the 
judge. It is not his duty to make the 
law but to declare the law. One 
ancient maxim to guide the judge in 
that regard is “Judex est lex 
loquens,” which means “a judge is 
the law speaking.” Of course that 
is some times more ideal than real. 
Another of those ancient maxims is 
“Officium judicis legem non facere 
sed dicere est.” That is, “The duty 
of the judge is not to make the law 
but to declare it.” 

It is easy to state the law in an 
abstract manner, and the abstract 
statement generally is easy to com- 
prehend. To say that in negligence 
cases the province of the court is to 
determine questions of law, includ- 
ing the question of the legal suffi- 
ciency of evidence to take the case to 
the jury; while it is the province of 
the jury to determine questions of 
fact on the evidence which is con- 
flicting or from which different in- 
ferences may be drawn,—is easy. 
But to apply that principle of law 
to a specific case may present such 
difficulties as require the utmost 
effort of all the mental powers and 
judicial equipment of the judge. The 
judicial process may involve the 
judge’s whole power of intellect. 

The differences in the “apperceiv- 
ing mass” in the minds of the judges, 
to use a phrase from William James, 
may be all that can account for the 
differences in the decisions reached. 
That is why a court consisting of 
eminent jurists fills its records with 
dissenting opinions. By “‘apperceiv- 
ing mass” James meant the sum total 
of all one’s experience, heredity, emo- 
tions, knowledge, concepts, every- 
thing there is in the mind against 
which a question makes its impact 








and which bears upon the produc- 
tion of an answer to the question. 
Hard as lawyers and judges may 
struggle to make the law definite, 
certain and clear, it is bound to 
remain somewhat uncertain and 
vacillating. No two human beings 
can be equipped with exactly the 
same kind of apperceiving mass. 
Each person will rely upon his own. 


Not Only the Law 


Lawyers and judges are not alone 
in their inability to reach a unani- 
mous decision. Doctors have been 
known to disagree. Theologians can- 
not be said to regularly reach the 
same conclusions, Even mathema- 
ticians whose reasoning is supposed 
to admit of no variableness nor 
shadow of turning, | have heard, still 
indulge in some unsettled arguments. 
But the controversies and disagree- 
ments among judges more seriously 
affect the rights and duties of man- 
kind than disagreements do in other 
professions. 

There is always an easy way out 
for a judge who may not care to be 
too tough on his cerebrations ; who 
may not want to overtax his brain. 
He can take refuge in a negligence 
case by accepting and adopting as his 
own the conclusions of the twelve 
good and lawful men and women 
who constitute the jury—unless there 
is absolutely no evidence to support 
their verdict or the non-conflicting 
evidence is such as to support only 
one inference. A reviewing court 
may cause him the embarrassment 
of being reversed. But to some trial 
judges that is no embarrassment, or 
is very slight, and is of much less 
consequence than the judicial labor 
and courage that would be required 
to make a strict application of the 
law. 


The Duty of the Judge 


However, it is the duty of the trial 
judge to direct the jury to return a 
verdict when the law demands it. 
If the undisputed evidence estab- 
lishes facts which definitely show 
that there was no negligence on the 
part of the defendant, and show it so 
clearly that reasonable men could not 
disagree upon that conclusion, then 
it becomes the duty of the court to 
direct the jury to return a verdict 
for the defendant. Or if undisputed 
evidence establishes facts from which 
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the only reasonable conclusion that 
could be drawn is that the plaintiff 
is guilty of contributory negligence, 
then again it is the duty of the court 
to direct the jury to return a verdict 
for the defendant,—unless the case 
is being tried in a jurisdiction where 
the comparative negligence rule is 
followed. 


But directing verdicts is not a 
means of winning friends and gain- 
ing influence, particularly in counties 
where judges are elected by popular 
vote and the jurors believe in sharing 
the wealth, and the defendant is a 
big corporation or protected by an 
insurance company, and the verdict 
is directed for the defendant. What- 
ever may enter into and form part 
of the apperceiving mass of the 
judge, at least those lawyers who 
generally represent defendants are 
likely to develop the feeling that 
courts are displaying no eagerness to 
direct verdicts for the defendant. 


The Trial Court 


The trial court performs the func- 
tion of deciding questions of law not 
only through directing verdicts and 
instructing the jury, but also through 
ruling on motions for a new trial. 
The right and duty of the trial court 
to direct a verdict is much more 
restricted than his right and duty to 
grant a motion for a new trial. His 
duty to direct a verdict comes into 
existence only when he finds that 
there is no evidence whatsoever upon 
which a verdict for the opposing 
party could be sustained. He directs 
the verdict when there is no evidence 
to support some essential element in 
the case, or when the evidence is 
such that there can be no other con- 
clusion than that a complete defense 
has been made; or in event the evi- 
dence is such as to support only the 
conclusion that the plaintiff has made 
his case and there is no evidence to 
support any defense. 


But when it comes to the con- 
sideration of the motion for a new 
trial on the ground that the verdict 
is not supported by sufficient evi- 
dence, “the trial judge becomes the 
judge of the weight of the evidence, 
and if in his opinion the preponder- 
ance of the evidence is against the 
verdict so strongly that he should 
have felt compelled to have found 

(Continued 
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Their insurance will — if you have been “on the 
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cover all the additional living expenses inevitable 
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HE statistical summary of 

motor vehicle accidents in 

New York State during 1950 
reveals both favorable and unfavor- 
able aspects. 

With respect to fatalities, the ag- 
gregate of 1,996 did exceed the 1949 
figure by 49, but the death rate of 
6.1 per 100 million miles of vehicle 
travel was the lowest in the 26-year 
history of the Bureau; this is very 
favorable in comparison with an 
average national rate of 7.5. Last 
year’s record was the lowest 
achieved up to that time, and it is 
encouraging to note the further im- 
provement despite the adverse fac 
tors of increased registration (now 
3,882,155) and an all-time high in 
highway mileage per vehicle. 
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The unfavorable side of the pic- 
ture is reflected in the increase in 
number of both personal injury and 
property damage accidents. Per- 
sonal injury accidents increased, in 
round figures, from 123,000 to 147,- 
000, some 20 per cent, while prop- 
erty damage accidents increased 
from 169,000 to 211,000, approxi- 
mately 25 per cent. The amount of 
property damage also increased sub- 
stantially, which may be partially 
accounted for by the increased cost 
of labor and repairs. 

Reduced to an average daily story 
of accident consequence, motorists 
in New York State killed upwards 
of five persons on the highways 
every day, injured more than 400 
others, and caused about $200,000 of 


property damage daily. Law enforce 
ment officials and all traffic safety 
interests will certainly find no 
ground for complacency in the face 
of these figures; the fact must also 
be borne home that not only the 
accident victims but every individual 
citizen is affected in way or 
another. 


one 


Evaluation Section 


As a direct result of these acci- 
dents and in compliance with the 
reporting requirements of the Safety 
Responsibility Law, the Bureau re 
ceived a total of 626,869 accident 
reports, which, after combining, re 
sulted in 421,857 accident cases. In 
our preliminary screening of these 
cases it is interesting to note that 
94,193—approximately 22 per cent 

were being non- 
reportable under the law. There 
were 143,808 which could immedi 
ately be closed because all parties 
were either insured or otherwise ex 
empt from the application of the 
Safety Responsibility Law, while the 
balance of 183,850 were referred to 
our Evaluation Section for proper 
action. This does not mean that all 
of these latter people were unin 
sured ; it does mean that evidence of 
insurance coverage applying to all 
persons involved had not been re 
ceived up to the time the case began 
to go through the various stages of 
processing procedure 

It will be noted that we made a 
total of 186,793 evaluations against 
apparently uninsured operators and 


classified as 
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Safety-Responsibility—Continued 


owners. Whenever an evaluation is 
made a tentative suspension order is 
issued and, therefore, the total of 
tentative suspensions also aggre- 
gated 186,793. Most of these indi- 
viduals either later presented evi- 
dence of insurance in effect, thus 
qualifying for rescission of suspen- 
sion order directed to them, or com- 
plied with the security deposit and 
future proof requirement before an 


el 


effective suspension date. It is sig- 
nificant that only 58,374 suspension 
orders issued under section 94-e had 
to be referred for enforcement; this 
fact illustrates that the great major- 
ity of people voluntarily comply with 
the security deposit and future proof 
of financial responsibility require- 
ments applicable to them before an 
effective suspension date. 
Suspensions are also made under 
other provisions of the Safety Re- 
sponsibility Law. Assuming an ag- 
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gregate of about 86,000 effective sus- 
pensions to be enforced, some 41,000 
were terminated upon compliance, 
some 32,000 elected to surrender 
their license or registration, and 3,- 
550 were unenforcable because the 
persons either had no current op- 
erator’s license or registration, or 
had moved outside our jurisdiction. 
This leaves an unaccounted-for num- 
ber approximating 10,000 which 
must fall in the category of pending 
or partially complied cases. Alto- 
gether, the compliance picture is very 
gratifying and police authorities de- 
serve commendation for their part in 
enforcement. 


Security Deposits 


Reviewing the security deposit 
figures, we find the number of de- 
posits exceeded the number of refund 
transactions. The relative amounts 
involved in these transactions, $1,- 
313,550 and $1,199,160, respectively, 
remain substantially the same each 
year. The security deposit consti- 
tutes a potential reservoir to meet 
claims against an uninsured operator 
or owner. There are many instances 
where a settlement is made without 
recourse to the deposit; this is im- 
material to the Bureau, but we be- 
lieve it worth mentioning because the 
fact a depositor secures refund of 
his deposit does not conclusively 
mean that no settlement between par- 
ties has been effected. One of the 
most significant developments in the 
administration of the Safety Respon- 
sibility Law is the fact that more 
than 20,000 releases are presented 
to the Bureau each year evidencing 
a settlement between parties. This 
is indisputable proof that an im- 
portant objective of the law is being 
accomplished. 

From an administrative stand- 
point, the failure of operators or 
owners to make a prompt, complete 
and accurate report of accidents as 
required by law is our greatest prob- 
lem and complicates our entire proc- 
essing procedure. A reportable acci- 
dent is required by law to be re- 
ported, in writing, directly to the 
Commissioner in Albany within 48 
hours; the operator of the vehicle 
involved has the primary responsi- 
bility of reporting, but in the event 
that an operator is physically unable 
to report, then the responsibility 
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rests with the owner of the vehicle. 
A report is also received from police 
authorities in all accidents involving 
personal injury. 

The volume of individual reports 
now running in excess of 50,000 
every month does not pose so serious 
a problem as the receipt of reports ol 
accidents occurring from 10 days to 
six months previously. Many of 
these late reports emanate from in 
surance agencies and many of them 
indicate that the subject completed 
the report blank promptly following 
the accident. We would emphasize 
the fact that it is improper pro- 
cedure for subjects to submit their 
reports through a third party; it is 
also improper procedure for these re 
ports to be held up while the liability 
aspects of an accident are being in 
vestigated. An report re 
ceived in Albany more than 10 days 
from date of an accident will, in all 
probability, not be combined with the 


accident 


case file in time to avoid an evalua 
tion and consequent suspension or 
der. Late reports cause all kinds of 
complications, unnecessary routine 
for the 
companies and agents, annoyance to 
the public, and increased administra 
tive costs. All interests should co 
operate to correct this situation. 

It has been proposed that the limit 
for property damage accidents be 
increased from $50 for any one per 
son to $100 for any one person as 
constituting a report processable un 
der the Safety Responsibility Law. 
The chief reason advanced for the 
increase is that the $25 property 
damage accident of 1942 is now a 
$50 property damage accident. If the 
law should be changed in this re 
spect it would materially reduce the 
number of accidents reportable to 
the Bureau, and the number of cases 
wherein there is reasonable doubt as 
to reportability would also be sub 
stantially reduced. It is quite prob 
able that this proposal will receive 
consideration in the next legislative 


Bureau, embarrassment to 


session. 


94°/, Insured 


Current accident reports reveal 
that about 94 per cent of the people 
reporting present evidence of insur 
ance coverage in effect; if we can 
accept this as a reliable criterion of 


the extent of insurance coverage 
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among the general public who escape 
being involved in a reportable acci 
dent, the Safety Responsibility Law 
must be credited with this remark- 
able achievement. 

We made a special study during 
the past year to determine the rela- 
tionship between insurance coverage 
ind the age of a vehicle involved in 
an accident, and all incoming acci 
dent reports for one month were ex- 
amined in this regard. We found 


that New York resident passenger 
vehicles up to five years old were in- 
sured in 97.30 per cent of the cases. 
If the vehicle was six to ten years 
old, the percentage dropped to 92.64 
per cent, while if the vehicle 
eleven or more years old, the per- 
centage further dropped to 89.26 per 
cent. 


was 


We do not need to comment 
with respect to the significance of 
these figures. 
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In his attempt 

to protect himself from 
misfortune and the forces 
of nature, man has adopted 


many curious practices. 


The Iroquois brave believed 
that an amulet in the form 
of a miniature birchbark 











canoe would insure that should 
evil spirits spill him into 
the water, he would not 
drown nor lose his valuable 


possessions. 
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a series appearing in 
business Jd consumer magazines. 





Today, the businessman has real protection—receives prompt 
reimbursement for loss of money and securities if he has our 
3-D Policy. It covers any such losses, both on or off the premises, 
due to Dishonesty (including thefts, burglaries or robberies by 
employees or others), Destruction and Disappearance. Call our 
agent in your community for this vital safeguard —now! 


AMERICAN SURETY GROUP 


AMERICAN SURETY COMPANY 
NEW YORK CASUALTY COMPANY 
SURETY FIRE INSURANCE COMPANY 


100 Broadway, New York 5, N. Y. 





FIDELITY * SURETY * CASUALTY © INLAND MARINE © ACCOUNTANTS LIABILITY 


Safety-Responsibility—Continued 





There is no known system of 
meeting the accident indemnification 
problem that guarantees under each 
and every situation one hundred per 
cent satisfaction to everyone con- 
cerned. Some people criticize the 
provisions of our law because a per- 
son may have one accident before 
becoming subject; they further al- 
lege that there are six or eight per 
cent uninsured, all of whom they 
erroneously classify as financially ir- 
responsible. We do not choose to 
ignore those individuals, whether 
financially responsible or irrespon- 
sible, but we do hope to find a satis 
factory method of dealing with them 
without introducing more serious 
problems than the one to be solved 
and without penalizing our presently 
insured motorists in their insurance 


costs. 


Broad Coverage 


It is also pertinent to mention that 
many uninformed people do not ap- 
preciate the broad coverage afforded 
under a standard provisions automo- 
bile liability policy issued in New 
York State as compared with other 
jurisdictions. Some of our out-of- 
state visitors have had a rude awak- 
ening to find that their insurance did 
not cover them in an accident outside 
their own state. There are also other 
limitations of coverage which apply 
under various conditions. Our 
Safety Responsibility Law attempts 
to protect the interests of everyone 
concerned in a reportable accident 
within the borders of New York 
State, such protection extending to 
property damage as well as personal 
injury; the results achieved must, 
therefore, be appraised with consid- 
eration of the broad application of 
the law and the interests fully pro- 
tected under a New York standard 
insurance liability contract. 

In conclusion, we believe that the 
Safety Responsibility Law properly 
recognizes the personal liability as- 
pects of a motor vehicle accident; it 
has proved effective in promoting 
safe-driving practices and providing 
a means of financial indemnification 
for those persons who prove them- 
selves entitled to reimbursement for 
property damage or injuries. 

Editor’s note—A limited number of copies of 
this report with supporting tables is available at 


our office. They will be supplied on a first-come- 
first-served basis to readers requesting them. 


THE KEYSTONE TO 


E OFTEN ask the ques- 

tion as to what makes an 

individual successful in the 
insurance business. Frankly, I be- 
lieve the development of a good 
accident and health account will 
make a successful and permanent 
producer in our business. 

Let me explain ; first, let’s explore 
the accident and health business as 
to its future possibilities. We have a 
number of pessimists in the insur- 
ance business who feel because of the 
present national trend and because 
of the compulsory disability laws 
being made effective by various 
states, together with union demands, 
that the accident and health business 
has reached its saturation point. 

If the reader will take a moment 
and reflect back to the time the Social 
Security Act was inaugurated, he 
will note that there were those who 
felt that they had better find a new 
occupation as no life insurance would 
be written. Analysis will show, 
however, that more life insurance 
has been written since the Social 
Security Act than prior to its enact- 
ment. 


A Basic Program 


The Social Security provided a 
basic life insurance program and our 
prospects then felt they could extend 
themselves to develop a program that 
would be worth while to their family 
by using the Social Security as a 
normal basis. Also the compulsory 
disability as set up by most states 
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provides for a minimum of accident 
and health benefits and in one in- 
stance, limited hospitalization. 

For the most part, the benefits 
provided are adequate for the mar- 
ginal worker, but do not provide 
security for the man with a family. 
In the past this family man has had 
to stretch his dollar and has bought 
only accident insurance because of 
the exorbitant cost of health cover- 
age. Today we can provide coverage 
for the individual that takes up 
where the compulsory disability pro 
gram leaves off, both as to time and 
as to amount. 

Most of the state plans provide 
for disability for a period of twenty- 
six weeks. Private companies can 
offer an accident and health program 
which will have its beginning at the 
end of the twenty-six weeks and con- 
tinue for life time under accident 
and, in some instances, under health 
insurance. However, in any event 
both will be extended at a reasonable 
cost because the petty claims are 
picked up by the state programs 

The state programs have a limited 
amount of accident and health in- 
come, and in many instances, a 
maximum of $26 a week. With our 
present inflated dollar the 
ever increasing wages requested by 
unions, $26 is the very minimum, 
and additional coverages must he 
bought by the individual to keep up 


and 


SUCCESS 


his living standard for himself and 
his family in the event of disability 

Business in the accident and health 
field in the future, from my stand- 
point, looks good. We will un- 
doubtedly change the type of con- 
tracts, change our sales talks, and 
our prospecting methods, but the 
accident and health business will con- 
tinue to grow. 


Put Ideas to Work 


A substantial accident and health 
account can be developed by any man 
who is willing to put the necessary 
effort into his work. It is stated that 
“men make ideas make 
In our business we do not 


and ideas 
men.” 
need men with new ideas one-half 
as much as we need men who will 
put old ideas to work 

The building of an accident and 
health account means the building 
of a life time annuity for the pro 
ducer and his family. Where can a 
man purchase an annuity for as low 
a rate as he can by building an ac 
cident and health account. A man 
who has an accident and health ac 
count of approximately $10,000 per 
year premium income will have an 
income of approximately $2,500 per 
year so long as he is reasonably 
willing to service this account. It 
would cost a man age 50 approxi 
mately $70,000 cash to provide an 
income of $2,471 annually, an 
amount equal to that 
through the development of an ac 
cident account. 


received 


33 








Keystone to Success—Continued 


In addition to the guaranteed an- 
nuity, our experience shows that an 
accident and health account is worth 
serious consideration on the part of 
any producer for the following 
reasons : 

1) It has a substantial commission 
return. 

2) It is the best possible contact for 
development of other lines of 
insurance, 

3) An application develops informa- 
tion with regard to the family 
responsibilities, life insurance 
owned, together with other ma- 
terial possessions of the applicant, 
such as an automobile or home. 

4) It is the easiest type of insurance 
to sell. Accidents receive pub- 
licity daily in the newspapers 
This publicity makes it easier to 
talk to the individual about this 
type of coverage. 

5) Accident and health insurance is 
a quick sale and because of this 
it gives the agent ready cash and 
hurriedly takes him out of a 
financial slump. 

Accident and health is easy to 
talk, it revives and stimulates the 
agent, it puts him back into the 
swing of making calls after a 

slump. . 

These are just a few of the reasons 

why accident and health insurance 

should be The commission 
picture from the standpoint of the 


sold. 


producer is very attractive. As a 
comparison, let us assume that the 
average agent sold a man age 35 a 
life insurance contract in a non-par- 
ticipating company, the first year 
commission would run $11.12; his 
renewal commissions from a period 
of nine years would amount to $10, 
making a total of $21.12, which he 
would receive for his sales effort 
spread over a period of years. Let us 
assume the same agent sold an acci- 
dent and health contract with a 
premium of $30. The agent’s com- 
mission would run $7.50 per year 
In three years he would more than 
equal the commission he received for 
the sale of the life insurance. In 
addition, he would have secured the 
date of birth of the individual and 
probably could sell him life insur 
ance. 


Less Competition 


There is less competition in the 
accident and health business from 
the standpoint of companies than 
there is in the casualty and fire fields. 
We do not find prospects demand- 
ing the big name companies when it 
comes to the sale of accident and 
They are satisfied 
with the integrity of the agent. The 
lapse ratio is low, it renews auto- 
matically. 

The sale of accident and health 
will eliminate financial 
worry and will give the agent an 


health business 


insurance 
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The old Worcester Mutual 
helps agents build 
for tomorrow, 


and the future. 
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opportunity to do a better job in his 
daily work, It offers an opportunity 
to get into regular income immedi- 
ately without going through the long 
dry period, which has been so prev- 
alent in the past. 

Agents who are successful in the 
sale of accident and health insurance 
can be guided as to what their ap- 
proximate income will develop. The 
financial return, however, is only a 
part of the benefits which can be 
secured from the sale of accident and 
health insurance. There is a real 
opportunity to our clients 
Not only do we find an opportunity, 
but we find it a duty to get our 
clients properly insured. 


service 


Underinsurance 


Just as long as one out of every 
ten suffers a disabling accident every 
year, one out of every 300 families 
suffers an accident death every year 
and one out of every four families 
suffers a disabling injury every year 
with the average financial loss 
through accidents averaging $115 
per family, just so long will the 
soliciting agent have a duty to the 
people he contacts. 

The average family head pays a 
substantial tax each year for acci- 
dental loss. Why not insure him? 
Economic death continues to be 
worse than physical death. What 
greater value can there be to the 
agent in the way of pride and self- 
satisfaction than knowing that he has 
been able to help some family across 
the road. It is true that the commis- 
sions are great. The value that he 
will receive from knowing that he 
has done someone good will go a 
great deal further toward helping 
him increase his income. 

To summarize the value of acci- 
dent and health insurance, let me 
say that it means direct profitable 
commission, that it is invaluable as 
a contact line, that it is a heaven-sent 
opportunity for service. No rep- 
resentative of any company who has 
built a worth-while accident and 
health account has ever failed in the 
business through normal causes of 
failure. Accident and health insur- 
ance is a stepping stone to successful 
permanency in the insurance busi- 
Let us make use of the most 
valuable tool in the insurance field 
today. 


ness 
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Convert your contacts into contracts 


with Markel motor carrier coverage 


YOU HAVE NO SERVICE HEADACHES 
THANKS TO MARKEL-MEN LIKE "MR. X" 


The job of “Mr. X" (you see his back in the picture) is to ride Markel insured 
bus lines and check on driver behavior and equipment function. Policy- 
holders receive reports regularly from ‘Mr. X'° — and bus drivers know they 
are apt to be under observation at any time. Result? Efficiency increases — 
accidents decrease — service improves — and Markel policyholders enjoy 


the profits! 


This is Markel service in action! 
It pays off for Markel agents 
with a consistently high ratio 

of closings and renewals. 


MARKEL AGENTS OFFER TO THEIR PROSPECTS: 
© 24 HOUR ENGINEERING SERVICE © DAY AND NIGHT CLAIM 
ALONG INSURED S ROUTES SERVICE 
Effective accident-prevention program et no cost te insured, including: 
© SAFETY MEETINGS FOR © LOWER PREMIUMS BASED ON 
DRIVER PERSONNEL LOSS EXPERIENCE 
© RESEARCH PROGRAM ON @ MECHANICAL INSPECTION OF 
SAFETY METHODS AND ROLLING STOCK 
DEVICES © HIGHWAY DRIVER-CHECKS BY 
@ NON-PROFIT WASHINGTON EXCLUSIVE CAMERA-EQUIPPED 
BUREAU FOR ASSURED 'S USE PATROL CARS 
® AWARD SYSTEM FOR SAFE @ TRAFFIC-HAZARD REPORT 
ORIVERS SERVICE 
NO RISK TOO SMALL—FLEET SIZE OR SINGLE UNIT OPERATION 





HOME OFFICE: 
RICHMOND, VA. 


Successful agents have made Markel the greatest company of 
its kind in the world. Our agents are successful because Markel- 
Men like “Mr. X"° all over the U. S. help Markel do a complete 
service job. MARKEL AGENTS HAVE NO SERVICING HEAD- 
ACHES. They spend their time on profit-making production! 


MARKEL AGENTS HAVE AVAILABLE TO THEM 
A 10 POINT TESTED SALES AND PROMOTION PLAN 
PLUS THE SERVICES OF 36 REGIONAL OFFICES. 
MAK COUPON NOW—YOU NEED NOT BE A SPECIALIST 


Markel Service, inc., Richmond, Va., Dept. BIN-6 
GENTLEMEN: Please send me complete details on Markel Service 
1 am interested in selling this coverage. 


NAME__ 


ADDRESS 
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MARKEL SERVICE INC. 





“ELIMINATES THE CAUSE TO ELIMINATE THE ACCIDENT” 
Exclusive Underwriters for the American Fidelity & Casvalty Company, Inc., 
the largest stock company in the world specializing in motor carrier coverages 


Look for this symbol! of sofery 
on America's trucks & buses 
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CASH SICKNESS BENEFITS 


ILLS to establish cash sickness 

or disability compensation pro- 
grams have again been introduced 
this year in thirteen of the state 
legislatures and in Alaska, according 
to the annual review by the Research 
Council for Economic Security. To 
date, only four states—California, 
New Jersey, New York, and Rhode 
Island—have such programs. The 
program proposed by the Washing- 
ton legislature was rejected by ref- 
erendum. 

One of the principal controversies 
has been whether these programs 
should be operated exclusively by 
the state or whether protection under 
private plans could be substituted. 
Fifteen of the bills provide for state- 
operated programs as in Rhode 
Island, the first state to adopt a cash 
sickness plan. The California and 
New Jersey optional provisions, 
which permit coverage under ap- 
proved private plans, are followed 
in ten of the bills. The other nine 
are patterned after the New York 
program of compulsory 
under private plans. 

Under the optional system in 
California and New Jersey, cover- 
age under private plans has in- 
creased. In California, it has risen 
from 554,500 to 1,093,100. In New 
Jersey, approximately 70% of the 
employed covered workers are now 
under private plans in lieu of the 
state plan 

Rhode Island is faced with the 
problem of inadequate financing and 
is considering reducing its benefits 
as well as stepping up the tax rate. 
California and New Jersey, however, 
able to maintain their 
reserve funds and have liberalized 
their benefits. California raised the 
maximum weekly benefit amount 
from $20 to $25, and legislation is 
now pending to increase it to $30. 
Beginning January 1, 1950, addi- 
tional benefits of $8 a day up to 
twelve days were allowed to disabled 
individuals during their confine- 


coverage 


have been 
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ment in the hospital. The maximum 
benefit rate in New Jersey was in- 
creased, effective July 1, 1950, from 
$22 to $26 per week. 

No additional states are expected 
to adopt cash sickness programs this 
year. “Nevertheless, it can be an- 
ticipated,” said Gerhard Hirschfeld, 
Director of the Council, “that the 
pressure for such programs will 
continue and that eventually most 
states will have disability compen- 
sation. The problems of adequate 
financing, appropriate reserves, a 
definite policy as to the amount of 
benefits, and the role of private 
plans in providing protection must 
be given most careful study so that 
sound and satisfactory programs can 
be set up.” 


DEPARTMENT ACTIONS 


OTH the amended plan of the 

Multiple Location Service Office 
and the plan of the independent com- 
panies for rating multiple location 
fire risks have been approved by 
the New Jersey Department of 
Banking and Insurance. The filings 
became effective May 15. Compan- 
ies may use either plan but not both 
and may change from one plan to 
the other upon proper notification. 
Nebraska has also approved both 
plans. 

The lowa and Missouri insurance 
departments have now approved the 
excess of loss fire policy covering 
the property of the Standard Oil 
Company of Indiana. The additional 
extended coverage endorsement No. 
5 has been approved in Kentucky. 
It was filed by the Kentucky Inspec- 
tion Bureau. 

Superintendent W. A. Sullivan of 
Washington has ruled that fire com- 
panies cannot accept appraisals of 
property as an agreed value in the 
event of a loss. 





CASUALTY UNDERWRITING 
EXECUTIVE 
30 years experience in home 
office and branch office opera- 
tions. Qualified to manage a 
complete casualty department. 
Excellent references. Available 
now. 
Box 128 C 

ALFRED M. BEST COMPANY, INC. 

75 FULTON STREET 

NEW YORK 38, N. Y. 











INTERESTING LEGAL 
DECISIONS 
crossing a 


PEDESTRIAN, 
main intersection in Newark, 


New Jersey, was struck by an auto 
and suffered a broken leg and other 
injuries. He sued the motorist for 
$25,000. The motorist filed a 
countersuit seeking $200 damages to 
his automobile. At the trial it was 
determined that the motorist had the 
green light and the jury awarded 
$40 to the motorist for damage to his 
car. 

The Supreme Court of New York 
(Appellate Term) has upheld a rul- 
ing of the Municipal Court that the 
owner of an illegally double parked 
automobile is liable for damage to a 
car moving from the curb. Although 
only $14 is involved the case may be 
carried to the Court of Appeals. 


NO RATE FILING ON 
SPECIAL EXCESS 
CONTRACTS 


ATES need not be filed in 

Massachusetts for certain excess 
of loss coverages according to a 
recent ruling of Commissioner Den- 
nis Sullivan. The ruling applies 
only when the net uninsured reten- 
tion is at least $100,000, the rate 
is based on special analysis of a 
particular situation and other re- 
quirements in line with similar rul- 
ings in other states are met. 


PUBLIC ADJUSTERS TO 
ORGANIZE 


ILLIAM GOODMAN of 

Baltimore estimates that ap- 
proximately two-thirds of the public 
adjusters in the United States will 
attend a special meeting, called to 
organize a national association, at 
the Claridge Hotel, Atlantic City, 
N. J., July 17, 18 and 19. The an- 
nounced purpose of the proposed 
association is to promote good will 
and understanding of the functions 
of public adjusters in the insurance 
business, further the interests of the 
profession through an exchange of 
ideas and experiences, and to estab- 
lish better relations by adopting and 
adhering to a code of ethics. 
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In a Room 


in the 


Coffee House... 


A “coffee house” is linked with the founding of some of our oldest insurance 
institutions. It is so associated with the establishment of the Providence Washington 
Insurance Company. 

In the Exchange Coffee House, at Providence, Rhode Island, the “long room” 
was a gathering place of principal merchants, the underwriters of those days, who 
individually shared the risk on cargo and craft sailing from this and other ports. 
Among them were men who, in 1799, combined their assets to establish the Providence 
Washington Insurance Company. 

From humble beginnings im 4 room 
in the Coffee House, Providence Wash- 
ington now has Branch Service Offices 
in principal cities and Agents from coast 
to coast. 


The Exchange Coffee House in Providence was built with funds 
obtained through a lottery authorized by the State Legislature. 


In 1799 the founders of Providence Washington arranged to hire PROVIDENCE 
the lower floor for $180 a4 year for a term of eight years. WASHINGTON 


Our present home office building stands only a block away from 
the site of the Exchange Coffee House ... our first of fice. Snsurance Company 


PROGRESSIVE PROTECTION oe. Since 1799 
PROVIDENCE, RHODE ISLAND 


PROVIDENCE WASHINGTON INSURANCE COMPANY + 20 WASHINGTON PLACE, PROVIDENCE, RHODE ISLAND 











on a business tour... 
his investment’s secure 


With today’s extended delays in re- 
placements, dollars mean less and less 
protection, when fire strikes. No chance 
of extensive cutbacks in vital produc- 
tion, loss of day-to-day revenue or 
decrease in customer good will, when 
your investment in materials, equip- 
ment and buildings is fully protected 
from the ravages of fire with efficient, 
quick-acting C-O-TWO Fire Protection 
Equipment. 

No matter what your property... 
factory, mill, warehouse, power station 
or research center ... or a particular 
fire hazard such as spray booth, dip 
tank, pump room, electrical equipment 
enclosure or record vault ... there is 
a type of C-O-TWO Fire Protection 
Equipment that gives you fast, positive 
action the instant fire strikes. Whether 
it’s a C-O-TWO Squeez-Grip Carbon 
Dioxide Type Fire Extinguisher for an 
incipient fire, or a C-O-TWO Built-In 
High Pressure or Low Pressure Carbon 


Dioxide Type Fire Extinguishing Sys- 
tem for total flooding an entire fire 
hazardous area .. . C-O-TWO means 
experienced engineering that assures 
you of the best type equipment for the 
particular fire hazard concerned. 

For example, at many locations a 
C-O-TWO Combination Smoke Detect- 
ing and Fire Extinguishing System is 
a “must.” The first trace of smoke in a 
protected area sounds an alarm . 
then fast, clean, non-damaging, non- 
conducting carbon dioxide blankets the 
fire, putting it out in seconds, before it 
spreads and causes extensive damage 
... no after fire mess, no water damage 
with carbon dioxide. 

So, whatever your fire protection 
problem, let an expert C-O-TWO Fire 
Protection Engineer help you in plan- 
ning complete and up-to-date fire pro- 
tection facilities now. Write us today 
. .. tell us about your particular fire 
hazards. . . no obligation. 


C-0-TWO FIRE EQUIPMENT COMPANY 
NEWARK 1 @ NEW JERSEY 
Sales and Service in the Principal Cities of United States and Canada 
Affiliated with Pyrene Manufacturing Company 
MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 


Squeez-Grip Carbon Dioxide Type Fire E 


ishers * Dry Ch | Type Fire Extinguishers 





Built-In High Pressure and Low Pressure Carbon Dioxide Type Fire Extinguishing Systems 
Built-In Smoke and Heat Fire Detecting Systems 


MONTHLY FIRE LOSSES 


IRE losses in the United States 

during April were estimated at 
$62,965,000 by the National Board 
of “ire Underwriters. This is an 
increase of 2.2% over losses of 
$61,605,000 recorded for April 1950, 
but a decrease of 11.9% from losses 
of $71,507,000 reported for March 
1951. 

Losses for the first four months of 
1951 now total $272,294,000, an 
increase of 8.4% over losses of 
$251,236,000 for the first four 
months of 1950. 

These reported losses under fire 
insurance policies include an allow- 
ance for uninsured and unreported 
losses. 

A comparative table of fire losses 
follows: 

1950 
$ 58,765,000 

57,116,000 

52,980,000 

49,878,000 

45,922,000 


49,953,000 
55,790,000 


1949 
$ 54,162,000 
51,787,000 
49,592,000 
50,150,000 
49,678,000 
48,914,000 
53,116,000 





| September 

| October 

| November .. 
| December ... 


} 
January 
| February 





_ $675,914,000 


$709,518,000 


SAFETY FOR DEFENSE 


HE fully mobilized accident 

prevention staffs of the casualty 
stock insurance companies have been 
placed at the nation’s disposal to 
aid both government and industry 
in reducing accidents and in conserv- 
ing manpower and materials during 
the defense effort as they did dur- 
ing World War II. 

Citing the urgency of maximum 
production and manpower conserva- 
tion, the member companies of the 
Association of Casualty and Surety 
Companies adopted a resolution at 
their annual meeting pledging them- 
selves fully to minimize or eliminate 
“any condition that might impede 
our country’s efforts to build a sound 
and adequate defense without un- 
necessary delay.” The resolution 
pointed out that nearly a half cen- 
tury’s experience in accident pre- 
vention and their staffs of safety 
technicians provided the primary 
support and direction to the govern- 
ment and industry in controlling ac- 
cidents during the last war. 











& FIRE CONTROL 


PLANT PROTECTION 


HE importance of fire as an 

offensive military weapon 

cannot be overemphasized 
In World War II, structural damage 
caused by fire accounted for 80 per- 
cent of the total damage to the cities 
attacked by airborne weapons. Ac 
tually 54 German cities and 67 Japa- 
nese cities (including Hiroshima and 
Nagasaki) were “knocked out” by 
fire. 

In order that appropriate plant 
protection may be developed, the fire 
effects of bombing attacks must be 
reviewed. In doing so, it is logical 
to confine the study to simply two 
considerations, namely, “what are 
the fire effects of atomic weapons and 
incendiaries” and “what shall we do 
about it.” 


The Atomic Bomb 


We shall first consider the atomic 
bomb. The high air burst is prob- 
ably the most effective use of a bomb 
against a city, since it causes maxi- 
mum destructive effects over the 
widest area. This is the type of 
burst we used at Hiroshima and 
Nagasaki. It will produce the most 
casualties, the greatest damage and 
the largest fires, but it will leave no 
radiation hazard. Those who are 
killed or injured by radiation from 
this type of burst will receive their 
injury in the seconds following the 
instant of the bomb burst. 

The energy of an atomic explosion 
is released in three ways, namely 
nuclear radiation, blast and thermal 
radiation. The thermal radiation, 
(which for purposes of simplicity I 
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shall henceforth refer to as the “heat 
wave’) and the blast cause the tre- 
mendous physical destruction. In 
the Japanese attacks they also ac- 
counted for a tremendous loss of 
life. The two attacks killed over 
106,000 people. The vast majority 
of deaths were caused by the usual 
effects of high explosions, such as 
concussion, falling walls, shattered 
glass and burns. Only 5 to 15 per- 
cent of all deaths were directly at- 
tributable to nuclear radiation. All 
of those killed by such radiation re- 
ceived their lethal dose within sec- 
onds after the bombs were detonated 
and in both cities there were no 


cases of damage to human beings 
from residual radioactivity. 

The Hiroshima bomb exploded 
about 2,000 feet above ground and 
the Nagasaki bomb about 1,700 feet 
above ground. As estimated and 
described by scientists the bomb had 
changed into a fireball hotter than 
the center of the sun (70,000,- 
000° C) during the detonation that 
was over in less than a second. 

This fantastically high tempera- 
ture created a heat wave which re- 
sulted in a temperature probably 
exceeding 3,500° C. at ground zero, 
(the ground point directly beneath 
the explosion), for about three sec- 
onds. The temperature fell off rap- 
idly with increasing distance from 
the burst but the effects were defi- 
nitely noticeable as far as two miles 

(Continued on the next page) 


Photo by U. S. Army Signal Corps 


Ruins of the Mitsubishi Stee! Works, Nagasaki, Japan, after the atomic bomb explosion. 
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Plant Protection—Continued 
away or more. The heat wave caused 
flash charring and ignition of some 
materials and large numbers of per 
sonal injuries ; it was also responsible 
for the patterns burned on buildings 
and people, since like all radiant heat, 
it was reflected by light materials and 
absorbed by dark. 


Many Fires 


Many fires were started in both 
cities. In Hiroshima, 4.4 square 
miles were completely burned out 
and at Nagasaki, where local con 
ditions were different, the burnout 


was 1.8 square miles. Primary fires 
were started by the heat wave. It 
ignited such readily combustible ma- 
terials as tissue paper and light cot- 
ton cloth which frequently developed 
into continuing fires if close enough 
to additional combustible .materials. 
Secondary fires resulted from the 
blast damage from such immediate 
causes as upsetting of charcoal or 
wood stoves, which were common in 
Japanese homes, electrical short cir- 
cuits, broken gas lines, and so on, 
which were a direct effect of the blast 
wave. In several cases, fires in in- 
dustrial plants were started by the 
overturning of furnaces and boilers, 
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and by the collapse of buildings on 
them 

While the majority of the initial 
fires in Hiroshima were believed by 
the United States strategic bombing 
survey to be started by secondary 
sources, more fires were caused di- 
rectly rather than indirectly in Na- 
gasaki in a ratio of 60 to 40. How 
ever, all in all, the general pattern of 
fire destruction was that of complete 
destruction in an area about half a 
mile radially from ground zero and 
severe damage to an area somewhat 
over one mile from ground zero, with 
decreasing damage out to eight miles. 

One of the important aspects of 
the atomic bomb attacks in Japan 
was that in the large areas which 
suffered simultaneous blast damage 
the fire departments were completely 
overwhelmed. It is true that the fire- 
fighting services and equipment were 
poor by American standards, but it 
is doubtful if much could have been 
achieved, under the circumstances, 
by more efficient fire departments 
At Hiroshima, for example, 70 per- 
cent of the fire fighting equipment 
was crushed in the collapse of fire 
houses, and 80 percent of the per- 
sonnel were unable to respond. Even 
if men and machines had survived 
the blast, many fires would have 
been inaccessible because of debris 
blocking the streets. For this rea- 
son, and also because of the fear of 
being trapped, a fire company from 
an area which had escaped destruc- 
tion was unable to approach closer 
than 6,500 feet to ground zero at 
Nagasaki. It was almost inevitable, 
therefore, that all buildings within 
this range would be destroyed. 

Another contributory factor to 
the destruction by fire was the fail- 
ure of the water supply in both Hiro- 
shima and Nagasaki. The pumping 
stations were not largely affected, 
but serious damage was sustained 
by distributing pipes and mains, with 
a resulting leakage and drop in the 
available water pressure. Most of 
the lines above ground were broken 
by collapsing buildines and by heat 
from the fires which melted the 
pipes 

Incendiary Bombs 

It is possible, by means of incen- 
diary bombs (possibly combined 
with high explosives ) to do as much 
physical damage as can be done with 
an atomic bomb. For example, on 
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the basis of the known destructive- 
ness of high explosive and incendi- 
ary bombs it is interesting to estimate 
the number of such bombs that would 
cause equivalent damage to the 
atomic bomb dropped on Hiro- 
shima. It would take 1,300 tons of 
bombs (4 high explosives and % 
incendiaries ). 

Bomb loads of 1,000 to 2,000 tons 
were dispatched over German cities 
in one night. A total of over 7,000 
tons was dropped on Hamburg and 
an even heavier bomb load was 
dropped on Dresden in the closing 
days of the war. In contrast, the 
heaviest attacks on English cities 
were of the order of a few hundred 
tons of incendiary and high-explosive 
bombs. These figures show that the 
German attacks on England were 
comparatively light despite the great 
damage they caused. 

Complete appraisal of the fire 
damage in Germany cities may never 
be made. The best figures for total 
damage due to high explosive and 
incendiary bombs were compiled 
from aerial surveys made by the 
British Air Ministry. Although ad- 
mittedly incomplete, records of the 
principal attacks on most cities were 
included. Of the 49 cities studied, 
39 percent of the individual dwelling 
units (2,164,800 out of a total of 
5,554,500) were seriously damaged. 

Both high explosive and incen- 
diary bombs were used in the great 
attacks on German targets by the 
U. S. Army Air Force and the 
Royal Air Force. The high ex- 
plosive bombs varied in size from 
100 to 2,000 pounds (with heavier 
bombs for special targets). The in- 
cendiary bombs varied from 4 to 
100 pounds (with some 500-pound 
bombs used on industrial installa- 
tions). 


Hamburg 


The attacks on Hamburg (popu- 
lation 1,760,000) present a picture 
which was common in varying de- 
grees in other German cities. Four 
major Royal Air Force attacks in 
July and August of 1943 destroyed 
55 to 60 percent oi the city. Of the 
physical destruction 75 to 80 per- 
cent was caused by fire. An area of 
some 30 square miles was damaged 
which included 12% square miles 
completely burned out. Some 300,- 
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000 dwelling units were wiped out, 
and 750,000 persons were made 
homeless. At least 60,000 persons 
were killed. 

Warfare by fire from the sky 
reached its climax in the campaign 
against the Japanese homeland. The 
Twentieth Air Force dropped 93,- 
000 tons of incendiary bombs and 
650 tons of high explosive and 
fragmentation bombs in 79 major 
missions directed against 64 cities. 
About 175 square miles of nearly 
100 percent damage resulted. 


In contrast to the practice of 
bombing German cities with a 50- 
50 load of incendiary and high ex- 
plosive bombs, less than 1 percent 
of the total load dropped on Japan’s 
urban areas consisted of high ex- 
plosive bombs. It was reasoned that 
large-scale incendiary attacks would 
create such havoc and confusion that 
the civilian and professional fire 
fighters would be overwhelmed, the 
water supply exhausted and such 
intense heat created that fires would 

(Continued on page 110) 


41 












































(ireat Door Openers, Those Extra Coverage 
Features Offered by American-Associated 


The “welcome” sign is always out for the Producer who offers 





his customers and ‘ prospects extra coverage features. American- 
Associated has originated such selling advantages in many. of these 


widely diversified lines of insurance: 


Automobile. Workmen’s Compensation. Fidelity. Surety. Inland 


Marine. Glass. Liability. Burglary and Theft. 


When you rate the leading multiple-line stock casualty groups on 
the basis of independent pioneering leadership, the unique position 


of American-Associated becomes apparent. 
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NOTHER of the questions 
under inland policies which 
has been before several of the 


higher courts, is the meaning of 
collision. The form of owners trans- 
portation and carriers legal liability 
policies is not mandatory and a re- 
view of many of these policies indi- 
cates a wide divergence in the 
language employed. Where the cov- 
erage extends to the peril of collision 
without further definition of the 
term, the only question for deter- 
mination is whether there has been 
a collision which proximately caused 
the loss. There has been some dis- 
agreement in different states in the 
automobile cases and in any case, 
the holding in the particular juris- 
diction should be examined. In 
many of the transportation policies, 
the coverage is defined to mean loss 
occasioned by “collision of the trans- 
porting vehicle with some other 
vehicle or object.” The question 
arises where the load projects above 
or over the sides of the vehicle and 
the load, not the transporting vehicle, 
collides with some object. 


Two Leading Cases 


Two of the leading cases involving 
carriers liability policies, Mendelson 
v. Automobile Insurance Co. (290 
Mass. 288, 195 N.E. 104) and 
Barish Saunders Motor Co. v. 
Fireman’s Fund (134 Neb. 188, 278 
N.W. 375), decided respectively by 
the Supreme Courts of Massachu- 
setts and Nebraska, held that the 
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This is the second part of a study of 
recent court decisions in the inland 
marine field. The first installment ap- 
peared in our May issue. 











language was clear and unambiguous 
and that the insurer was not liable. 
There have been, however, several 
more recent cases where a contrary 
conclusion was reached. 

One of the cases which held ad- 
versely to the insurer is C. & J. 
Commercial Driveaway, Inc. v. 
F. & G. [(Mich.), 242 N.W. 789]. 
This was a carriers liability form and 
the Supreme Court of Michigan 
went to some length to find that the 
policy terms were ambiguous and 
held in favor of the plaintiff. Al- 
though it must be admitted that 
many “inland” policies are subject 
to criticism as containing many 


ambiguities, I think the court per- 
haps overextended itself to find a 
reason for its conclusion. 

Another recent case involving an 
owners transportation form is Bucks 
County Construction Co., v. Alliance 
Ins. Co. [(Pa.) 56 A. (2) 338]. 
In this case a power driven shovel © 
was so large that by necessity it 
extended beyond both sides of the 
vehicle on which it was being trans- 
ported. The damage occurred when 
the shovel collided with a concrete 
pillar under a railway bridge. The 
vehicle on which it was loaded did 
not collide with any object. The 
Court there held that the circum- 
stances of the underwritings of the 
policy must be taken into considera- 
tion in order to lend some sense to 
the insurance. The Court held that 
because of its bulk, in extending out 
beyond the transporting vehicle, it 
would have been impossible for the 
transporting vehicle ever to have 
been involved in a collision. Under 
such circumstances to hold that the 
policy only covered against a loss 
which could not happen, the con- 
struction contended for by the insur- 
ance company, was absurd and held 
for the plaintiff. 


Other Pertinent Cases 


Other cases have arisen in Texas, 
North Carolina and Minnesota. In 
the Texas case, Continental Ins. Co. 
v. Griffin (218 S.W. (2d) 350), a 
house mover obtained a policy in- 


(Continued on the next page) 
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Inland Marine—Continued 


suring himself against damage to 
houses while on his truck and in 
transit, the policy specifically cover- 
ing loss or damage to the goods by 
“collision of the conveyance with any 
other vehicle or object.”” The Court 
held that where the house being 
transported was damaged in striking 
a bridge or some other object, the 
policy should be intended to cover 
the loss. 

In the North Carolina case, Gould 
Morris Electric Co. v. Atlantic Fire 
Ins. Co. [(6 F & C 773) 50 S.E. 
(2) 295], an owners transportation 
form insured on heaters being trans- 
ported on a truck. Some of these 
heaters protruded above the truck 
and while in this position were 
damaged when they struck an over- 
head bridge. The Court there re- 
ferred to the C. & J. Commercial 
Driveaway case and the Bucks case 
above mentioned, and held that be- 
cause of ambiguity, the doubt would 
be resolved against the insurer com- 
pany. 


Individual Merits 


In the Minnesota case, Jorgenson 
v. Girard Fire & Marine Ins. Co. 
[(6D & C 1040) 38 N.W. (2) 209], 
the insured plaintiff's combine was 
damaged when the truck on which it 
was anchored, dropped into a wash- 


| out on the road and the cutter bar of 
| the combine collided with the corner 


of the stalled truck. The insurance 


| company was successful in the Trial 


Court, but was reversed on appeal. 
Later, the Supreme Court granted 
a petition for rehearing, but still 
held the insurer liable. The Court 


reviewed the various cases above 


| mentioned and was influenced by 


the argument that the type and de- 
scription of the property involved 


| must have had an important bearing 


upon the mutual intent of the parties 
as to the risks to be assumed, and 
held the insurer liable. 

I think that although it must be 
recognized that despite a definite 
trend toward holding that collision of 
the load constitutes a collision of the 
transporting vehicle, each case must 
be considered on its own respective 
merits. The points to be considered 
are the type and nature of the 
property involved; whether the 
policy is direct insurance of the 


property as distinguished from legal 
liability cover; and whether the 
policy terms may fairly be held to be 
ambiguous. Some underwriters are 
eliminating the problem by the 
simple expedient of excluding col- 
lision of the load as an insured peril. 


Upset or Overturned 


Another of the transportation 
problems is whether a vehicle has 
been “upset” or has “overturned” 
within the meaning of that peril as 
defined in the policy. Due to limita- 
tion of space, I shall not attempt to 
review these cases, but there are 
several where the Courts have held 
that it is not necessary for the vehicle 
to be completely capsized or over- 
turned. One example is the case of 
Moore v. Western Assurance Co., of 
Toronto (186 S.C. 260, 195 S.E. 
588). The insured truck was trans- 
porting fruit along the highway and 
the righthand wheels of the truck 
left the pavement and it sank to its 
axles into a soft shoulder. This 
caused the load to shift, breaking the 
sideboards, and throwing portions 
of the fruit on the ground. The 
Court there allowed coverage and 
said: 

“As to the overturning, the degree 

of overturning has nothing to do 

with it. A slight overturn is as 
much overturn as a complete over- 
turn.” 

Another similar case is that of 
Engels, Inc. v. Hartford [(Cal.) 31 
P. (2) 414]. 

It is perhaps safe to say that 
where the equilibrium of the vehicle 
has been disturbed to the point where 
the truck is partially tipped or the 
wheels on one side of the vehicle 
come to rest suspended in the air, 
there is coverage for the resulting 
loss and damage to the cargo proxi- 
mately caused by such accident. 


Contractors’ Equipment 


There have been very few cases 
involving the perils of upset or col- 
lision under contractors equipment 
floaters. It is not an unusual occur- 
rence for cranes with long booms to 
be involved in accidents where the 
boom falls over backward. One of 
the few cases is Jack v. Standard 
Marine Insurance Co. (205 N.W. 
(2d) 351) decided by the Supreme 
Court of Washington in April, 1949. 
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In this case a Bucyrus-Erie crane 
was operating with a 60 ft. boom. It 
was insured against loss occasioned 
through collision, landslide, upset or 
overturning. The machine was being 
operated with the boom at near the 
maximum safety level of 75 to 78 
degrees and was moving under its 
own power up a slight incline when 
the boom was precipitated over the 
perpendicular and fell backward 
causing the loss and damage. When 
the machine came to rest, the 
counterweight tipped back against 
the ground with the result that the 
caterpillar wheels of the unit were 
suspended a short distance in the 
air. The Court there reviewed the 
various decided cases involving upset 
of trucks and automobiles, and then 
discussed the meaning of “equilib- 
rium.” The Court then held that the 
shovel and boom lost equilibrium in 
the course of the accident which 
resulted in the damage, and that the 
damage was occasioned by upset or 
overturn. 

It is difficult to determine from the 
language of the opinion as to whether 
the Court concluded that the crucial 
point was that when the machine 
came to rest one end was suspended 
a few inches or feet above ground, 
or whether such was only one factor 
to be considered, together with 
others, such as the backward falling 
of the boom and the counterweight 
coming to rest on the sand. There 
is also some room for speculation as 
to whether the Court went so far as 
to say that when the boom fell back- 
ward, the equilibrium of the machine 
was so upset that such in itself might 
constitute an upset or overturning 
of the vehicle 


Valued Forms 


One of the common questions 
which arises under the jewelry fur 
floater is whether or not the policy 
is a valued form. Although there 
have been no cases carried to the 
highest courts of any of the states, 
the question has been pursued sufh 
ciently to the point where we thirfk 
there is no question but that this 
form is not valued unless it is made 
so by the insertion of the words 
“valued at” or similar language. As 
this form of policy contains no clause 
specifically allowing the company to 
make a replacement, many under 
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He never knew what hit him! 


This night watchman was slugged. The premises he was protecting 
were burglarized. Merchandise loss: $7,900.00. 

The owner who suffered the loss never knew what hit him, 
either. As usual, his merchandise was in the hands of the “fence” 
before the burglary was known to the police, and was, perhaps, 
stolen “to order.” 

Over 1,100 burglaries a day occur in the United States —an 
ever increasing number in the smaller communities. Nine out of 
ten happen at night, and all this in spite of locks, bars, burglar 
alarms ... and night watchmen. 

Businessmen can insure against loss caused by burglary with 
National Surety’s Open Stock Burglary Policy. Remember , 
your stock will be increasingly difficult to obtain, its cost will be 
greater ... thus making your merchandise a more attractive target. 
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ye ALERT AGENT who is equipped to make a complete 
survey finds every home owner and apartment dweller 


a ready prospect. Adequate Insurance, covering 

theft both in the home and outside, for example, is just 
one of the frequently overlooked but vital coverages 
more readily sold when the survey method is used. 


Agents of The American Insurance Group are securing 
excellent clients by doing a complete job of survey- 
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Insurance . . . not individual policies. 
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HERE are rosy days and 

black days. Days when people 

are optimistic; others when 
they are dark and discouraged. 
Sometimes it is not just a day, but 
a week or even a month. 

Contrary to popular opinion, 
moods are not caused by the weather, 
by something you ate or by glad 
tidings in the morning mail. Ex- 
treme mood changes, psychologists 
know, are usually due to balked am- 
bitions and shattered hopes. The 
shiftless dolt, lacking any ambition, 
never suffers from moodiness. Only 
capable, ambitious people actually 
have marked mood shifts, a fact 
which makes it rather flattering to 
admit you experience good and bad 
moods. But an understanding of 
moods certainly doesn’t stop there. 


Alternating Swings 


Many normal people, and almost 
everyone in business life, have alter 
nating swings of moods from happy 
to sad, from peppy to sluggish, from 
optimistic to pessimistic, without go- 
ing over the danger line. Those who 
have these normal personality swings 
are called the “cycloid” type. The 
downswing into gloom is brought 
on by a feeling that they are balked 
in their ambitions and can do nothing 
about it, so they retreat temporarily 
into melancholy and discouragement. 
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The upswing occurs when they 
realize, or at least pretend to realize, 
that they are not balked. People 
who swing high and then low tend to 
be hardworking and restless. They 
have a sense of humor, are high in- 
itiative, and usually are heavy smok- 
ers. Some become heavy drinkers 
when they feel a melancholy period 
overtaking them. 

The cycloid make-up is found in 
every occupation, but it predom- 
inates among sales people. This is 
often the reason why a good sales- 





























“Hereafter, Miss Steiger, perhaps we'd 
better not let any Big salesmen in on Blue 
Monday mornings.” 


man gradually slumps, and then 
rebounds to his former hard-driving 
pace. 

During an up-swing in mood an 
individual is often inclined to take 
on too much work, which in turn 
may later lead to renewed discour- 
agement. Salesmen sometimes ask 
to have their quotas increased when 
they are in the up-swing, then never 
reach their optimistic goal. 

The “psychological moment” to 
ask the boss for a raise is when he 
is permeated with the excessive op- 
timism of the psychological up- 
swing. Daniel Boone made an im- 
promptu test to see if the girl he 
liked was in the right mood before 
asking her to marry him. He ap- 
peared accidentally to cut her dress, 
and when she took the damage in 
good spirits, wary Daniel popped 
the question. When folks are in the 
midst of a downswing, there is no 
better medicine than to keep busy at 
something which once seemed worth- 
while. 


An Ailment of Success 


There are few cycloids in slum 
areas, but smart residential areas 
have more than their share. It is an 
ailment of successful people, who 
wish they were more successful. It 
is interesting to find that there are 
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Moods—Continued 


practically no breakdowns in Russia. 
Under Communism, as under the 
old czars, Russian culture stifles 
rather than encourages initiative. 
Russians are imbued with the idea 
that each has the same lot in life. 
There is no tradition of starting at 
the bottom and working one’s way 
up. 

But in our culture, ambition has 
been a tradition since pioneer days 
when people migrated here with 
nothing and became landowners and 
proprietors through their own ef- 
forts. This atmosphere of successful 
attainment motivates a striving to 
succeed, and, unfortunately, also 
causes breakdowns when one has too 
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much ambition or feels that he is a 
failure. 

Thus it is that we can stand crit- 
icism, which is sudden and tran- 
sient, better than we can stand the 
lack of appreciation, which may 
gnaw at our morale for months or 
years. Criticism is hard on human 
relations for the moment, but it does 
not create the same feeling of fruit- 
less drudgery that comes from lack 
of encouragement. It is a case of 
what is omitted, not what is done 
to us. 


Lack of Encouragement 


Many psychologists believe that 
competition for grades in public 
schools may prepare the mind for 
symptoms of balked ambition. Com- 
petition for athletic awards and 
scholarship prizes, as_ individuals 
rather than as teams, has also been 
blamed. But the lack of encourage- 
ment and teachers neglecting to 
praise children are probably just as 
influential as direct personal com- 
petition in building a dread of failure. 

When an individual has set his 
aspirations too high or believes he 
is a failure, he may have to endure 
what psychologists call the “se- 
quence from aspiration to frustra- 
tion to demoralization.” 


Must Compromise 


It is essential that we learn how 
to compromise our hopes, to be satis- 
fied more times than not with some- 
thing less than perfection. At the 
same time, we must learn to keep 
the hopes of others nourished by 
encouragement and appreciation. 

Occasionally, workers are over- 
motivated by wage incentive plans 
or by contests, only to have their 
high hopes dashed when the bonus 
has to be cut or someone else wins 
the prizes. Over-motivation can be 
self-defeating. It is a common error 
of parents, who want Willie to go 
to the White House or become a 
millionaire by thirty. 

Reasonable aspirations and ample 
encouragement are a good combina- 
tion for mental health and morale 
in the turbulent world in which we 
live. Especially when we remember 
that mental health is often more 
important than physical health. 


Reprinted by porasenes from Commerce, the 
publication of The Chicago Association of Com 
merce and Industry. 


NO RADIATION DEATHS 
IN 1950 


LTHOUGH there were eight 

fatalities in the atomic-energy 
program conducted by the Atomic 
Energy Commission during 1950 
none were due to the effects of radi- 
ation. According to a report of the 
Commission, there were 4.67 em- 
ployee injuries per million man- 
hours worked on the program as 
compared with the United States in- 
dustry average of 10.14 reported by 
the National Safety Council. 


RECORDS SAFEKEEPING 


HE Home Insurance Company 

has acquired Barrington House, 
Great Barrington, Massachusetts, as 
a depository for duplicate company 
records so that business could be 
resumed from this location should 
original records be destroyed or 
made unavailable. An official of the 
company emphasized the sub-base- 
ment area in the main building which 
he designated as ideal for safe stor- 
age purposes. The property con- 
tains adequate facilities to house an 
experienced group of _ specially 
trained employees who would be 
transferred to Barrington House in 
the event of an emergency to carry 
on the essential operations of the 
company. 

The property is located in the 
foothills of the Berkshires, 126 miles 
from New York City, and was built 
in 1888 by Mark Hopkins, one of 
the four builders of the Southern 
Pacific Railroad. It is of fireproof 
construction and until recently was 
occupied by a private school, the 
Barrington School for Girls. 


DEDUCTIBLE HEALTH 
POLICY UNDER STUDY 


EADERS in the American 

Medical Association have re- 
vealed that they are working with 
the various medical care plans to de- 
velop a deductible type of health in- 
surance. The basic idea is for the 
subscriber to meet the costs of minor 
illnesses but to protect him by insur- 
ance from the hazard of the so-called 
catastrophic illnesses and diseases. 
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The following questions and answers are from an examination given 
the students of the course in Liability Underwriting conducted by 
The School of Insurance of the Insurance Society of New York. Addi- 
tional questions from this examination will appear in the July issue. 


1. Using examples, discuss fully 
the following coverage exclusions 
which apply to some but not all O. 
L. & T. classifications: Food con- 
sumption; malpractice. 

Certain classes exclude the hazards 
of food consumption on the premises 
(the basic products exclusion ex- 
cludes it away from the premises). 
An example of this is restaurants— 
133S. In order to provide this 
coverage, it would be necessary to 
purchase a separate products policy. 
Some store classes such as confec- 
tionery stores—which serve food or 
beverages for on-premises consump- 
tion—may purchase O. L. & T. 
either including or excluding prod- 
ucts on premises. Example, con- 
fectionery stores #135 excludes con- 
sumption and '#195 includes it. 
However, stores which have no fa- 
cilities for the serving of food on the 
premises take class “store risks— 
retail—NOC” Code 135, the nominal 
food hazard on the premises for such 
cases being included in initial rate. 

Malpractice—by which is meant 
the omission or negligent commission 
of a professional act—is excluded 
from certain classes in which this 
represents the principal hazard. Ex- 
ample, dentists #117. A dentist 
would need a separate malpractice 
policy, the professional hazard being 
construed as constituting all or prac- 
tically all of the hazard. On risks 
such as department stores, where 
malpractice is a substantial, but not 
the principal hazard, it is possible 
to “A” rate it and include it under 
the class as ordinary O. L. & T. 

2. A concern is engaged in the 
nickel-plating of various metal auto- 
mobile parts. One department of the 
plant is employed in putting together 
the chemicals used in the plating 


50 


process. This department also pack- 
ages the chemicals for sale to other 
concerns who do nickel-plating. Dis- 
cuss the circumstances under which 
it would be permissible to establish 
a separate classification for the 
chemical mixing. 

A separate classification may be 
established for the chemical mixing 
if these operations are not normal 
to the business of nickel-plating. 
The rate for chemical mixing being 
higher than or equal to the rate for 
nickel-plating, the following condi- 
tions are met: 





COLLEGE RECOGNITION 


The School of Insurance of the Insur- 
ance Society of New York and Columbia 
University have pleted arrang + 
whereby students at the Society's school 
will be granted credits toward a B.S. 
degree at the university. The plan, which 
will be installed in September, will allow 
the transfer of a maximum of 30 credits 
toward the degrees. It is a recognition 
by Columbia of the high level of instruc- 
tion of the School of Insurance. 














1) The operation to be separated 
is not a classification inclusion, 

2) The separation is not contrary 
to the classification phrase- 
ology or to any other manual 
provision. 

If the rate for the mixing of chemi- 
cals is lower than the plating rate, 
a separate class may still be used if 
the conditions above and the follow- 
ing additional ones are met: 

3) There is no interchange of 
labor between the chemical 
mixing and the nickel-plating 
and there is physical separa- 
tion between the two, 

4) The chemical mixing is con- 
ducted as a separate enterprise 
with separate payroll records. 

3. a) What is, the batch clause 
and what is its purpose? 


b) What is meant by supervi- 
sory acts or omissions in protective 
insurance? 


a) The batch clause applies to 
the “each accident” limit of 
product liability. A number 
of different accidents may arise 
from a number of products of 
an insured and normally the 
“per person” limit would ap- 
ply to each person injured. 

The batch clause is intended 
to eliminate excess payments 
under a product liability policy 
so that all of the accidents 
arising out of one acquired lot 
or “batch” will be subject to 
a total payment equal to the 
“per accident” limit. If a baker 
sells to five different persons 
one loaf of bread each, which 
bread was baked as one lot, 
and each person recovered 
$3,000 in damages, the baker’s 
$5/10/100,000 policy would 
pay $10,000 total, and not $3,- 
000 each, or $15,000. 
Protective coverage provides 
coverage also for omissions and 
supervisory acts of an assured. 
If an assured were having a 
house built for him by inde- 
pendent contractors and he 
occasionally visited the job and 
told the contractor that he 
wanted a drainage ditch dug 
in a certain spot, he would be 
protected if a claim were 
brought. The protective policy 
does cover, therefore, in ad- 
dition to acts of others, certain 
acts of the insured, provided 
these acts are of a generally 
supervisory character and do 
not involve actual direction of 
or participation in the work. 
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AMERICA’S FIRST SUCCESSFUL NOVELIST 


Author of more than thirty novels, many travel 
books and countless pamphlets, James Feni- 
more Cooper had no literary aspirations until 
he was thirty and wrote his first book only 
because he could never refuse a dare. When an 
inferior novel prompted him to declare that he 
could write a better one, his wife challenged 
him to try, and Cooper went to work to prove 
his point. The resulting novel, however, was — 
most unfavorably received. 

If Cooper’s first book had been successful, 
probably he would never have attempted an- 
other, but characteristically he “made the stum- 
bling-block the stepping-stone.” Although he 
doubted that a story with an American setting 
would be popular, “The Spy,” his second novel, 
was acclaimed both here and abroad. 

Cooper was born in Burlington, New Jersey, 
in 1789 and the following year moved with his 
family to a settlement at Cooperstown, New 
York, which had been established by his wealthy 
and prominent father. From a boyhood spent 
in this region, still a wilderness inhabited by 
Indians, James acquired the frontier lore on 
which he based his “Leather-Stocking Tales.” 

A member of the class of 1806 at Yale, Cooper left at the end of his third 
year to ship before the mast, and that voyage was followed by several years 
as midshipman in the U. S. Navy. This experience was responsible for 
Cooper’s sea stories which, despite friends’ warning that they could not be 
made interesting, proved highly successful and started a new school of fiction. 

By an odd coincidence the house where Cooper was born adjoins the 
birthplace of another American associated with the sea. That man was 
Captain James Lawrence, the naval hero who, as commander of the Chesa- 
\ peake during the War of 1812, uttered the famous words, “Don’t give up 

= the ship.” 
NV Cooper’s last years were spent for the most part at Cooperstown where he 
IN) / died in 1851. His birthplace, under the custody of the Burlington County 
Historical Society, is a lasting memorial to America’s first outstanding novelist. 


The Home, through its agents and | HE HOME 


brokers, is America’s leading 
insurance protector of American homes CSasurence 
and the homes of American industry. 
Home Office: 59 Maiden Lane, New York 8,N. Y. 
FIRE . AUTOMOBILE . MARINE 
The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity end Surety Bonds 


Copyright 1951, The Home Insurance Cc 











knowledge will save you money 
and give you better protection 


This man is your local U.S.F.&G. agent. He has spent years in study and 
practice to thoroughly understand all forms of insurance protection. 

Proper insurance protection is vital to you and your business. It re- 
quires capable, professional counsel. 

For instance, there are over 22 different policies for burglary protection 
alone. Do you know the policy that provides the exact protection you 
need? This man. . . your local U.S.F.&G. agent . . . knows! His advice 
is free. Consult him today. 








To get the name of your nearest U.S. F.&G. agent or for claim service in 


an emergency, call Western Union by number and ask for Operator 25. 
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Fidelity Insurance—Insurer, By Re- 
porting Unfavorably on the Progress 
of Its Investigation, Does Not Waive 
a Condition of the Bond with Respect 
to Filing a Sworn Proof of Loss 
Star American 


1, Mass.), 


Fastener, Inc. v. 
{ 


Employers Ins. Co. (195 
96 N.E. 2d, 713 


The plaintiff sought to recover 
upon a fidelity bond issued by the 
defendant, by the terms of which 
bond the defendant guaranteed the 
plaintiff from any loss arising out 
of any defalcation of a named em 
ployee. The bond provided that the 
plaintiff should notify the defendant 
by registered mail of any act com 
mitted by the employee that might 
be made the basis of a claim under 
the bond, and _ that 
days after such notice an itemized 


within ninety 
claim, duly sworn to, should be filed 

On April 25, 1949, the plaintiff 
sent a letter to the defendant notify 
ing the defendant that an embezzle 
ment had occurred. A 
later, the defendant acknowledged 
receipt of this letter and advised that 
it had submitted the matter to its 
claim department for proper han 
dling. Later, on May 9, 1949, the 
defendant advised plaintiff by letter 
that it had interviewed the employee, 


few days 


and that he denied dishonesty of any 
kind. The letter stated that 
“Upon completion of our investiga 
The 
plaintiff then wrote defendant an 
other letter, in which it forth 
the exact extent of the claimed em 
bezzlement. This letter, 
was not under oath. 

On August 5, 1949, more than 
ninety days after the original notice 
of claim sent by the plaintiff to the 
defendant, the defendant 


also 
tion, I will write you again.” 
set 


however, 


wrote a 


For June, 1951 


letter to plaintiff in which defendant 
denied all liability on the bond. 

For its defense to the suit, the 
defendant relied mainly upon the 
failure of the plaintiff to furnish to 
defendant a sworn and_ itemized 
statement of the claim. It was the 
contention of the plaintiff that the 
defendant was estopped to set up 
this defense, as the letter of the de- 
fendant of May 9, 1949 amounted 
to a denial of liability. The Supreme 
Court of Massachusetts held that 
this letter was merely a report by 
the defendant of the progress of its 
investigation up to that time and 
could not have had the effect of 
inducing the plaintiff to “forego do- 
ing something which it might other- 
have had it not been 
lulled into a false belief that nothing 
more was necessary.” The court 
further held that the filing of a 
sworn proof of claim was a condition 
precedent to the defendant’s liability, 
and the plaintiff's failure to do so 
relieved the defendant of all liability 
for the alleged loss. 


wise done 


Fire Insurance—A Mortgagee Is Not 
Bound By the Amount of Loss Deter- 
mined in an Appraisal Proceeding 
Conducted By the Owner and Insurer 


Svracus 
Ins. Co 


Savings Bank v. Yorkshire 
(1950) 301 N. Y. 403, 94 
N. E. 2d 73. 


The owner of a building located in 
New York State carried a fire policy 
with Yorkshire Insurance Company, 
Limited. The Syracuse Savings 
Bank had a mortgage on the building 
ind was named as mortgagee in a 
standard mortgage clause which pro 
vided that the interest of the mort- 
“shall not be invalidated by 


gagee 


any act or neglect of the mortgagor 
or owner.” A fire occurred and the 
owner and the insurer were unable 
to agree upon the amount of loss 
sustained. In accordance with the 
terms of the policy they proceeded 
to arbitrate their differences by ap- 
pointing appraisers to determine the 
sound value of the building and the 
amount of the loss. The mortgagee 
was not notified of the appraisal 
proceedings and did not participate 
therein. After the amount of the loss 
was determined by the appraisers, 
the insurer tendered the amount 
thereof to the mortgagee and the 
tender was refused. In subsequent 
litigation, the principal issue pre- 
sented was whether the mortgagee 
was bound by the amount of the loss 
determined in the appraisal pro- 
ceedings. The New York Court of 
\ppeals held that it was not. 

It is well settled in New York and 
most other states that a mortgage 
clause in a fire policy creates an 
independent insurance of the mort- 
interest just as if the 
mortgagee had received a separate 
policy, which is free from invalida- 
tion by any act or neglect of the 
owner. The mortgagee, in fact, be- 
principal and must be 
treated as such. The owner cannot 
institute a suit upon the policy with- 
out making the mortgagee a party 
nor can he enter into a settlement 
with the insurer that will be binding 


gagee's 


comes a 


upon the mortgagee unless it is made 
with the knowledge and consent of 
the mortgagee. It was therefore held 
that the owner and insurer could 
not conduct appraisal proceedings 
that would affect the mortgagee’s 
interest without giving the mort- 
gagee notice and the opportunity to 
participate in the proceedings. The 


(Continued on the next pee) 














Judge Says—Continued 

Court was of the opinion that the 
phrase “any act” should be con- 
strued as sufficiently broad to extend 
to the appraisal conditions of the 
policy. 

In arriving at its conclusion the 
Court did not overlook the fact that 
there are decisions in Massachusetts 
and Ohio which hold to the contrary, 
that is, that an appraisal conducted 
without the mortgagee’s knowledge 
or participation is binding upon the 
mortgagee if it is otherwise con- 
ducted in accordance with the pro- 
visions of the policy. See Dragon v. 
Automobile Ins. Co., 265 Mass. 440, 
164 N. E. 383; Erie Brewing Co. v. 
Ohio Farmers Ins. Co., 81 Ohio St. 
1, 89 N. E. 1065. 


INSTALLMENT PREMIUM 
CONTROVERSY 


HE controversy over the install- 

ment payment of fire insurance 
premiums has now shifted to Cali- 
fornia. Agents are opposing the fil- 
ing or contemplated filing by com- 
panies of such plans on the grounds 
that it jeopardizes their control of 
the business. The companies, while 
not enthusiastic over the plans, feel 
that public demand and competition 
in this field must be met. 
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INCREASE IN GLASS RATES 


NCREASED - glass insurance 

rates which will produce an aver- 
age countrywide increase of 5.3% 
have been announced for twenty-two 
states by the National Bureau of 
Casualty Underwriters. The states 
affected are: Arizona, Conn., D. of 
C., Florida, lowa, Kentucky, Mich., 
Minn., Mo., Montana, Neb., N. H., 
N. M., Ohio, Oregon, Penna., Tenn., 
Texas, Vt., Va., W. Va., and Wisc. 
The new rates became effective 
April 30, 1951 except in Texas 
where the effective date will be an- 
nounced later. 

Also an average increase of 13.3% 
in glass insurance rates effective 
May 21 in Alabama was announced 
by the Bureau. The revision by ter- 
ritories is as follows: Birmingham, 
+-16.7% ; Mobile, +15.6% ; Mont- 
gomery, +31.4% and the remainder 
of state, +9.3%. 

The latest survey by the Associ- 
ation of Casualty and Surety Com- 
panies of the plate glass damage 
suffered during the November wind- 
storm shows 9,801 claims for dam- 
ages totaling $1,445,837. More than 
half of the damage occurred in New 
York State. With nine more com- 
panies still to report, it is estimated 
the totals will reach more than 


10,000 claims with more than $1,- 
500,000 in monetary loss. 
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It comes in clear and sharp 


that the insurance agent 
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is “a good man to know” because 
he sells Service, Safety and Security J 8 
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Ohio Farmers Companies 
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CONSTRUCTION VOLUME 


HE 37 states east of the Rocky 

Mountains showed an increase 
of eight per cent in construction con 
tracts awarded in April over March, 
and a gain of 2 per cent over April 
1950, according to the F. W. Dodge 
Corporation. 

The April figure was $1,374,991,- 
000 compared with the March total 
of $1,267 ,450,000 and the April 1950 
figure of $1,350,496,000. The con- 
struction award total for the first 
four months of 1951 was $4,826,- 
216,000, or 16 per cent higher than 
the corresponding total for 1950. 


LEGISLATIVE 
DEVELOPMENTS 


HE Ohio House of Representa- 

tives has passed and a Senate 
committee approved a new auto 
financial responsibility act. The act 
calls for responsibility for damages 
for past accidents in which there has 
been bodily injury or death or $100 
of property damage as well as for 
future accidents. The Delaware 
State Senate has approved an auto- 
mobile financial security bill requir- 
ing proof of responsibility for past 
accidents. Accidents would be re- 
portable where there was bodily in- 
jury or death or property damage 
amounting to $200. 

The California Assembly 
passed an amendment doubling the 
liability limits of the auto financial 
responsibility law to $10,000/20,000 
but leaving the property damage 
limit unchanged at $1,000. 

The finance committee of the 
Connecticut House of Representa- 
tives has reported favorably on a bill 
to reduce the tax rate on interest and 
dividends received by insurance com- 
panies. The rate which is now 
41.4% would be reduced one half of 
one percent in each of the next two 
years. Opposition by Ohio carriers 


has 


and producers prevented passage of 
a House bill to permit multiple line 
underwriting. 

Minnesota workmen’s compensa- 
tion benefits were increased approx- 
imately 14% by this year’s Legisla- 
ture. The new scale becomes effec- 
tive July 1. The Delaware Senate 
has also passed a bill which would 
increase workmen's compensation 
benefits in that state. 
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Rimerica Fore national 
advertising during June 
dramatically calls atten- 
tion to the need for ade- 
quate limits of liability 
insurance by present- 

ing recent instances 

of under-insurance. 
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QUESTIONS & ANSWERS 


INSURANCE PRINCIPLES AND PRACTICES—Continued 


QUESTION 7 


A manufacturing 
secret processes maintain d its own 
police and fire protection organiza 
tion. On its premises an explosion 
was followed by tre during which 
it refused aid from the city's fir 
department. The fire got 
control, completely destroying tit 
principal building of the manufactur 
ing plant and an adjoining property 
which belonged to another owne 
but was leased by the manufacturing 
company. The manufacturing plant 
carried the following insurance: fire 
and extended coverage, endorsed to 
cover fire legal liability for property 
in its care, custody, and control; 
boiler and machinery; and compre 
hensive general liability. The owner 
of the leased building carried fir 
insurance, plate glass insurance and 
rent insurance on his building. 

(a & b) For each of the abou 
mentioned coverages state the ap 
plicable policy provision or pro 
visions and explain the customary 
interpretation which must be 
sidered in determining whether o» 
not protection is afforded in this case 

(c) In what respects may any of 
the above mentioned coverages over 
lap in this case? Explain carefull) 
and Specifically. 


eyound 


con 


Answer 


{a & b) 


Insurance carried by 
manufacturing plant 


1. Fire and extended 
As to the principal building of the 
manufacturing plant, the extended 
coverage would apply to the damage 
caused by the explosion, and the 
subsequent fire loss would be cov- 
ered provided that the refusal of 
aid from the city fire department is 
not construed as a violation of the 


coverage 
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plant = using 


obligation of the insured to use all 


reasonable means to save and pre 


serve the property at and after the 


time of loss 
2. If the fire legal liability endorse 
ment is construed as an extension ot 


the tire contract, a violation of the 


basic fire policy 


invalidate the 


provisions would 
fire legal liability 
lf the fire legal liability 
endorsement is construed as a sepa 
rate independent contract, then the 
manufacturer's legal liability for loss 


coverage 


to the adjoining property would be 
covered, in the absence of any viola 
tion of the provisions of the legal 
liability though 
the property was in the manutac 


endorsement, even 


turer’s care, custody and control 


DEAN'S NOTE 


This composite set of answers to the 
June 1950: Chartered Property Casu- 
alty Underwriter examinations given 
by the American Institute for Prop- 
erty and Liability Underwriters, Inc. 
has been prepared from the papers of 
the examinees. Editing was necessary 
to assemble each composite answer 
and present it in condensed form. 
However, the content in some cases 
is more complete than was required 
for a high grade and answers have 
been given to all the questions even 
though the candidate had a choice. 

It should also be mentioned that 
although these answers have been 
taken from meritorious papers, they 
are not necessarily perfect. Many of 
the questions involved judgment on 
the part of the candidate and no 
hard and fast solution could be re- 
quired. Credit was given for the 
reasonableness of the aniwer and the 
evidence of intelligent application of 
a candidate's knowledge. 

Candidates are cautioned not to 
rely on this set of questions and 
answers as a method of direct prep- 
eration for the C. P. C. U. examina- 
tions. They may be useful as a guide 
to the type of questions asked and the 
content of answers desired by the In- 
stitute, but they cannot be a sub- 
stitute for thorough study and mastery 
of the subject matter of the Institute's 
curriculum. 


the 
that of an 


3. Boiler and machinery. If 
initial explosion were 
insured object under the boiler and 
machinery policy, then that policy 
covers the explosion damage to the 
property of the insured, but not the 
If under the 
the 
adjoining building were deemed ‘ta 


resultant fire damage 
doctrine of proximate cause 
be directly damaged by the explo- 
sion, then the legal liability of the 
insured would be covered up to the 
extent of any indemnity remaining 
after payment of loss on the insured’s$ 
own property. 

+. Comprehensive general liabil- 
ity. No bodily injury was reported. 
The only property damaged 
owned or rented by the insured. 
This policy specifically 
property owned or rented by the 
insured, and therefore, this policy 1s 


was 


excludes 


inapplicable to the loss. 


Insurance carried by owner of 
leased building 


5. Fire insurance. As to the 
owner of the leased building, which 
was destroyed by fire, his fire policy 
would apply since he had committed 
no act to defeat his right of recovery 
If legal liability of the tenant is 
involved, the insurer has right of 
subrogation. 

6. Plate glass 
cludes loss by hire 
fire the 
breakage 


This policy ex 

Therefore, any 
damage to glass is not 
covered If were 
caused by the explosion which pre- 
ceded the fire, then such damage 
would be covered, and the insurer 
would be entitled to 
rights, if any. 


glass 


subrogation 
insurance. Loss of rent 
from destruction of the 
property by fire is one of the specified 


7. Rent 
resulting 
perils under the policy. Assuming 


‘ 4 +h P } 
se paade 














C.P.C.U. Answers—Continued 

the terms of the lease relieve the 
tenant of liability for the payment of 
rent, the policy protects the owner 
The insurer would have the right of 
subrogation against any third party 
responsible for the loss but probably 
not against the tenant the 
tenant would not be relieved from 
liability if damage was caused by 


since 


his negligence 

(c) In order for there to be any 
overlapping in this case, it must be 
assumed that: 

1. The explosion involved an in 
sured object under the boiler and 
machinery policy and 

2. This object was of a type not 
excluded from the explosion pro- 
the extended 
endorsement 

Further overlapping would occur 
under these f 
the fire legal liability coverage were 
held to be valid. In this event the 
overlapping would be as follows: 

1. Both the extended 
endorsement and the boiler and ma- 


vision of coverage 


same circumstances if 


coverage 
chinery policy on the manufacturing 


plant would apply to the explosion 
damage to the manufacturing plant 


2. The fire legal liability policy 
and the boiler and machinery policy 
of the manufacturing plant would 
cover damage to the leased building 
subject to the earlier statement about 
proximate cause, 


QUESTION 8 


An insurance brokerage firm that 
obtains business interruption insur- 
ance for manufacturers located in 
two different rating territories notes 
the following: In territory I, the rate 
for the gross earnings form with 
50% co-insurance is 90% of the 
Net sales value of production 
/ncome from investments 


Cost of raw materials 
i ‘ages of employees 
Light, heat &> power 


( ) fhic ers’ salaries 
Direct taxes, including Federal incos 
Interest on indebtedness 


eg. eee regener 
Dividends declared 


Retained in business 


(not under contract) 
Depreciation on plant and equipment 


ne tax 


80% co-insurance building rate and 
the rate for item 1 of the contribution 
form with 80% 
84% of the 8O% co-insurance build 
ing rate. In territory 11, the rate for 
the gross earnings form with 50% 
co-insurance is 100% of the 80% 
building rate and the rate for item 
1 of the contribution form with 80% 
co-insurance ts 77% of the SOO 
co-insurance building rate. 

The brokerage firm places insur- 
ance for a manufacturing concern 
whose income statement discloses 
the following for 1949: 


co-imsurance 1s 


$14,500,000 
100,000 


14,600 000 

$8 500,000 
1 500 000 
200 000 
500 0OU 
400 000 
600 JOO 
150,000 11,850,000 
2,750,000 
1,200 000 
1,550,000 





@ Manufacturers’ an 


© Workmen's Compensation 


A Multiple Line 
Participating Stock Company 


Establishedfin 1922 


d Contractors’ Bodily Damage 


Elevator Bodily Injury and Property 





Injury and Property Damage 


® Automobile Bodily Injury and Property 


Damage 


® Automobile Fire, Theft and Collision 
© Owners’, Landlords’ and Tenants’ Bod- 


ily Injury and Property Damage 


- Empl 


RAN 


WwM HH 


Comprehensive Liability 

Plate Glass 

Comprehensive Personal Liability 
Fidelity and Surety Bonds 

Forgery Bonds 

Burglary, Robbery and Theft 

Fire and Allied Lines including Wind- 
storm 


OOVER 


OUerS 


esident end Cheirman 


\| ARAA 





“A Strong Legal Reserve Stock Company” 
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The manufacturing company ex- 
pects no material change in the 
results of its operations during the 
ensuing year from that which it 
experienced during 1949. It is in- 
terested in business interruption 
insurance, but is not interested 1n 
protecting ordinary payroll expenses. 
The 80% co-insurance building rate 
on the manufacturing plant is $1.00. 


Which business interruption insur- 
ance form should be recommended 
if the manufacturing concern’s prop- 
erty is located in: (a) territory I? 
Show and explain your figures. (b) 
territory 11? Show and explain your 
figures. To what conclusion may 
this lead as to the relative popularity 
of the two forms for manufacturing 
risks in the two territories? Explain 








RULE OF 
THUMB 


Carpenters and tailors 


started it — using their 
thumbs as a rough meas- 
ure for an inch. Today a 
rule of thumb is any 
handy guide for approxi- 
mate measure where 
speed is more important 
than accuracy. 





Answer 


(a) Territory I. 
1. Gross earnings calculations 
Net sales 
Cost of raw materials 


$14,500,000 

500,000 
; As an agent you are 
keenly aware that in in- 
surance there can be no 
rule of thumb. Speed can 
neither be substituted nor 
sacrificed for accuracy. 
That's why thousands of 
agents and brokers rely 
on Hanover and Fulton 
for fast service, intelli- 
gent cooperation, and ex- 
perienced advice. We're 
proud of our reputation 
for doing it fast and get- 
ting it right. 


Gross earnings j 6,000,000 
Coimsurance ‘ : ; 50% 
Insurance needed to meet co-imsurance 

quirement riba: 3,000,000 
Gross earnings rate ..... 4" 90 


Premium 27 000 





2. Contribution form calculations 
Net profit 
Income from investments 


2,750,000 
100,000 
Net operating profit 2,650,000 
+- Continuing expenses and ke 
Interest on indebtedness ... 
Direct taxes 
Officers salaries 
Depreciation 


150,000 
600,000 
400,000 * 


500,000 
THE HANOVER 
FIRE INSURANCE CO. 


OF NEW YORK 
Org. 1852 


THE FULTON 
FIRE INSURANCE CO. 


NEW YORK 


lotal net profits, continuing expenses < 
key salaries 


$300,000 
80° 


Insurance needed to meet co-insurance re- 
quirements 3,440,000 
Contribution form rate . 84 
Premium 28,896 

(b) Territory II. 
1. Gross earnings calculations 

Amount of insurance [see (a)1 above] $ 3,000,000 * 
Gross earnings rate 1.00 


- HOME OFFICE 
30,000 


Itt John Street, N. Y. 38, N. Y. 


WESTERN DEPT. 
Insurance Exchange Building 
Chicago 4, Ill. 


PACIFIC COAST DEPT. 
340 Pine Street 
Sen Francisco 4, Cal. 


Premium 

2. Contribution form calculations 
Amount of insurance [see (a)2 above] 3,440,000 
Contribution form rate ... 77 


Premium $ 26,488. 

















(Continued on the next page) 
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C.P.C.U. Answers—Continued 


The amount of insurance required 
under a gross earnings form for 
manufacturers is predicated on net 
sales, less cost of raw materials. The 
amount of insurance required under 
item | of the contribution form for 
manufacturers is based on annual net 
profit from actual operations of the 
business, plus all charges and other 
expenses of any nature whether 
continuing or not, other than expense 
of heat, light, or power, not under 
contract and ordinary payroll. Thus, 
wages of employees and cost of light, 
heat, and power, have been excluded 
from the computations 

It would appear from the above 
calculations that the gross earnings 
form would be more popular in 
territory I as the premium is less 
than under the two item form 
Furthermore, ordinary payroll could 
be included in the loss adjustment 
However, analysis discloses that the 
two item form provides a substan 
tially greater amount of insurance 
for a moderate premium increase 
In the event of catastrophe loss, the 
lack of specific coverage on ordinary 
payroll would be of minor impor 


tance. In view of these facts, the 


relative popularity of the respéctive 


forms cannot be conclusively stated 

In territory IT it may be concluded 
that the two item form would be the 
more popular because of the lower 
premium cost for a higher amount of 
insurance. 


QUESTION 9 
A truck and its cargo of nylon 
fabric owned by Corporation “C” 


were stolen en route from Indian- 
tpolis to St. Louis. Corporation 
( carried motor vehicle compre 

hensive coverage and motor truck 
rdo nsuUrance s/ Ip pe r’s fe rm). 

radio it broadcast an- 
nouncements of a reward of $1000 
for recovery of the truck and a like 
amount for the ree overy of the cargo 
Both were recovered and the re- 
wards were paid. “C” then asked 
for reimbursement from the insurers. 
aj Do the terms of these poli ies 


obligate the insurer to make such a 


. j 
ver fité 


reimbursement Be specific with 
respect to each case as to the policy 
provisions on which you base your 
decision 

Assume Corporation “‘( 


owned a barge loaded with coal 
thich broke loose in a storm while 


Which OFOR: 
heing [Om d trom Norfolk to Jack- 


sonvill A radio broadcast from 
C” offered $5000 reward for its 
recovery. A small freighter which 


had not heard the broadcast pr ked 
up the barge and towed it safely to 
Vorfolk. After its arrival in Norfolk 
the freighter communicated with “C” 


and was informed of the reward 

it then accepted in full settle- 
The barge and 
~y marine hull 


nient f ws sé UICES 
cargo were covered tI 
and cargo insurance, and “C”’ asks 


r reimbursement. In what respects 


we the applicable poli 


é VY provisions 





Then ano Yow 





Southern Fire & Casualty Company 





KNOXVILLE ° 


Insurance Company oper- 
ations are very similar to 
customs. Does the com- 
pany you represent oper- 
ate on the THEN or NOW 
basis? We’re up to date 
. . . The Southern Fire 
& Casualty Company op- 
erates on the modern ag- 
gressive American 
Agency Plan, and has 
complete fire and cas- 
ualty coverages to offer 
your agency. 


TENNESSEE 
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(1) similar, (2) dissimilar, to those 
which determined your answer to 
a)? Why? 


Answer 


(a) The motor vehicle compre- 
hensive policy has a specific pro- 
vision that any offer or payment of 
reward shall be at the insured’s own 
cost. Therefore, the insurer is not 
obligated to reimburse the insured 
tor payment of the reward. 

The motor truck cargo pr icy con- 
tains the usual marine form of “sue 
and labor” clause. This imposes a 
duty on the insured to incur such 
expenses as may be necessary for the 
preservation and protection of dam- 
aged property. It has been held that 
the offering of a reward does not 
come within the intent of this policy 
condition. Therefore, the insurer is 
not obligated to reimburse the in 
sured for payment of the reward. 

(b)(1) The motor truck cargo 
the marine hull policy, and 
the marine cargo policy, are similar 
in that each has a “sue and labor” 


policy, 


provision which applies to the re- 
ward in the same manner as stated 
in (a) above. 

The policy provisions are dis- 
similar in that there is a salvage pro- 
marine hull and 
policy which is not contained in a 
motor truck cargo policy. To the 
extent that any of the $5,000 reward 


vision in cargo 


money constitutes a salvage award, 
the insured would be reimbursed 
under the marine hull and cargo 
policies. The determination of the 
amount of a salvage award is a 
function of an admiralty court. 
The policy provisions are dis- 
similar in that the marine hull and 
cargo and motor truck cargo policies 
do not contain a specific provision 
prohibiting recovery for rewards 
paid such as is contained in the 
motor vehicle comprehensive policy. 


QUESTION 10 


A manufacturer who is a pros- 
pect for additional insurance says 
he is confused by the various insur- 
ance expressions such as: “general 
“blanket policy,” “compre- 
hensive ¢ overage,” “all risks” policy, 
and “ floater” policy. 

Explain each of these terms so 
that the manufacturer will under- 


cover, 


Best's Fire and Casualty News 





stand (a) how it affects the nature 
and extent of the coverage of thé 
contract to which it pertains, and 
(b) the kinds of insurance contracts 
and situations to which it is most 
commonly applied. 


Answer 


General cover is a term originally 
used to describe fire and allied lines 
insurance on multiple location risks 
and is now commonly known as 
“Reporting form’ coverage and may 
apply to one or more locations. This 
form of policy covers stocks of FOr vxds 
and often other types of property in 
their actual amounts, these amounts 
being reported periodically by the 
insured and the premium being based 
thereon 

Chis form is used principally in 
those situations where values at risk 
fHuctuate substantially and under this 
form the insured can obtain the 
amount of protection needed for a 
premium based on actual exposure 

Blanket policy is an insurance 
contract covering more than one item 
of property at a single location or 
one or more items of property at 
more than one location 

Blanket fire and allied lines poli 
cies are customarily written at an 
average rate, and are used for risks 
which have fluctuating values as to 
individual items but a fairly constant 
aggregate amount of risk. No 
periodic reports are required 

In burglary insurance the term 
“blanket policy” is most commonly 
used where one class of burglary 
insurance applies in a single blanket 
amount to more than one unit of 
exposure without specifying indi 
vidual amounts for each. 

In bonding the term may be used 
to describe : 

The blanket fidelity bond which 

automatically covers all employees 

andl avoids the necessity for 
scheduling individual employees 
or positions and specifying indi 
vidual amounts, and, 
The blanket bond for financial 
institutions which blankets units 
of exposure such as employees, 
messengers, premises and others 
It also blankets several forms of 
protection such as messenger and 
office robbery, safe burglary and 
others formerly requiring separate 
insurances. 
eltceadl 
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C.P.C.U. Answers—Continued 


Comprehensive coverage provides 
protection against a multiplicity of 
perils under a single policy. 

In the comprehensive liability and 
automobile comprehensive material 
damage policies the protection is 
provided broad insuring 
clause subject to specified exclusions 
This eliminates the need for many 
individual contracts or selection of 
under a schedule form, 


= 
Constitution 
Insurance 
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REINSURANCE 
FIRE and ALLIED LINES 


Henri G. Ibsen 


President 


90 JOHN STREET 
NEW YORK 38 
NEW YORK 
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at the same time granting more com- 
plete protection and _ preventing 
“gaps.” 

In contrast, the comprehensive 3D 
policy is a specified peril contract 
which combines coverage formerly 
requiring the issuance of several 
separate policies. The major ad- 
vantage of the 3D is the combining 
of related insurance coverages under 
one policy and in one company. 

An all risk policy covers loss or 
damage from any peril except those 
specifically excluded. These policies 
are principally written by inland 
marine departments covering such 
property as merchandise in transit, 
furs, jewelry, and other personal 
property. They are used where 
broader protection is required than 
that available under specified peril 
policies. 

\ floater policy covers property 
wherever it may be, without specify- 
ing the location. There may be re- 
strictions in the policy, either on the 
amount of coverage at any one 
location or a specific location may 
be excluded. 

These policies are used principally 
in the fire and marine field to 
insure movable or moving property. 
Floaters are used extensively where 
the precise location and intransit 
exposures cannot be accurately fore- 
cast. An example is a contractors’ 
equipment floater. 


QUESTION I} 


An audit discloses a shortage of 
$5000 in the accounts of a paying 
teller in a bank. At various times 
he offers the following explanations 
for the shortage: (1) He cashed a 
$5000 check on a local warehouse 
company presented by a _ person 
whom he thought he recognized as 
the company’s treasurer, although 
the check cannot now be found. 
(The treasurer of the warehouse 
company proves this was mistaken 
identity). (2) The payee described 
in part (1) after receiving payment 
snatched the check from the counter 
and disappeared. (The treasurer of 
the warehouse company again 1s 
able to prove this ts a case of mis- 
taken identity). (3) Same as part 
(2) except that the treasurer of the 
warehouse company cannot prove it 
was a case of mistaken identity. (4) 


The teller says all the foregoing 
statements are incorrect and that 
he was merely covering up the 
defalcations of one of the officers 
of the bank. With respect to each 
of the separate encoun 
tered above, explain with reasons the 
responsibility and lack of responsi- 
bility of (a) the banker's blanket 
bond issued to the bank, and (b) 
a primary commercial blanket bond 
issued to the warehouse company. 


situations 


Answer 


( The answers to this question as- 
sume the most commonly used form 
of bankers blanket bond was in 
effect and that it included misplace- 
ment and clause ‘*D’—forgery. ) 


(a)(1) The check which 
paid was either a valid one drawn 
by the warehouse or a forged one. 
If it were a valid check its loss would 
make it impossible for the bank to 
charge the warehouse company’s 
account. The bank would therefore 
suffer a $5000 loss through the mis- 
placement or mysterious unexplain- 
able disappearance of this check and 
could collect for such a loss under 
“B”—premises insuring clause of 
the bankers blanket bond. If the 
check were a forgery, the bank would 
still have suffered a $5000 misplace- 
ment loss because the check would 
be required to prove a loss under 
“D”—forgery—of the bankers blan- 
ket bond. 

(2) On the same assumptions 
outlined in (a)(1), this loss would 
be recoverable as a theft instead of 
a misplacement 

(3) Asin (a) (2), this loss re- 
sulted from a theft which would be 
covered under the bankers blanket 
bond. 

(4) This is a_ fidelity 
which would be covered under the 
bankers blanket 
bond insures against dishonest acts 
of all officers and employees, whether 
collusion with 


was 


loss 


bond because the 


acting alone or in 
others. 


(b)(1)(2)(3)(4) In none of the 
situations described in the question 
did the warehouse sustain a loss due 
to dishonesty of its employees; 
therefore, no liability attached under 
the primary commercial blanket bond 
issued to the warehouse. 
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Inland Marine 


Plate Glass 


CENTRAL SURETY AND INSURANCE (ORPORATION. 


R. E. McGINNIS, President 


It’s wise to Centralize HOME OFFICE KANSAS CITY, MISSOURI 
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ALWAYS SOMETHING NEW 


ACH year sales representatives 

in every industry look eagerly 
forward to the new models, new 
styles, new features . . . and new 
sales possibilities . .. in the lines 
they represent. It is this constant 
improvement that creates an ever 
increasing market, and = stimulates 
the thinking that arouses the sales 
man's instinct to sell! New car de 
igns, new clothing designs and 
colors, new furniture and appliance 
designs for new usefulness 
these are the things that represent 
progress and hard-hitting competi 
tive selling 

lhe insurance industry is basically 
no different from any of the other 
staple lines of commodities. Insur 
ince policies and combinations of 
coverages to meet individu 
will alwavs he one ol \n 
vreatest fields for creative 
There's ilwavs ti new angle, 
ip] roach, to meet a new need 


r t M fact ( 


ONLY ONE WAY 


HERE is only one way t 
vide the necessary protect 
permit worry-free enjoyment 


and that’s through 
jewelry floater policy 


jewelry 
risks” 
Almost every client is a pre 
for rare indeed is the won 
does not possess some valuablk 
elry items Too, your 
paper regularly reports the 


ments or weddings of 


known to your agency. These are 


especially good prospects and often 


are potentially substantial accounts 
Your jeweler can be a_ valuable 


“center of influence” in the ce op 
ment of this business 
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SELL PEACE OF MIND 


JOU can contribute a_ large 
measure of peace of mind and 
relief to the members of your com 
munity by revealing the benefits of 
polio expense insurance. You'll dis 
cover families everywhere actually 
want such protection without urging 
ind will welcome your solicitation 
Prime selling point for the polio ex 
pense policy is that it’s so reason 
ably priced yet it promises substan 
tial payment for the long, expensive 
treatment required to restore nor 


malcy to a polio victim. 
Fireman’s Fund Group's Idea Index 


THIS IS MR. E-R-R-R 


EMEMBERING NAMES. From both a 
business and social standpoint, it is im- 
portant to remember names. What can be 
more embarrassing than to meet a person 
to whom you have been introduced, but 
whose name has slipped your mind? Here 
are five rules that may help you remember 
names: |, when introduced make certain that 
you have heard the name correctly; 2, re- 
peat the person's name as often as possible 
as you talk to him; 3, learn as much about 
him as you can and study his features; 
4, mentally associate the name with some- 
thing; 5, later in the day test your memory 

of the name. 
Fireman's Fund Record 


WHY MAKE IT 
COMPLICATED? 


ELLING should be simple 
i yWhen we attempt to explain to a 
prospect during a sales presentation 


some of the more involved details of 
rating procedures, unusual claim 
situations, and various interpreta 
tions of policy provisions, we might 
succeed in convincing him that we 
until we make him 
understand what his money is pur 
chasing we probably will not make 
i sale. Clear, simple, brief, non-tech 
nical sales presentations will get 
results. 


are smart, but 


The Employers’ Pioneer 


APPRECIATE YOURSELF 


F YOU are to be successful as 

an insurance salesman you must 
feel that you are worthy of your 
hire,” says Charles O. Wolfes of 
Charleston, West Virginia. “You 
must be convinced that the protec 
tion you have provided for a man is 
far more important to him and his 
family than the commission is to you 
Never feel that a man is doing you 
a favor by buying insurance from 
you. | feel that when I show a man 
how insurance can solve some of 
his problems, I’ve done him a favor.” 

Homer Peay, Ada, Oklahoma, 
agrees, “In my early days, when 
someone asked me what I was doing 
for a living, I would reply: ‘I’m sell 
with perhaps a note 
of apology in the tone of my voice 
loday, when the same question is 
put to me, I reply proudly: ‘I’m in 
the insurance business.’ ” 


The Travelers Protectior 


ing insurance’ 


INFLUENCE PEOPLE 
FAVORABLY 


ON’T judge others until you 

know them well. (Even then 
it’s best just to form an opinion, not 
Remember too, that 
at all times the passing parade of 
people will be judging you at first 
meeting. Make their decision a 
favorable one. Display for the jury 
unfailing good spirit, cour 
tesv, a genuine desire to be helpful, 
competence. It’s easy to present this 
attitude constantly if you have re 
fused to render hasty judgments on 
others. With an open mind and 
unprejudiced heart you present a 
smooth, unruffled surface to the 
world on which no one can hang un 


a judgment. ) 


to see: 


desirable tags. 
Northwestern Mutual Fire 
Association Mutuality 
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Defense Contracts—from page 18 

As the for workmen’s 
compensation insurance was by far 
the largest item of insurance cost 
and as the regulated rates for this 
form of insurance were uniform for 
participating and non-participating 
carriers, it was immediately apparent 
that the latter could not be low bid 
ders in par 
ticipating carriers were competing 


premium 


any instances where 
This condition was made more acute 


by amended insurance instructions 
issued by the Office of the Quarter 
master General in early January of 


1941, requiring that cost-plus con 


tractors obtain in all instances four 
sealed bids, two from stock com- 
panies and two from mutual com- 
panies. 


Flat Discount 


Immediately thereafter, the stock 
companies prepared and submitted 
special retrospective rating plans to 
the War Department and urged that 
where any such plans were offered, 
the compulsory low bid 
awarding insurance be set aside and 
the contractor be permitted to place 
his insurance with the carrier of his 
This request denied, 


basis of 


choice. was 





3 Plans for all need 


Here they are... 


no “deductibles”. 


kemia. All ages are eligible . . 


Dread Disease Policy. 


(The Specified Dread Disease Policy is not available in New Jersey) 


/prinican Casuanry 


* READING, PENNSYLVANIA 


COMPANY 


the really superior Polio and Dread Disease 
Plans. $5000 Blanket Medical Expenses with no “schedules” and 
Covers expenses incurred within three years 
from date of first treatment . . . for Polio, Diphtheria, Smallpox, 
Spinal Meningitis, Scarlet Fever, Tetanus, Encephalitis and Leu- 
. and you can sell American's 
plan to individuals—to families—to groups! 

BE PREPARED to handle the huge demand for Polio and Dread 
Disease coverage which has already started. Give your clients the 
FINEST policy and double your own earnings! Write today for 
full information about American Casualty’s Polio and Specified 


$5000 Medical Expense 








whereupon the stock carriers, 
through their rating organizations, 
filed a 20% flat discount on national 
defense projects, based upon a re- 
duction in the allowance for acquisi- 
tion and general administration ex- 
pense. 

This was designed to equalize the 
cost of stock and mutual insurance 
upon the assumption of a normal 
20% dividend. But because of the 
use of interest at not exceeding 4% 
in calculating the anticipated net cost 
of mutual carriers, the latter felt that 
the stock company filing would re- 
verse the situation and that the mu 
tuals would be frozen out of the pic- 
ture on the competitive bid basis. 
So they countered by filing a 10% 
discount on defense risks, thus re- 
storing their original position. In 
fairness, I do not think the mutuals 
wanted a monopoly of the business, 
but like the stock companies they 
did not want to be foreclosed from 
writing any of it. 

While all of this was going on, 
the government was finding itself in 
all kinds of difficulties in utilizing 
the competitive bid basis. The plac- 
ing of insurance was often delayed, 
thus hampering the starting of im- 
portant projects. In addition, the 
determination of low cost bidders as 
between various participating com- 
panies veritable 
nightmare because of the develop 
ment of loss ratio and other special 
types of dividend distribution plans 
which rendered it difficult, if not 
impossible, to appraise, let alone 
compare, the “anticipated net cost.” 
Furthermore, the government, start- 
ing with the fact that the primary 
purpose in requiring that insurance 
be purchased was to secure the serv- 


was becoming a 


ices of the insurance carriers, real- 
ized that the magnitude of the 
projects in contemplation required 
the availability of stock as well as 
mutual company facilities. 


Comprehensive Rating Plan 


In order to overcome the obliga- 
tory bid requirements and enable 
the government to obtain insurance 
and accompanying service at a uni- 
form and minimum cost from any 
carrier, the War Department de- 
veloped a rating plan which in its 
later use by all branches of the gov- 
ernment became known as the Com- 
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prehensive Rating Plan for National 
Defense Projects. This plan was 
adopted by the various rating or- 
ganizations and was filed with and 
approved by the state authorities in 
all but two states. In one state a 
special order from the governor was 
required before approval was granted 
and in two other states specific legis- 
lation was required. 

The adoption and use of this plan 
was beneficial both to the carriers 
and to the government. It made 
available to the government the vast 
resources and servicing facilities of 
all casualty companies operating in 
the United States and it eliminated 
the delays, difficulties and expensive 
procedures involved in the competi 
tive bidding procedures. It permitted 
the insurance carriers to make their 
facilities available and to render nec 
essary and vital services to the gov 
ernment on a basis where no one 
could ever make any accusation of 
profiteering, and yet one on which 
the companies could expect to come 
out without an underwriting loss 
overall. 


Overall Retrospective Plan 


The plan was an overall retro 
spective plan embracing both work 
men’s compensation and third party 
liability coverages as is permitted 
generally today under Plan D. An- 
other distinguishing feature of the 
plan was the exclusion of any allow 
ance for acquisition—that 
handled directly between the con 
tractor and an i 


being 
insurance advisor 
selected by him. This feature of the 
plan was essential to insure equality 
of price between participating and 
non-participating carriers, as other 
wise a direct writing company would 
have had a margin from which divi 
dends could be paid, thus nullifying 
the justification for waiving the com 
petitive bidding procedure. The plan 
became effective on May 15, 1941 
and was continued in use until July 
1, 1947, at which time the various 
government agencies 
that their peace-time procurement 
procedures no longer required the 
availability of such a plan. 
However, these peace-time pro 
curement procedures were doomed 
to last but a short while. Anticipat 
ing that the expanding war produc 
tion plans under the mobilization 


were agreed 
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program authorized by Congress 
would again force the government 
to utilize cost reimbursement or price 
redetermination types of contracts, 
thus creating a demand for the rein 
statement of the old rating plan, a 
committee of stock and mutual car 
riers was appointed in August of 
1950 to review the old plan and sug 
gest modifications that 
should be made in the light of past 
National organizations 


possible 


experience. 
of producers were notified of this 


activity and it was suggested that 
they 
give study to the Insurance Advisors’ 


Service Agreement as well as to the 


each appoint a committee to 


scale of fees to be allowed such ad 
visors, in order that they likewis« 
might be in a position to present 
their views to the interested govern 
ment agencies at the appropriate 
time 

Up to this point, the 


Department had taken no step to 


Defense 


Continued on the next pace 


67 
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unify the handling of insurance mat 
ters by the three military depart 
ments but on August 8, 1950, Clay 
ton G. Hale was appointed by the 
Defense Department to make recom 
mendations relating to imsurance in 
connection with procurement under 
the mobilization program. As an out 
growth of his report, an insurance 
section was created in the Depart 
ment of Defense with authority to 
supervise on an over-all basis the 
procurement of insurance in connec 
tion with cost reimbursement and 


It was 


incentive, types of contracts 


a 
new 


emblem 








... but no change in the friendly, dependable 


service you've known-se many years 


not until November 10, 1950 that 
the appointment of Thomas L. Kane 
as Director of Insurance was an 


nounced. Beginning shortly there 
alter, a series of conferences were 
held with Mr 
committee and the insurance 


of the three military departments 


Kane, his advisory 
heads 


These culminated in an agreement 
upon a revised plan to be filed with 
the various state authorities for ap 
proval. Such filings have been made 
ind approvals are coming in rapidly. 
rhe filing contemplates permissive 
application to 
projects that have been held under 


retroactive eligible 


binder pending its availability 


| 
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The revised plan is similar in 
structure to the old plan ; that is, it is 
of the retrospective type, applic ible 
on an over-all basis to workmen's 
compensation and liability coverages, 
and with acquisition allowance ex 
cluded. I shall now go into the plan 
in detail and in so doing will point 
out the important differences from 
the old plan 

lirst of all, the plan is 
only in connection with (a) cost re 
imbursement type contracts, and (b) 


available 


price redetermination contracts. Pro 
curement regulations will be issued 
by the various government agencies 
for the guidance of their contracting 
officers. Cost reimbursement type 
contracts involving an estimated an 
nual standard premium of $10,000 
or more presumably will automat 
ically come under the plan. Price 
redetermination contracts can be 
brought under the plan only if the 
interested government agency certi 
fies the eligibility of the risk. The 
reason for this limitation is obvious 
\lthough the cost of insurance would 
enter into the determination of the 
price and hence affect the ultimat 
cost to the government, it is not 
directly reimbursable under this type 
of contract. But if the government 
desires in a given case to assume 
responsibility for the handling of in 
surance, then it can certify the risk 


is eligible for application of the plan 


Coverage 


Secondly, the plan embraces the 
following coverages : 


1. Workmen’s compensation 
a) full statutory coverage, 

(b) Occupational disease under 
paragraph 1(b) by endorse 
ment, with limits of at least 
$50,000 for each person and 
$100,000 aggregate for each 
year of the policy period, 

(c) Extra legal medical of at least 
$10,000 for each injured per 


son in. states with limited 
medical benefits, 
(d) Employers’ liability insur 


ance for limits of at least 
$50,000 for each person in 
any one accident and, subject 
to that limit for each person, 
at least $100,000 for injuries 
sustained by two or more per 
sons in any one accident ; 
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2. Automobile bodily injury lia 
bility—insurance for limits of at 
least $50,000 for each person in 
iny one accident and, subject 
to that limit for each person 
at least $100,000 for injuries 
sustained by two or more per 
sons in any one accident, the 
policy to be written on the 
comprehensive liability form, to 
cover all licensed owned, non 

and hired 

connection 


automobiles 
used in with the 
project, whether on or off the 
premises. 


owned 


\utomobile property damage 
liability—insurance for a linnt 
of at least $5,000 for each acci 
dent, the policy to be written 
on the comprehensive liability 
form, to licensed 


hired 


cover all 
non-owned and 


automobiles used in connection 


owned, 


with the project, whether o1 
No cover 


age shall be afforded unlicensed 


or off the premises 


vehicles unless the insured pur 
chases property damage liabil 
ity insurance other than auto 
mobile. 

Comprehensive general bodily 
injury lability (primary for all 
subcontractors 
and protective for all principal 


and = primary 


and = architect-en 
gineers )—insurance for limits 
of at least $50,000 for each per 


contractors 


one accident, and 
limit for 
$100,000 for 


son in any 
to that 
person, at least 
injuries sustained by 
more 
dent 


subject each 
two ofr 
pe rsons in any one accel 
General damage lia 
bility 
be for such limits as may be 


property 
insurance, if carried, to 


agreed upon. 


Occurrence Basis 


\t the request of the government, 
it has been agreed to furnish the 
liability coverages, other than gen 
eral property damage liability, on an 
As in the ole plan, 
¢ . 
provision is made for the inclusion 


occurrence basis 


of the operations of subcontractors 
This 
provision involves some problems be 

cause of the prohibitory iaws in cet 

and 
subcontractors may have lump sum 
\s to the latter, it is pre 


with those of the principal. 


tain states also because some 


contracts. 
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The agent who had 
ALL THE ANSWERS 


He was the hard working type —all successful agents are. But having 
all the answers wasn’t enough. Sales that he should have made kept 
siipping through his fingers. Little annoyances, delays, complications and 


red tape kept costing him customers. 


Pearl American believes that even the highly improbable agent who is 
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company teamwork. Adaptability, promptness, extra effort, fast service 
by home office and fieldmen increase the commissions even of agents 
who know all the answers. Why not join the army of agents through- 


out the country who agree with us? 
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SAN FRANCISCO, 369 Pine Street 


NEW YORK, 26 Cliff Street 
CINCINNATI, 1423.24 Corew Tower 
CHICAGO, 175 W. Jockson Bivd. 





sumed that their contracts would be 
let on an ex-insurance basis 
Further, some subcontractors are 
primarily furnishers of supplies or 
equipment and it 
sible to split off their limited ex 
posure on the actual job. Matters 
of this kind will, of course, be cov 
ered by appropriate instructions and 


would be impos 


regulations in due course of time. 
The plan is to be operated on what 
characterized as a 
the final 
retrospective adjustment will cover 
the entire period from inception to 


might be long 


term basis, that is to say, 


completion of the contract. But for 
convenience in handling statistics 
and annual statement figures, policies 
will be issued for a term of one year 
only and will be renewed or extended 
at each anniversary date. Necessary 
endorsements will be attached to tie 
in renewals ‘and make the plan ap. 
plicable on an over-all basis from 
inception to cancellation or expira 
tion 

The basis of premium determina 
tion is a fixed charge, plus losses 


increased for unallocated claim ex 
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pense, plus alloc ated claim expenses, 
plus special assessments, all multi 
plied by a tax factor. The fixed 
charges include the insurance charge 
for losses that exceed the maximum 
and appropriate allowances for ex- 
penses, profit and 
Che maximum premiums are based 


contingencies. 


upon those contained in the standard 
retrospective Plan C and vary down 
ward from 165% of the standard 
premium for a $10,000 risk to 100% 


for risks of $500,000 and over. This 
is in contrast to the uniform 90% 
times the tax multiplier provided 
for in the old plan. 

This change in maximum pre 
miums is of vital importance to the 
carriers. When the old plan was 
introduced, the compensation rates 
used in calculating the standard pre- 
mium were based upon experience 
during the years following the de 
of the 1930's. In 
quence, they proved excessive in 
their application to defense projects 


pression conse 
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because of the immediate increase 
that took place in wage rates and 
overtime bonuses. As 
time progressed and rates were re 
vised downward on the basis of ex- 
perience, this margin decreased but 
the over-all application of the plan 
retained the advantages of the earlier 
years of favorable experience and by 
and large only a few risks ran over 
the 90% maximun. Since the date 
of introduction of the old plan, com- 
pensation rate levels on the average 
have been reduced 40% while bene 
fit levels have been increased 25% 
on the average. Six companies, each 
of which wrote a large volume under 
the old plan, revalued their risks to 
ascertain what the results would 
have been on the basis of present 
day rates. Collectively, on a volume 
of over $80,000,000 in standard pre- 
mium, they would have had an un 
derwriting loss of over $4,000,000, 
or roughly 5%. The higher maxi 
mums in the revised plan are de 
signed to restore a balance. 

Due to the higher maximum pre 
miums, the fixed charges for risks 
up to $375,000 are equal to or lower 
than those under the old plan. For 
risks above that size, they ar¢ higher 
due to the inclusion of an allowance 
for profit and contingencies. The 
fixed charges under the revised plan 
are applied to 90% of the standard 
premium. 


hecause of 


Medical Expenses 


The carriers had hoped to avoid 
the difficulties experienced under the 
old plan in connection with project 
site medical They pro 
posed an increase in the unallocated 
claims expense factor with the under 
standing that project site medical 
would not be treated as a loss and 
hence not subjected to that factor 
For a number of reasons, this was 
not satisfactory to the government 
agencies, so that portion of project 
which is at 


expenses 


site medical 
tributable to workmen's compensa 
tion insurance will have to be ascer 
tained and included with other losses 
in calculating the adjusted retrospec- 
tive premium. This will undoubtedly 
be handled by a regulation, probably 
along the lines followed under the 
old plan, under which a certain per 
centage of the salaries of medical 
personnel employed at the project 


expense 
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site, arrived at by negotiation, will 
be included as losses incurred in the 
calculation of premium under the 
plan. 

The standard premium for work- 
men’s compensation 
based upon the 
manual rates of the National Council 
or the independent bureau having 
jurisdiction. The rates are not sub 
ject to modification by experience or 
schedule rating plans nor to any 
discounts reflecting expense reduc 
tions. 

The standard premium for auto- 
mobile and general liability insur- 
ance is based upon a set of specially 
computed composite rates applicable 
to payrolls. This procedure is de 
signed to accomplish two purposes : 
(1) it materially simplifies the rat 
ing of the risk, particularly as re 
spects automobile coverage, and (2), 
it enables all carriers to use a uni 
form rating basis for these risks, 
despite the lack of uniformity among 
carriers in the rates that they have 
filed for their normal business. 


coverage 1s 
approved, filed 


Explosives 


During World War II, the in 
surance of risks involving the manu 
facture or handling of explosives 
created a difficult problem because 
of the catastrophe hazard and the 
difficulty of negotiating desired re 
insurance on the basis of the small 
allowance provided in the fixed 
charge for that purpose. The new 
plan contains the following provi- 
sion : 

“In the case of projects present- 
ing an abnormal hazard because 
they involve the manufacture or 
handling of an explosive sub- 
stance, the policies shall be en- 
dorsed to provide that premium 
shall be calculated as otherwise 
set forth in this plan including the 
application of a factor of 1.12 to 
all losses incurred and including 
application of the appropriate tax 
multipliers but that all such pre- 
mium developed from losses in ex- 
cess of a stated amount of any loss 
arising out of a single accident 
shall not be subject to the maxi- 
mum premium. In respect to such 
projects the maximum premium 
percentages shown in the table of 
rating values shall be reduced a 
stated number of points. 
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Confidence is one of the most impor- 
tant factors in the conduct of the 
insurance business. In the relationship 


between the assured, the producer 


and the company, confidence builds 


a sound and lasting association. Such 
confidence has contributed in gen- 
erous measure to the steady growth 
of the GENERAL ACCIDENT and 


the POTOMAC. 


“If the earned standard pre- 
mium is less than $100,000 during 
the period covered by the plan, 
the stated amount of loss limita- 
tien shall be $25,000 and the re- 
duction in maximum premium 
percentage shall be twenty points. 
If the earned standard premium 
is $100,000 or over during the 
period covered by the plan, the 
stated amount of loss limitation 
shall be $50,000 and the reduction 
in maximum premium percentage 
shall be ten points. 








“An explosive substance is de 
fined as any substance manufac- 
tured for the express purpose of 
exploding as differentiated from 
commodities used industrially and 
incidentally ex 
plosive such as gasoline, celluloid, 


which are only 
fuel gases and dyestuffs.” 


Other changes in the plan, aside 
from those of a purely editorial or 
clarifying nature, relate to matters 
of procedure. For example, pre 


(Continued on the next page) 
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liminary settlements of premium are 


to be made annually and final settle- 
ment is to be made within twenty 
months after termination of the in 
surance. Provision is made for de 
ferring the final settlement for addi 
tional periods of time either by 
agreement or because of unwilling 
ness on the part of the Government 
to approve the settlement. At the 
time the insurance attaches, a deposit 
premium of 15% is required with 
monthly payments thereafter based 
upon 50% of the earned standard 
premium. 


Service Agreement 


lhe Insurance Service Agreement 
which the advisor enters into with 
the contractor requires the advisor 
to agree to do the following : 


a. Upon request, assist the con 
tractor in the selection of ai 
mnsurance carricr ; 


Procure insurance binders and 
policies and examine to detet 
mine that they are correctly 
written and that the required 
coverages are proy ided ; 

c. Assist the contractor in estab 
lishing proper procedure and 
records for determining pay 


roll classifications and for other 
units of exposure upon which 
insurance premiums are based ; 
Review and approve all insur- 


ance audit statements and pre- 
mium invoices as to rates and 
premium extensions ; 

e. Visit the project or location of 
operations as required by the 
contractor or deemed advisable 
by the advisor to determine 
that insurance matters under 
the defense rating plan are be 
ing properly handled ; 

f. Render any other assistance re 
lating to insurance written un 
der the defense department rat 
ing plan which the contractor 
may require; 

g. Submit to the contractor a de 
tailed report of findings and of 
services performed, during 

each quarter, and such special 

reports as may be necessary, 
and 


Forward to the 
officer the 
ance assignment agreement or 


contracting 
prescribed insur 
agreements executed by the 
contractor. 


The Advisor also agrees that he 
will neither accept employment nor 
any remuneration directly or indi 
rectly from the insurance carrier for 
services rendered in connection with 
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the insurance written under the plan 
For his services, the advisor ts com- 
pensated on a sliding scale basis 
which starts at 7%2% on the first 
$10,000 of standard premium and 
grades down to 14% on all premium 
above $2,000,000. These percent 
ages, however, are applied to 90% 
of the standard premium just as is 
done with the application of the 
fixed charges under the plan. 

The administration of the plan is 
in the hands of a committee of eight, 
four representing stock companies 
and four representing mutuals. The 
committee was appointed by the Na 
tional Council on Compensation In 
surance and given authority to 
handle all compensation aspects of 
the plan. The four stock company 
members of the committee have been 
authorized by the National Bureau 
of Casualty Underwriters to speak 
for the Bureau as respects general 
liability and automobile features of 
the plan. The Mutual 
Rating 


Insurance 
Bureau has given similar 
authority to the four mutual com 
pany members of the committee. 

At the present time the committee 
is engaged in preparing the multi 
tude of endorsements and_ report 
forms that the plan entails and in 
this activity they are in close touch 
with Director Kane and with the 
heads of the insurance divisions of 
the three military departments. All 
of these men have been most coc p 
erative and thoroughly imbued with 
the objective of producing an insur 
ance program which, while meeting 
the needs of the Government, does 
so without injustice or unfairness to 
the insurance carriers. Aside from 
anything else, it is indeed a most 
encouraging and satisfying experi 
ence to deal with people in Govern 
ment service on that basis. 


NEW N.A.I.A. COURSE 


HE standard course of training 
§ the National Association of 
Insurance Agents has been expanded 
by the addition of an ocean marine 
insurance unit. The new course, 
which is an optional one, deals with 
all phases of the so-called “wet 
marine” coverages including under 
writing and claim adjustment. It 
is scheduled as a ten-hour course. 
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HOME OFFICE AND 
FIELD APPOINTMENTS 


Aetna (Fire) Group: Bill IW’. Lubh 
has been appointed 
\lameda and Contra 
California 

Charles I. Tenney has been made a 
special agent of the Aetna Insurance 
Company in the marine department at 


Philadelphia 


special 
Costa 


agent in 
counties 


x* * 


Allstate: Edward R. Klamm has beet 
appointed manager of the accident preven 
tion division at Chicago. 


: ¢ @ 


American Insurance Group: !Wayne / 
O'Donnel, Jr. has been made staff adjuster 
at Philadelphia replacing J. Lee Magarity 
Donald S. Woerner has been appointed 
special agent for western Missouri, re 
placing John L. Comstock, who has been 
transferred to Albany, New York 


ae 2.2 


American International Marine 
Agency: Howard L. Kleinoeder, for 
merly with the Firemen’s Fund marine 
department, has been appointed manager 
at Seattle replacing Lawrence A. McGuire 
who has been recalled to military service 


x~* * 


American Mutual Liability: Collamore 
H. Richmond, formerly coordinator of 
the training program in the New England 
division, has been appointed personal lines 
sales manager in that division, and Henry 
A. Dierks, formerly service representative 
in the Boston district, fire and agency 
manager 
> f 


American Surety Group: Thomas Hi 
King, formerly manager of the Indian 
apolis office, has been made resident vice 
president. Mark S. Allison succeeds Mr 
King as manager 
Charles R. Gould, 
Akron, Ohio claim 
in charge of the 


formerly with the 
iffice, has been placed 
Richmond, Virginia claim 
office. James E. Rhodes, formerly supet 
intendent of casualty insurance at the 
Atlanta office, has been appointed assistant 
manager 
x* * * 


Appleton & Cox, Inc.: Robert M. Price, 
formerly at Kansas City, has been trans 
ferred to the Indianapolis office as special 
agent. H'arren / Johnson, state agent 
for Indianapolis recalled to 
military service 


has been 
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Atlantic Cos.: 
manager of the Boston office, has 
transterred to the home office and is 
replaced by Douglas F. Keeton, formerly 
a special risks underwriter in the midwest 
division, Chicago 


Irthur / Vead, fire 


been 


oe 


Central Manufacturers: /. ). Cart 
formerly state agent at Fort Wort! 
Texas, has been transferred to Dallas as 
manager of the new southwestern depart 
ment 


x~** * 


Fire Ass'n of Phila.: M. Le/itr 
ager of the Illinois department, and //ar? 

1. Miller, with the production depart 
ment at the head office, have been elected 
secretary and assistant secretary 
tively of this company and the 

Insurance Company 


man 


respec 


Reliance 


..2 2 


Fireman's Fund Indemnity: /anics | 
VacKay and Richard P. Wilkins have 
heen elected assistant secretaries 
J. Isaksen, formerly superintendent of the 
eastern indemnity department compensa 
tion and liability operations, has been 
appointed assistant manager of the New 
York metropolitan department, 
succeeded by John H. Hord 


Stank 


and is 


x** * 


General Accident Fire and Life: The 
Dallas branch office of this company is 
now located in new quarters at the Thomas 
Building 


** * 


Guarantee Co. of N. A.: William 7 
Wright, formerly with the Montreal office 
of the United States Fidelity & Guaranty 
as superintendent of its surety depart 
ment, has been appointed assistant to 
Darrell F. Johnson, manager of the U. S 
Reinsurance office, New York 


x~* * 


Harleysville Mutual Casualty Group: 
Ernest M. Delp, executive treasurer, and 
Frank A. Knowlan, head of the under 
writing department, have been appointed 
assistant secretaries in addition to their 
present positions. Otto C. Lee, formerly 
Philadelphia district sales manager for 
Liberty Mutual, has been appointed as 
sistant to the president. 


Hartford Accident: The following have 
made superintendents: Edward J 
and George I. Eberle, of the 
and surety departments at the 
Syracuse and Pittsburgh offices respec 
tively; and Shurtl C. Terry, of the bond 
department at Oklahoma Paul H 
\unger, formerly assistant superintendent 
of the home office fidelity department has 
been made superintendent of the bond 
service department. Koger Schuler, for 
merly personal accident special agent at 
(inecmnati, has been appointed 
agent at Jackson, Tennessee 


been 
avan 
fidelity 


special 


~~ * * 


Home Insurance Co.: The Albany 
offices of The Home Insurance Co 
rhe Home Indemnity Co 
moved to larger quarters in the 
Hotel Building. John H 
agent, is in charge of the 

New offices have been opened for the 
New York metropolitan 
the Home Indemnity ¢ 
William Street 


and 
been 
Eyck 
state 


have 
Ten 
Summers 

new office 


department of 
ompany 107 


Insurance of N. A.: /. H. Marshall ha 
been appointed superintendent of the acci 
dent and health department, and Harry 
/.. Graham, assistant superintendent. Mr 
Graham was formerly superintendent of 
the accident and health department of the 
Manufacturers Casualty Insurance Co 


xe * 


Kemper Group, James S.: Gardner V 
/ uller has been elected second vice presi 
dent of the Lumbermens Mutual Casualty 
and the American Motorists Insurance 
companies, and has been assigned to the 
New York office as assistant manager 
Victor T. Ehre, production manager at 
the New York office, has been elected 
assistant secretary of both companies 


~** 


Knowles & Co., A. B.: On the retire 


ment of A. B. Knowles, from this west 
coast firm of managing general agents his 
associates assumed the following offices 
( H. Preston, president; Joseph ¢ 
Viller, executive vice president; D. B 
Porter and F. N. Farrell, vice presidents 


{Continued on the next page) 


73 











ena —— 





: 








Field Appointments—Continued 
MacDonald & Co., D. K.: W. H 


Scates, formerly insurance buyer of the 
Carnation Company, has been appointed 
vice president in the brokerage department, 
and Herbert O. Shannon, formerly super 
intendent of the group health department 
for Associated Indemnity, has been made 
manager of the group and health depart 
ment 
2.2.82 


New Hampshire Fire Group: A new 
service office has been opened at 1780 
Main Street, Tiverton, Rhode Island with 
Kichard Benoit as casualty supervisor, 
and Kobert O. Eastman as fire super 
visor 

?- = 2 


Pacific Employers: \ new branch office 
has been opened in Houston, Texas at 
1205 Holman Avenue 


x* * * 


Phoenix-London Group: /ames C. lin 
ney, tormerly with the Alabama Inspection 
and Rating Bureau, has been appointed 
special agent at Atlanta, Georgia for 
the Phoenix Assurance Company, Ltd., 
the Columbia Insurance Company of 
New York and the Phoenix Indemnity 
( ompany 
x *«* * 


Providence Washington: William F 
Valoney, formerly with the Scottish 
Union and National Insurance Company, 
has been appointed special agent for 
northeastern Massachusetts o 


x * * 


Provident Life & Accident: Marion / 
Davis has been promoted from assistant 
advertising manager to advertising man 
ager succeeding Il’. R. Goode, who has 
resigned to accept a position with the 
United Insurance Company, Chicago 


Resolute Insurance: Kobert T. Fitz- 
gerald, formerly special agent, has been 
appointed resident vice president at Provi- 
dence, Rhode Island. 


x * * 


St. Paul Group: W. H. Mashek, tfor- 
merly manager of North Dakota opera- 
tions has been called into the home office 
as executive assistant for the fire depart- 
ment. J. /:. Driscoll, formerly state agent 
for Minneapolis and Hennepin County, 
has been transferred to the home office 
marine department, and is succeeded by 
1. C. Woodmancy, who has been trans- 
ferred from northern Wisconsin. Edward 
Vartin, formerly special agent in the 
southern Minnesota field, succeeds Mr. 
Woodmancy. State agent R. T. Galvm 
has been transferred from central Minne- 
sota to Cincinnati, opening a new field 
office, and is succeeded in Minnesota by 
George A. Horeish as special agent. 
Thomas HU Deibert has joined the 
Charlotte, North Carolina office 


* * * 


Schiff, Terhune & Co., Inc.: This New 
York City firm of insurance brokers has 
moved to larger quarters at 111 John 
Street 

~*~ *« ®* 


Security-Conn. Cos.: John 1. Mi 

Cartney has been appointed special agent 
at Little Rock, Arkansas, and special 
agent William A. Thayer has been trans 
ferred from Georgia to Kentucky 


: & @ 


Standard of Detroit: Theodore R. Neff 
has been made manager of the Pittsburgh 
office located in the Union Bank Building. 
In addition to Mr. Neff, the staff includes 
5S. J. Ciambella, field representative : 
Viss Rose Shupala, bond underwriter ; 
li’. C. Kohn, claim representative, and 
Frank R. Dwyer, safety engineer. Mar 
E. Talmage, formerly underwriter at the 
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Kansas City office, has been made man- 
ager of the casualty and property depart- 
ment of that office. Kay £. Law, formerly 
claim adjuster for the Young & Simon 
Company in Washington, D. C., has been 
appointed claim representative at Wash- 
ington, and Kichard A. Wheeler, formerly 
safety engineer for the Bingham Mining 
Company in Utah, has been made safety 
engineer at Dallas 

For the Standard Accident Insurance 
Company, Louis W. RKeichle, formerly 
senior casualty underwriter in the liability 
department at the home office, has been 
made casualty underwriter at Atlanta 
The Houston office has been moved to 
the Electric Building. 

For the Planet Insurance Company, 
Edward R. Patton has been made fire 
underwriter at the home office, and James 
H. Miles, formerly assistant examiner 
for Hanover Fire, has joined as fire 
underwriter at Chicago 


ss & @ 


Stokes Packard & Smith, Inc.: en 
jamin R. Drayton has become associated 
with this Philadelphia firm of insurance 
agents. 
oe @& 2 
Travelers: George | Patterson, tor 
merly assistant manager (fidelity and 
surety lines) at Pittsburgh, has been 
appointed in the same capacity and lines 
at Cleveland. Robert G. Eggleston, for- 
merly field supervisor (casualty, fidelity 
and surety lines) at Hartford, has been 
appointed assistant manager (same lines) 
at Richmond. Audrow Nash has been 
appointed field supervisor (casualty, fi- 
delity and surety lines) at Milwaukee 
\ new agency-service office has been 
opened in the 411 Broadway, Inc., Build 
ing, Lubbock, Texas, with Marshall D 
Branum in charge of casualty and fire 
lines, and R. C. Wright as claim adjuster 


x * 


Trinity Universal: /. red Harlan 
formerly agency supervisor for Standard 
Reliance, has been assigned as director 
of the Kansas City, Mo. office. 

In the fidelity and surety department, 
Houston W. Briggs, formerly Texas 
field supervisor for the Massachusetts 
Bonding and Insurance Company, has 
joined as field supervisor, and Thaddeus 
1. Kenny, formerly with the American 
Employers, has been assigned to the 
Indianapolis office, in charge of fidelity 
and surety operations 


x* * 


United Pacific: Mark R. Morgan has 
been appointed manager of printing and 
supply at the home office ‘Ibert S 
Dorsey has been advanced to assistant 
office manager at the Seattle branch office. 
and C. Parker Paul has been transferred 
from Seattle to Los Angeles as office 
manager of the Wilshire division, suc 
ceeding FE. F. Bruna, who has resigned 


ee 2& 


Yorkshire Group: 4. 4. Smith, formerly 
state agent in the New York City sub- 
urban territory, has been appointed ex 
ecutive special agent for New York, 
New Jersey and Pennsylvania 
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ASSOCIATION NOTES 


American International Underwriters: 
For A.I.U, Trans-Pacific, Inc., Joseph C. 
Pens, formerly at Manila, Philippines, 
has been appointed temporary foreign 
marine manager in Tokyo, Japan, acting 
for Houghton Freeman, who is on leave. 
A new office has been opened at A-15 
Connaught Place, P.O. Box No. 643, 
New Delhi, India, writing jointly for 
the Hanover Fire Insurance Company 
and the New Hampshire Fire Insurance 
Company 
x * * 


Ass'n of Casualty & Surety Cos.: 
The following companies have been elected 
to membership: Aetna Insurance, Stand- 
ard Insurance, World Fire & Marine, 
Queen Insurance of America, Great 
American, American Alliance, American 
National Fire, Detroit Fire & Marine, 
Massachusetts Fire & Marine and Roch 
ester American Insurance. 


x * 


Ass'n of Mutual Hail Adjusters: //’. ? 
Weger, manager of the hail department 
of the State Farm Insurance Companies, 
has been elected president 


xe 


Casualty Actuarial Society: This so 
ciety has voted to include members from 
the fire insurance field. There will, how 
ever, be no change in the name of the 
organization 

x * 


Chamber of Commerce of the U. S.: 
Charles T. Houston, formerly deputy 
insurance commissioner of Tennessee, has 
been named assistant manager of the 
insurance department 


~~ * * 


Detroit Ass'n of Insurance Agents: 
Clyde R. Morrison, formerly secretary of 
the American Title Association, has been 
appointed secretary-manager of this or- 
ganization of Detroit general insurance 
agencies. 

x * * 


Adjustment Bureau: The 
New York office is now 
Mitchell Place 


General 
White Plains, 
located at 61 


x~** * 


Insurance Accountants Ass'n of Phila.: 
The following officers have been elected: 
President J. D. Martin (Indemnity In 

surance Company of North America) ; 
vice president E. C. McCrea ( American 

Associated); and secretary-treasurer J+ 
H. Benincasa (Standard Accident) 


x*~* * 


Insurance Board of Cleveland: Hugh 
K. Dawson (president of Dickinson and 
Company) has been elected president, 
succeeding Charles A. Collier, and Charles 
F. Stewart (vice president of the Cleve- 
land Insurance Agency) has been elected 
vice president. 
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Insurance Exchange of Houston: Th: 
following officers have been elected: 
Elmer W. Faught, Jr., president ; George 
V. Kane, vice president (reelected) ; M. 
M. Schwartz, vice president; Marley 
Styner, treasurer; and John HW’. Daniel, 
executive secretary (reelected). 


x * 


Insurance Federation of Pennsylvania: 
The following officers have been elected: 
President E. A. Roberts (president, Fi- 
delity Mutual Life); Ist vice president 
Frank H. Thomas (president, Fire As- 
sociation of Philadelphia) ; treasurer Jno. 
D. Pharaoh, 2nd; secretary-manager and 
general counsel Homer W. Teamer and 
national councillor J. H. R. Timanus 
(secretary-treasurer, The Philadelphia 
Contributionship ) 


x ere 


Insurance Commis- 
Gwaltney, Jr., 


Nat'l Ass'n of 
sioners: Leslie / 
intendent of insurance for Alabama, has 
been elected to represent Zone 3 on the 
executive committee. 


supe! 


x * ® 


Nat'l Insurance Buyers Association, 
Inc.: Harry E. Goodell, insurance man 
ager of Western Electric Company and 
a former president of Risk Research In 
sti.ute, has been elected the first president 
of this organization. Ray EL. Bass (A. E. 
Staley Manufacturing) and Russell B. 
Gallagher ( Philco Corporation) have been 
named first and second vice presidents 
respectively. Two new members have 
been added to the board of directors 
Russell B. Gallagher, and Paul H. Schind 
ler, manager of the insurance department 
of the Youngstown Sheet and Tube Com 
pany, Youngstown, Ohio. 


x * 


Newark Chamber of Commerce: /ii! 
liam 8. Rearden (executive vice president 
Firemen’s Insurance of Newark) has 
been elected president 


x * 


Ohio Ass'n of Acc. & Health Under- 
writers: The following officers have been 
elected: L. J. Erlsten (general agent for 
Hoosier Casualty), president; HW illiam 
A. Knight, R. W. Bickelhaupt, and A. F. 


Taylor, vice presidents. 


x~* 


State Fire Prevention Ass'n of Del.— 
MD.-D. C.: The following officers have 
been elected: President, John Nichols 
(special agent, St. Paul Fire & Marine) ; 
vice presidents, A. Breese Wicks (Glens 


Falls), George Mason (Home Insurance), | 


and James Wyper, Jr. (Hartford Fire) ; 
secretary, John Robertson (Home Insur- 
ance) ; and treasurer, P. /. Landis (Amer- 
ica Fore). 


The Freeze 


Ss OW «> 


Rebuilding may be impossible 


Our national advertis- 
ing emphasizes the im- 
portance of fire preven- 
tion right now. If any 

one of your customer’s 

property is destroyed, 
he may have trouble 
rebuilding, because 
materials are in short 
supply. Keep your 
customers aware of this 
situation... and pro- 
mote fire prevention ! 
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Inland Marine—from page 45 


writers still attempt to claim the 
right to make a replacement by rea 
son of the phrase: 


“All adjusted claims shall be paid 


or made good * * * within 30 
days.” 
The New York Lower Court ce 


Home In 


where this contention 


cision in Butterworth v. 
surance Co., 
rejected, 1S 
authorities 
The 
past tense, would appear to clearly 
indicate that the proper meaning ot 
the term is that after a 
been agreed upon, it shall be 


was one of the few 
this point 
| 


being in the 


available on 


word “adjusted” 


claim has 
paid 
within 30 days 


Limit on Amount of Recovery 


The jewelry fur floater form like 


wise does not include any of the 


usual 


limitations on the amount of 
recovery, such as “in no event for 
more than the cost of repairing or 
replacing the property, actual cash 
However, in many in 
will be 


value, et 


stances, jewelry or furs 
specifically insured by endorsement 
attached to a 
floater or a 


floater, with 


pers nal 
scheduled 


property 
prope rty 
limitation 
One of the recent cases involving 


some such 


this point was decided by the 
Supreme Court of Minnesota in 
March 1950. In that case (Mandel 


v. Atlas Assurance Company, 41 
NW (2) 590) the policy insured 
\Ir. and Mrs. Mandel for a diamond 
ring scheduled at $825. The policy 
contained the following clause: 
‘Unless otherwise provided in 
form attached, this company shall 
not be liable beyond the actual cash 
value of the property at the time 
any loss or damage occurs and the 
loss or damage shall be ascertained 
or estimated according to such 
actual cash value with proper de 


uction tor depreciation, however 


caused, and shall in no event 
exceed what it would then cost to 
repair or replace the same with 


material of like kind and quality 


It will be noted that in the last 
sentence of the quoted condition, the 
language differs from that contained 
in the floater, 


personal property 


which provides 


shall in no event exceed what it 


would then cost the assured to 


repair or 
material of like kind and quality 


replace the same with 


The company claimed the right to 
replace the ring although it appears 
obvious that the policy gave no such 
The adjuster did negotiate 
husband respect to 
replacement and with the apparent 


right 
with the with 
consent of the husband purchased a 
replacement. The wife, who owned 
the ring, rejected the replacement 
and demanded the cash value 
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The insurer won the case in the 
court but was reversed on 
appeal. The Court held that 
though the policy did not provide for 
replacement, the parties could orally 
contract ior a different 
settlement, and that although there 


lower 
even 


mode of 


was the conditional agreement to 
permit the defendant to replace the 
diamond provided the replacement 
met with the approval of the plain 
tiffs, there had never been any such 
approval by the wife, therefore the 
into 


The case received fairly 


agreement never came opera 


tion. wide 
publicity in the insurance journals 
because of one statement made by 


the Court, 


“To select for a woman such a 
personal item as a diamond ring 
well be as difficult as to 
new hat for her. The 


money value of the material in the 


might 
select a 
one might well be equal to or 
exceed the other, but who except 
the woman who is to wear the hat 
would be able to say that the one 


was as valuable as the other.”’ 


Perhaps the moral in the case is that, 
at least in the State of 


an insurer 


Minnesota, 
attempt to 
make any agreement with a husband, 
with respect to 
property 


should not 


loss of his wife's 


Insurable Interest 


\nother jewelry case of some in 
terest arose in Texas and involved 
insurable interest 

Ludeau v. The Phoentx Ins. Co., 
204 S.W. (2) 1008). The insured 
purchased a diamond ring and in 


the question of 


sured same under an all-risk jewelry 
floater. He then became engaged 
and presented the insured property 
to his fiancee as an engagement ring 
\fter a marriage license had been 
procured, the lady lost the ring. The 
facts indicate that the insured plain 
tiff broke the 
whether the circumstances of the loss 


engagement, but 


had anything to do with his decision 
does not appear in the opinion. He 
filed and the 
same was declined by the company 


claim for the loss 
on the ground that at the time of 
the loss, he had no insurable interest 
in the property. The case went to 
the Texas Court of Civil Appeals and 
the company’s position was affirmed 
The Court said that there were very 
few precedents, but followed the 


Best's Fire and Casualty News 





reasoning in an Illinois case where 
the Court had held that upon death 
of the lady, her engagement ring 
belonged to her estate. The Illinois 
Court said: 


“At the time the articles of jewelry 
were presented, both parties knew 
that according to the course of 
nature, either of them might die 
before the marriage was consum- 
mated. Had Loretta lived and had 
plaintiff declined to marry her, 
he could not recover the jewelry 
or the value thereof. Had he died 
before they became married, his 
personal representative could not 
recover the jewelry for the bene- 
fit of his estate. At the time of 
her death, Loretta had a right to 
the possession of the jewelry as 
against all persons. She did not 
at any time break the contract to 
marry plaintiff or refuse to marry 
him. She was the owner of the 
jewelry at the time of her death 
and did not break the marriage 
troth. Hence, plaintiff had no 
right to claim recovery of the same 
as against her brother and sister, 
or her personal representatives.” 
(Urbanus vs. Burn, 20 N.E. (2d) 
869). 


Fur Policies 


Secause of lack of space we shall 
have to omit any detailed discussions 
of various decisions involving losses 
on fur policies. There have been 
three or four fairly recent decisions 
of considerable interest. One is the 
Englehorn case (50 Atl. 833) in 
New Jersey where the Court laid 
down the rule that where a fur coat 
was under-insured, and the furrier 
with whom the coat was stored lost 
the garment, the assured upon proof 
of value was entitled to retain not 
only the payment received from the 
company, but any amount received 
from the furrier up to the full value 
of the garment. There is the Mosel 
case (Mosel v. Tucker, 329 Il. App 
649, 69 N.E. (2) 739) in Illinois 
where the Court held that the owner 
of a fur coat had no direct cause of 
action against the insurer which 
issued a fur customers’ policy to the 
furrier who lost the garment. 

We will likewise have to defer 
any comment on the great number 
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For June, 1951 








‘CASUALTY + FIDELITY 


Excess Contracts and 
Reinsurance Treaties 


Serurity Mutual 
Casualty Company 


HOME OFFICE NEW YORK OFFICE 
309 West Jackson Boulevard 79 John Street 
Chicago 6, Illinois New York 38, New York 


— 











For the past decade Hospital-Surgical has been the wonder line of 
the Accident and Health business. And Provident, with its outstand- 
ing line of Hospital -Surgical coverages, has had a full share in the 


growth Hospital-Surgical forms have brought to our business. 


Sat”... 


A & H insurance is Primary Insurance 
Income Protection is the Primary Need 


Provident is second to none in providing a really outstanding line 
of A & H policy contracts. We will be happy to tell you how our 
line of coverages can help you SELL MORE A & H! 


am 
PROVIDENT LIFE & ACCIDENT INSURANCE COMPANY 


CHATTANOOGA 


7} / - 
protecting provident peaple since 1557 




















EE ttn 








WHY NOT 


sell your clients sufficient 
insurance to satisfactorily 
replace their property in the 
event of fire or windstorm 


amage 
damage. 


Do you know that in the last 
5 years the cost of building 
a home has increased 50% 


and still rising. 
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Inland Marine—Continued 


of cases involving the liability of 
bailees and carriers. A discussion of 
several of the recent decisions in 
these fields is a special assignment 
in itself and | could write a separate 
article on any number of such cases. 
I believe that one of the most fre- 
quent problems involving fur losses 
is the question of validity of an at- 
tempted released valuation or lia- 
bility on the part of the furrier who 
has lost the insured garment. The 
Illinois case of Schoen v. Wallace 
(334 Ill. App. 294) dealt with this 
question and although I do not think 
the Court stated any new rule of law, 
the decision did state the premises 
under which a limited valuation 
might be enforced 

There is also the line of cases 
which go further on this same point 
and hold that limited valuations are 
not enforcible if the furrier or bailee 
has done some act which is tanta- 
mount to a conversion. The Highee 
case ( Aetna Casualty and Surety 
Co. v. Higbee) in Ohio is one of 
the recent decisions which have re 
iterated this principle. 


Liability of a Bailee 


Another recent decision involving 
liability of a bailee, is the case of 
Kassvan v. McElroy, (179 Fed. 
(2) 97) which was decided by the 
Circuit Court of Appeals, Seventh 
Circuit, in 1950. In that case, Kass- 
van shipped furs valued at approxi- 
mately $4,000 on consignment to 
McElroy in Chicago. The property 
was shipped by Railway Express at 
a released valuation of 10% of its 
value. This apparently was due to 
a requirement of Kassvan’s insur- 
ance policy. McElroy received the 
garments, but did not want them, 
and the next day returned them to 
the owner by Railway Express but 
declared only a $50 value. 

The furs were lost and a suit was 
instituted by Kassvan against Mc- 
Elroy, actually being prosecuted and 
defended by their respective insurers, 
claiming the full value of the furs 
because McElroy had made a con- 
tract with the carrier which pre- 
cluded recovery of more than $50. 
The parties had had no previous 
dealings and nothing was said as to 
how the furs should be returned or 


the valuation to be placed on them. 
The Trial Court held McElroy liable 
for the full value, but this decision 
was reversed by the Court of Appeals 
and although the Court said that 
the question was not free from doubt, 
it held that McElroy was not negli- 
gent and absolved him from any lia- 
bility. I think there is some ques- 
tion as to whether the decision is cor- 
rect and the Court said that the 
question was not free of doubt. I 
fear that some of the premises upon 
which the Court based its decision 
will result in considerable confusion 
in similar cases 


The Most Troublesome Problem 


Someone recently asked me to 
comment on the most troublesome 
problem encountered in the handling 
of inland marine cases. In answer 
1 did say that one of the difficult 
questions was the meaning of am- 
biguous words and phrases found 
in so many tailor-made inland forms. 
Such is perhaps to be expected be- 
cause in so many cases, the words 
and arrangement have been left to 
the sole discretion of the under- 
writer. 

In fact, the more I learn about 
the inland field, the more I respect 
the vast knowledge and sound judg- 
ment of a top flight inland under- 
writer. It is the underwriter who 
has the thrill of the adventure of 
leaping into the uncharted waters 
but certainly, we in the loss and 
legal end of the business have the 
very interesting experience of trying 
to determine in which direction the 
underwriter leaped, and into what. 


RENEWAL BY 
CERTIFICATE 


C. SULLIVAN, chairman of 
e the committee on renewal of in- 
surance policies by certificate of 
the National Buyers Association, 
found a responsive audience when he 
addressed the Association of Local 
Agents of New York City. He in- 
dicated that institutional buyers 
favored renewal of fire policies by 
certificate and the agents voted to 
refer the matter to their executive 
committee to explore the possibilities 
of securing company approval. 
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FREEDOM OF RELIGION... Anne Hutchin- one of our country’s eariiest champions of re- 
son, religious enthusiast, was not admitted to ligious freedom. 

the church of the Boston colony because het 
orthodoxy was questioned. She organized ’ 

meetings at which she expressed her theolog- 

ical views, causing the division of the colony Our strict adherence to the principles of democracy 
into two factions. Tried by the general court in has gained the confidence of the Agents of 
1637, banished and excommunicated, she was America, of which we have a great appreciation, 
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Uninsured Motorist—from page 22 


dividual details vary, the philosophy 
is that a fund is created from which 
payments are made to any person 


obtaining a judgment, otherwise 
uncollectible, for damages due to 
personal injuries or death caused 
by a motor vehicle. Usually personal 
injury payments are limited to $5, 
000,/10,000 


or may not be 


Property damage may 
covered. The fund 
required to pay 
judgments of less than a minimum 


generally is not 
amount. The fund’s receipts come 
from assessments paid by applicants 
for drivers’ 


licenses or automobile 


registrations. Another common pro 
vision is that the license of a judg 
ment debtor is suspended until the 
fund has been reimbursesd 


Plugs Loopholes 


Proponents of this type of legis 
lation feel that it plugs the loopholes 
in the financial responsibility laws 
by taking care of the claimant in 
jured by an uninsured irresponsible 
driver who is unable to post secu 
rity. 

Those who embraced the 
“liability without fault” 
criticize unsatisfied judgment fund 


have 1 


doctrine 


proposals on the same grounds that 
they oppose the theory upon which 
current automobile insurance cov 
erage in 
States is based. In their opinion this 


“safety responsibility” 


tvpe of law merely 
alleged 
defendant be 
and the plaintiff be free of negli 
gence 


perpetu ites the 
hat the 


negligence 


vice of requiring t 


guilty of 


Opponents of unsatisfied plans 


also state further grounds for their 


REINSURANCE UNDERWRITERS 








objections. They say that the phi- 
losophy that those who are at fault 
should bear the costs of their own 
negligence is inherent in most state 
Chey that 
fund is a this 


rating laws 


pomnt out 


such a reversal of 
philosophy. They reason that motor 
ists now insured are already provid 


ing protection to those whom they 


may injure. The unsatisfied judg- 
ment plan would provide similar 
protection to those hurt by unin 


sured drivers but at the expense ot 
This 


insured 


all motorists. s unfair, they 


sav, since the driver is 
forced to pay not only for his own 
coverage, but also for that provided 
the victim of his less responsible 
neighbors. If public policy requires 
this step, these critics suggest that 
its costs should be borne by all citi 
zens. They also point out that the 
spirit of the New York rating law 
requires an insured to pay a premium 
which reflects the hazards involved 
in the territory in which the owner 
resides while the unsatisfied judg 
ment fund is supported by a flat 
charge 
\nother 
the automobile insurance problem is 


suggestion for solving 
especially interesting since it would 
change the basic theory upon which 
automobile liability insurance is now 
written. Usually called a “compen 
sation plan,” this scheme eliminates 
the present rule of “no liability with 
substitutes therefor 
“liability 


out fault” and 
the doctrine of 
of fault.” 


, 
regardless 


this 
liability on a motorist 


In other words, plans of 


nature impose 
tor personal injuries or death caused 
by the 
hicle without regard to the presence 


or absence of neglige rice 


operation of his motor ve 


on the part 
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of either party. To replace the judg- 
ments, now awarded by. the courts 
to victims of negligent drivers, a 
schedule of benefits 
those established under workmen's 
compensation insurance is suggested 
Awards this 
be made to injured individuals 
board 


comparable to 


would 
} 


under scheme 
an administrative 

This approach was urged in a 
study, published in 1932, prepared 
under the Columbia 
University. 


auspices of 
The plan was consid 
ered by a joint legislative committee 
of the N. Y. 1937 
and 1938 and has been studied by 
interested groups from other states 
To date, the only convert to enact 
this form of law is the Province of 
Saskatchewan, adopted an 
Automobile Accident Insurance Act 
based upon the 


Legislature in 


which 
largely Columbia 
proposals. 


Regardless of Fault 


Proponents of the plan argue that 
the doctrine of negligence has out 
lived its usefulness in certain areas 
of our ever increasingly complex 
They 

workmen’s compensation 
laws in the industrial world and 
reason that the automobile insurance 
Eco 


nomic loss springing from industrial 


society point to the enact- 


ment of 


field is substantially analogous 


accidents and economic loss caused 
by motor vehicle accidents both are 
detrimental to society and both, they 
say, should he compensated regard 
less of fault 

They base their case upon the 
theory that accidents are inevitable, 
whether in industry or in the opera 
tion of motor vehicle s, and that the 
only 1 


remaining 1s how to 


question 
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and a very real one to the lady who worriedly asks: 


“While playing with the other children my little 
girl, at the suggestion of a little friend, ‘borrowed’ 
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followed the youngsters lost my diamond ring, a 
valuable string of pearls and a diamond bracelet. 
I have a Jewelry-Fur policy but I don’t think it pays 
in a case like this. Does it?” 


Does it? It’s not mysterious disappearance exactly, 
is it? After all, you know what happened and whom 
to blame, up to a point. Yet you can’t exactly call it 
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losses in and more competent as they mature ticular provisions of the plan, as | 


distribute these the way 


best suited to the public welfare 
the 


compensation theory is that all vic 
would 


One advantage claimed for 
tims of automobile accidents 
be compensated, and that the abroga 
tion of the legal rule of ‘“‘no liability 
without fault’ would eliminate litiga 
tion and expedite the 
claims. The argument used here is 
that an administrative tribunal could 
inake payments promptly 

finding of negligence 
necessary. A 


pays ment of 


since no 
preliminary 
would be system of 
referees, plus an established scale of 
settlements, would eliminate the 
delays incident to jury trials. As in 
referees 


workmen's compensation, 


could be expected to become more 


1951 


For June, 


in experience 

One proponent of the plan who ts 
quoted as saying that it would cost 
less, bases this conclusion upon his 
feeling that the motorist would “save 
the substantial that are 
wasted under the present system for 
selling 


amounts 


claim investigation, cost of 
insurance and amounts paid to law 


vers and experts.” 


Extension Would Be Logical 


\lthough apparently divided on 
other proposals, opponents of the 
compensation theory are unified in 
their disapproval of it Although 
they disagree specifically with par 


will discuss later, the principal ob 
jection is to its philosophy. Evi 
dently, goes the objection, the theory 
that it 


should be the responsibility of society 


behind such legislation is 


to protect victims of accidents, since 


accidents result in economic loss 


Chis 
accidents are inevitable, for all those 


should be done, since some 
suffer from them whether they 
are at fault or not. Why then con 


tine this approach to the victims of 


w“ ho 


wutomobile accidents, ask the critics 
They point out that 
accident disabilities run 
They 
“Acci 


of this plan 
automobile 
accidents 


second to home 


quote such publications as 


next paae 
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» a discussion of 
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dent | acts, a compilation prepared 
National Safety Council. The 
edition 


bv the 
1950 shows that 
caused 1,100,000 
4,700,000 accidents are 
as occurring in the 
slightly 
category, 


motor 
injuries, 
listed 
Motor 
ahead in the 
31,500 
deaths, as compared with 31,000 in 
the home Falls alone 
18,500 deaths in 1950. 


vehicles 
while 
he me 
vehicles were 
fatality causing 
produced 


Granting that motor vehicles cause 
injuries, opponents of the plan ask 
why not extend the principle of com 
pensation to cover home accidents, 
and other causes of social loss. As 
one writer on the subject succinctly 
would be just as logical 
requiring all 

accident in- 


said,— "it 
to pass legislation 
citizens to carry 
surance in case of injuries sustained 
from slipping in bath tubs.” 

Others contend that if this is truly 
social analogous to the 
care of the tubercular or the aid 
given by society to the blind 
and totally disabled, its cost should 
he borne by all the people and not 
solely by the motorist 


legislation, 


aged, 


Automobile vs. Industrial- 


The pros and cons of automobile 
accident compensation plans lead to 
the alleged analogy 


between automobile accidents and 


industrial accidents—an analogy 


which has been subject to severe 


attack. It is pointed out that the 
employer has a substantial degree 
of control over both the employee 
and the environment in which he 


works, while the motorist has no 
control over the actions of third 
parties. The cost of workmen's 


compensation is cited as a legitimate 
cost of doing business which can be 
passed on to the consumer. The 
expense of carrying insurance to pay 
a negligent third party for injuries 
caused without fault on the part of 
the motorist cannot be passed on as 
Where is the parallel 
between paying the workman injured 
at work and paying the drunken or 
careless pedestrian who jaywalks in 
the middle of the block or wanders 
aimlessly and unconcernedly across 
a busy street ? If the analogy is to be 
the critics of the plan insist 
that the costs of the proposed system 
should be borne by the public rather 
than by motorists alone. 

lf crowded court calendars are a 
principal cause for complaint about 
the present system, why change the 
Would it not be 
more logical to expand the judicial 
system to meet the need? Even the 
solution proposed by the sponsors of 
the compensation theory, its critics 
say, merely transfers the problem of 
determining the facts from judicial 
tribunals to administrative bodies 

\s for possible decreases in the 
cost of insurance to be brought about 
by the elimination of the claim in- 
vestigator, those familiar with work- 


a business cost. 


used, 


basis of insurance ? 


men’s compensation disagree. They 
point out that even in the industrial 
environment, where it should be 
fairly easy to ascertain the cause and 
place of injury, investigators are 
Insurance against auto- 
injuries would require de- 
tailed investigation if the fund were 
to be protected against fraud. Even 
the Columbia committee felt com- 
pelled to state that it would be more 
difficult to ascertain if an accident 
was actually caused by the opera- 
tion of an automobile than to deter 


necessary. 
mobile 


mine that it arose out of and in course 
of employment. 


Fraud and Malingering 


Certainly it would require the 
constant attention of a bureaucracy, 
teeming with investigators, to deter- 
mine if claimants were still 
entitled to payment. The opponents 
of the compensation plan also refer 
to the difficulties of trying to deter 
mine if a housewife is able to per- 
form her normal household duties, or 
whether a derelict of the streets 
should be taken off the profitable 
compensation payroll and returned, 
because of his recovery from his 
injuries, to his normal occupation 
loafing. Unlike workmen’s compen- 
sation, where the injured wage 
earner has an economic incentive to 
return to work, this plan, according 
to its critics, would encourage fraud 
and malingering on the part of 
claimants. 


some 
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Another difficulty suggested is the 
problem of arranging an equitable 
schedule of benefits. Unlike 
men’s compensation, which 


work- 
covers 
only wage earners, this type of law 
would cover the unemployed, the 
retired, the unemployable, children, 
housewives and others. Even one of 
the ardent proponents of the plan 
in a classic understatement said “The 
weekly amount to be paid to non- 
earners is a serious problem.” 

Critics of this plan say that the 
cost of maintaining this 
would be considerably higher than 
the present rate level in states such 
as New York. This belief seems to 
be supported by the estimate made 
by the Columbia University study 
that the cost of this plan would have 
been 161% of the rate level in exist- 
ence at the time of the study. Cer- 
tainly no realistic estimate of cost 
can be made until the level of benefits 
has been established. However, it is 
not my purpose to discuss benefit 
levels, but rather my objective has 
been to point up the philosophical 
disagreements which are involved in 
this entire debate. 


scheme 


Compulsory Insurance 


Let me turn now to a presentation 
of some of the arguments which have 
been made for and against ‘‘compul- 
sory automobile insurance.” This 
term seems to have become synony- 
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mous with the plan passed by the 
Massachusetts Legislature in 1927, 
and the faults of that plan have been 
used to damn all compulsory pro- 
Although I am sure the 
reader is fairly familiar with the pro- 
visions of this legislation, let me 
review them briefly. 

Proof of liability insurance with 
$5,000/10,000 limits is required be- 
fore a vehicle can be registered. In- 
surance against property damage is 
not necessary. The compulsory 
policy used in Massachusetts is con- 
siderably at variance with what we 
know as the standard policy since it 
does not provide out-of-state, guest 
occupancy or off the highway cov- 
erage. Rates under the plan are 
established by the Commissioner of 
Insurance after investigation and 
hearing. The liability of the carrier 
issuing the statutory policy is ab- 
solute—that is by statute the insurer 
cannot avail itself of the defense that 
the insured failed to report an acci- 
dent or cooperate in the defense of 
a suit. , 

Objections to the law have become 
fairly well crystallized over the years. 
The Association of Casualty and 
Surety Companies recently summa- 
rized them in a brochure entitled 
“Compulsory Automobile Insurance 

An Old Fashioned Idea Ex- 
ploded.” Under the heading “In- 
complete Coverage” the following 
criticisms are set forth: 


posals. 


“1. It does not apply to out-of-state 
drivers. Since a compulsory law 
can require insurance only of the 
state’s residents as a condition 
for registration, it is completely 
ineffective as to non-residents 
operating within the state. This 
leaves a large gap in protection, 
for much of the traffic on the 
highways consists of out-of-state 
cars, many of which are involved 
in accidents. 

It does not apply beyond the 
boundaries of the state. 

It does not apply to accidents 
occurring on private property, 
such as garages, service stations, 
private parking places and pri- 
vate driveways. 

It does not apply to guest occu- 
pants. 

It does not apply to wilful vio- 
lators of the law; for example, 
‘insurance dodgers’ who manage 
to operate without the required 
insurance. 

It does not apply to property 
damage accidents, but only to 
personal injury.” 


The Rebuttal 


3efore going into the other objec- 
tions made by the Association, let 
me review the rebuttal made by the 
proponents of compulsory plans. 
They say that the fact that the 
Massachusetts Law does not cover 


(Continued on the next page) 
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if 
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out-of-state drivers results from the 
limitation of the sovereignty of the 
state and is not a limitation of the 
theory of compulsory insurance. 
Just as financial responsibility laws 
can, by reciprocal provision, be made 
to cover non-resident motorists, so 
could a compulsory plan 


Compulsory need not 
necessarily be limited to the confines 
of the state or to the “public way” 
or exclude guest occupants and prop 
erty damage. Here in New York 
State for example, they argue, we 
have what is in effect compulsory 
insurance required for some people 
under the provisions of the safety 
responsibility law. The insurance 


coverage 


policy which the state requires indi- 
viduals to provide is the standard 
policy insuring against all these con- 
tingencies. Under a compulsory 
system, what would prevent the state 
from requiring such standard policy 
coverage as a condition precedent 
to the registration of a vehicle ? 
“Insurance dodgers,” say the pro- 
ponents of the compulsory system, 
do not present a substantial problem. 
All laws require enforcement, they 
argue, and this one would be no 
exception. Certainly cooperation be- 
tween state and local police and the 
Bureau of Motor Vehicles should 
keep evasion down to a minimum. 
Other objections made by the As- 
Sociation are directed at the results 
of the law, however, and merit 
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serious attention. The first of these 
is that: 
“1. Politics in ratemaking and the 
formation of unsound companies 
resulted in_ insolvencies, 
leaving many thousands of 
policyholders without full pro 
tection and thousands of injured 
persons without full remedy.” 
In rebuttal, it is said that political 


have 


ratemaking is not a necessary result 
of compulsory insurance. In sub 
stantiation, they point to the fact that 
workmen's compensation insurance 
is compulsory and that premiums in 
the neighborhood of two hundred 
million dollars annually are regulated 
in New York State without becom 
ing a “political football.” 
Proponents of the plan grant that 
some companies organized in Massa 
chusetts to write the compulsory 
business became insolvent. They 
point out, however, that when these 
companies were organized, only 
20% to 30% of the cars were insured 
and that overnight the balance had to 
be covered. The situation in New 
York, they say, is far different 
approximately 95% of the 
insured and 


here, 
motorists are already 
no new companies need to be formed 


. to provide capacity to absorb the new 


business. They also point out that 

it was the weakness of the Massa- 

chusetts law, as it then existed, which 
permitted the formation of these 
companies rather than the com- 
pulsory auto insurance law which 
caused their failure 

The Association’s next objection 
is that: 

“2. It has prevented application 
of sound underwriting require 
ments to undesirable risks.” 

This criticism stems from the feel- 
ing that the Massachusetts plan 
violates what has been termed “the 
fundamental prerogative of insurers 
of accepting or refusing risks in 
accordance with their underwriting 
rules and principles.’ 


Unsafe Drivers 


Those who favor a compulsory 
plan say it can be drawn to preserve 
such a right, pointing out that two 
problems are involved—the question 
of insurance and the question of 
licensing drivers. In regard to the 
latter, they sav that the burden of 
keeping unsafe drivers off the road 


should be placed upon licensing 

officials and not on insurers. Border- 

line cases, unacceptable to the com- 
panies but licensed by state author- 
ities, can be handled through an 
assigned risk scheme. Such a plan, 
now in operation in New York State, 
currently provides insurance cover 
age for some twenty-seven thousand 
insureds without unduly reducing 
the underwriting freedom of in- 
surers 

\nother objection raised by the 

\ssociation is that: 

“3. It has added to the cost of in 
surance by requiring that polli- 
cies expire with the calendar 
year, thus causing a peak period 
of work and adding extra ad- 
ministrative expenses.” 

Individuals on the other side argue 

that this is a procedural objection 
that it is not addressed to the merits 
of the matter and that it can be over- 
They believe that insurers 
have surmounted more _ substantial 
administrative difficulties in the past 
and that an objection of this nature 
should not be used to block the pro- 
vision of more adequate protection 
to the public. 

\ final point made by the pam- 
phlet published by the companies is 
that : 


come. 


“4. It has led to a great increase in 
the number of exaggerated and 
fraudulent claims and to an in- 
crease in claim consciousness, 
causing much of the clutter in 
the courts and causing an in- 
crease in insurance rates.” 

\dvocates of compulsory coverage 
in rebuttal, state that one of the 
primary reasons for passing a com- 
pulsory insurance law 
is to secure the payment of all just 

This being true, an increase 

in claims should be anticipated. 

Furthermore, they emphasize that 

only 20% to 30% of the drivers 

were insured in Massachusetts when 
the law was passed and a large in- 
crease in claims was a normal result 
of the sudden transition to complete 
coverage. The same thing would not 
necessarily follow in a state like New 

York, they point out, where all but 

some 5% of the vehicles are already 

insured. The same points are made 
about the assumed increase in fraud- 
ulent claims. 

It is also pointed out that other 
problems, such as what to do about 


automobile 


claims 
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the victims of hit-and-run drivers 
and stolen cars, exist today and do 
not come about as the result of the 
passage of a compulsory imsurance 
law. 


A State Fund 


Before concluding this portion of 
my remarks | would like to refer to 
another apparently major, but sel 
dom stated, objection to compulsory 
automobile This is the 
fear that it would result in the even 
tual creation of a state fund. | am 
sure that some system must be pro 
vided under a compulsory plan to 
insure risks which private carriers 
will not cover voluntarily. In my 
opinion, there will be no major de 
mand for a state fund, regardless of 
whether automobile coverage is com 


insurance 


pulsory or not, as long as the public 
believes that insurers, and 
brokers are serving them adequately 
and fairly. 

I have outlined many of the argu 
ments which have been made for and 
against the various proposals I hope 
that I have made it easier to discuss 
them upon a common basis. | feel 
that this question often has been 
argued with more heat than light 
The problem has had the study of 
the New York State Legislature as 
well as the Insurance Department 
Former Superintendent Louis H 
Pink discussed it over ten years ago 
when he recommended that the 
Legislature give consideration to the 
compulsory plan he set forth 

I am convinced that the public is 
interested in seeing that every legiti 
mate claimant is paid for injuries 
caused by motor vehicles. It is the 
duty of the insurance business to 
explore the pros and cons of how this 
result might be accomplished. With 
the attention of the public concen 
trated upon the problem, as is 
evidenced by the recent legislative 
action to which I referred earlier, 
we cannot aftord to “stand pat” and 
merely say that our present system 


agents 


If we believe it does, 
able to 
with facts and statistics the basis of 
our belief. If that 
other system would do better, we 
should be similarly prepared 
Strangely enough, basic data upon 
which the true extent of the problem 
can be determined is not available 


does the iob 


we should be demonstrate 


we think some 
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opps? 
i 3 


General insurance agencies 
appraise needs and prescribe 
coverages in order of their 
importance. 


That's sound... 


But do you know .. 
age 35, for example .. . that 


. take a man 
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Chance of fire . . 


. 1-20 


Chance of burglary ... 1—16 
Chance of death... 1—6 


@ We have worked with general 
insurance agencies for forty 
years in serving the need for life 
insurance. We know them. Like 
them. Perhaps we should 

talk it over. 
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I say strangely enough, because after 
the years of debate would 
tuink we would know such things 
number of individuals or 
remain 
unrecompensed each year because of 
the failure of a negligent motorist to 
have insurance. If we knew the 
answer to this question, we would 
be in a better position to argue 
intelligently about what, if anything, 
should be done. 


one 


as the 


legitimate claimants who 


should 
study this question as well as other 


Agents and companies 
problems inherent in the conflicting 


arguments | have set forth above 
If they come up with some factual 
answers, they will have made a real 
contribution. 

The problem of the 
motorist will confront all of us until 
we have solved it to the satisfaction 
of the public. I am sure it will never 
just “fade away.” 


uninsured 
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This book is designed to give ac 
curate and concise information on 
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form. It is directed at the policy 
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or consultant on insurance and real 
Included are 
tables, forms and a complete index 
as well 


estate. numerous 
as appropriate legal refer- 
ences. 

The author is an Associate of the 
Insurance Institute of America with 
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in insurance, mortgage financing, 
real estate and housing, for part of 
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States Government in a supervisory 
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94 pp—$2. Published by Canyon 
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THE AGENT’s AND Buyer's GUIDE 
-—1951 EDITION: A 
“Markets for Unusual Coverages,” 
popularly referred to as “Who 
Writes What ?,” is the major addi- 
tion numerous 
designed to make the fourth annual 
edition of this series useful and in- 
formative. It contains a list of un- 
usual coverages with the names of 
the companies which have made fil- 
ings with and that were accepted or 
approved by representative state in 
surance supervisory authorities. 
The first four sections, the first 
three of which have been completely 
revised, are: Definitions of coverage, 


new section 


among refinements 


insurance policy survey analyzer, 
check list of prospects and large 
losses of 1950. The directory of in 
surance companies, first introduced 
in last year’s edition, has been en 
larged and completely revised. De- 
tailed data on more than 800 com- 
panies is included, such as lines 
written, rating bureaus and under- 
writing groups to which each carrier 
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belongs. A directory of insurance 
offices offering service on difficult or 
unusual lines is also repeated this 
year as are the insurance buyers’ 
organizations and directory of insur- 
ance buyers. The latter lists 1,250 
corporation executives responsible 
for buying insurance. 

In this edition, the style has been 
completely changed. An extra thin 
paper has been used to reduce the 
thickness of the book to two-thirds 
the size of the 1950 edition. It has 
a soft cover and special binding so 
that it will lie flat when opened. The 
four convenient thumb indexes make 
it an easy-to-use reference book. 

500 pp—$5. Published by The 
National Underwriter Company, 420 


East Fourth Street, Cincinnati 2, 
Ohio. 
LIGHTING AND THE NATION'S 


WELFARE: A new report summariz- 
ing the services of illumination in 
American industrial production, in 
public safety, in research and edu- 
and in government. It is 
broken down into five sections : 

Production lighting: “Production 
increases by as much as 30% have 
been achieved by proper lighting and 
decreases in production errors up to 
50% have been reported. Lighting 
also assures the safety of production 
workers,” 


cation 


Office lighting: “Has increased 
worker efficiency by as much as 
37%. Proper lighting provides 
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proper working conditions, con 
tributes to greater accuracy, prevents 
lost time due to eye strain and 
fatigue and has a pronounced favor- 
able effect on the workers’ psychol- 
and work attitude.” 

Protective lighting: “The proper 
use of artificial light in outdoor areas 
IS a most important aid in prevent 
ing accidents, theft and sabotage.” 

Public lighting: ‘Proper 
lighting of thoroughfares over which 
people travel, either by car or on 
foot, is essential for the protection 
of life and property.” 


ogy 


safety 


Education lighting: “The provi 
sion of proper lighting will assure 
maximum accomplishment in all 
fields of education and, therefore, 
maximum contribution to the wel- 
fare of the Nation.” 

“Sight is impossible without light 
and the better the light, the keener 
the sight,” the report summarizes. 

24 pages—$.25 per copy (lower 
quantity). Published by 
Vational Information Committee on 


Pp ices im 


Lighting, 1410 Terminal Tower, 
Cleveland, Ohio. 
[ue First Firty: The story of the 


Insurance Society of New York 
from the time of its organization in 
1901 until the close of its first half 
century of existence. 

Planned and written by Raymond 
D. Parker of Parker-Allston Associ- 
the history is illustrated with 

of the library, 
session, students on field trips, out- 
standing events such as closing ex- 
ercises, portraits of past presidents, 
the officers, the staff and 
other people who have played a part 
in the growth of the Society. Traced 
in the text is the evolution from a 
small group of students in 1901 to 
the organization that today is unique 
in character and size. 

Published by the Insurance So- 
ciety of New York, Inc., 107 William 
Street, New York, N. Y. 
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WORKMEN'S COMPENSA- | 
TION DEVELOPMENTS 


REVISED workmen's compen- 

sation and employers’ liability 
experience rating plan has been ap- 
proved by the Illinois Department of 
Insurance. The plan, which was sub 
mitted by the National Bureau of | 
Casualty Underwriters, is to become | 
effective July 1. 

The schedule of doctors’ fees for 
medical treatment and care of work 
men’s compensation cases has been 
amended to increase all fees by 8% 
in New York State. The new sched 
ule became effective May 1. 

A 6.6% increase in the collectible 
rate level for workmen's compensa- 
tion and employers’ liability insur- 
ance in New Jersey was recently 
approved by that state’s Department 
of Banking and Insurance. The new 
rating schedule effective July 1, rep- 
resents an increase of 6.4% in the 
manual rate level. Rates for most 
classifications were increased al 
though a few showed a slight 
decrease. At a recent meeting of 
the Compensation and Inspection 
Rating Bureau of New Jersey, 
Bernard Hamilton, manager, re 
ported that incurred workmen's 
compensation losses have reached 
an all-time high. There has been a 
further and substantial drop from 
the peak premium volume reached in 
1948 so that for the calendar year 
1950 earned premiums, excluding 
the defense plan, were $39,785,503 
Incurred losses of $24,982,614 pro 
duced a loss ratio of 62.79%. 

In Virginia the State Corporation 
Commission denied an application 
by the Workmen’s Compensation 
Insurance Rating Bureau of Vir 
ginia to increase the general rate 
level for workmen’s compensation 
insurance by 3.8%. Last year the 
State Corporation Commission had 
ordered a rate decrease of approxi 
mately 17% and in 1949 had cut 
rates by 14%. 


HOSPITALIZATION RATES UP 


S a result of increased hospital 
Phat the Michigan Hospital 
Service (Blue Cross), Detroit, has 
announced that rate increases 
amounting to thirty cents per month 
for single subscribers and ninety 
five cents for family protection are 
necessary. This plan services more 
than 2,000,000 subscribers. 


How to 
interest 


your 
clients 
in life 
insurance 














Social Security benefits have been increased for most of the people 


in your community. Most of those not covered under the old law are 


covered now. Yet very few people know what they and their families 


should get under the Social Security law. 


Practically every client you have, barring a few professions, now comes 


under Social Security one way or another. Most would like to know 


what this government old age and survivor's insurance will do for them. 


FREE KIT ON SOCIAL SECURITY... BOOKLET BY J. K. LASSER 


You can get a new kit, right up to 
date on the new law, that will enable you 
to tell your clients—and prospects —just 
what they want to know. The kit will 
show you how to utilize your clients 
interest in Social Security to help you 
sell life insurance. Another part of this 
new Connecticut Mutual service is a 
proved mail advertising procedure that 
will get for you valuable inquiries. The 
kit includes a 32-page booklet by the 


famous author, J. K. Lasser, entitled 


What the New Expanded Social Secur 
ity Law Means to You 

A copy of this kit is yours for the 
asking. It includes the Lasser booklet 
suggesuons tor converting interest in 
Social Security into life insurance sales 
and charts making it easy for you to 
compute Social Security benefits. No 
cost or obligation. Simply complete 


and mail the coupon, today 


The Conroctioul Ululual 


LIFE INSURANCE COMPANY - Nanfford 





CONNECTICUT MUTUAL LIFE INSURANCE COMPANY 
Hartford, Connecticut 


I'm interested in selling more life insurance, so please send me, tree an 


obligation, your new complete kit on Social Security 























Loss Logic—from page 27 


the other way, the law makes it his 
duty to grant the motion for a new 
trial.” 

Chat principle of law gives to the 
trial judge power not to direct a 
verdict and thereby end the case but 
to grant a new trial, 
not in accordance 
ponderance of the evidence. The 
enforcement of the performance of 
that duty of the trial judge to grant 
a new trial upon the consideration of 
the weight of the evidence is made 
difficult by the rules of decision in 
reviewing courts 


if the verdict is 


with the pre- 


One of the pre- 
sumptions indulged in the reviewing 
court is the presumption that the trial 
judge has performed his duty. It 
was stated by the Supreme Court 
of Indiana some years ago that that 
was one of the strongest presump- 
tions known in the law. How strong 
that presumption is may be illus- 
trated by an Indiana Case 


An Indiana Case 


\ motion for a new trial was filed 
in a case. The trial judge overruled 
the motion and notified the attorney 
for the defendant in a letter in which 
he said that the verdict was not what 
he would have made if he had tried 
But he said also that he 
instructed the jury that it was the 
exclusive judge of the facts, of the 
credibility of the witnesses, and of 


the case 


the weight to be given the testimony. 
He said also that there was evidence, 





Services of experienced cas- 
valty claim adjuster available. 
Well known and experienced in 
New York Metropolitan area. 
Capable of supervising claim 


department. Replies treated 
confidentially. 
Box # 126C. 


ALFRED M. BEST COMPANY, INC. 
75 FULTON STREET 
NEW YORK 38, N. Y. 











if believed, to support the verdict. 
But under the rule I have just quoted 
that would not indicate that the trial 
judge had considered the weight of 
the evidence. He only found that 
there was evidence, if believed, to 
support the verdict. Then his letter 
continued. 

“It is not my province to set up 
my judgment against the judg- 
ment of the jury,—if there be 
evidence by which its verdict may 
not be overthrown,—or else the 
jury system would become a 
tedious waste of time, as_ the 
ultimate decision would rest with 
the court, anyway.” 

It was argued that the statement 
of the judge himself disclosed that 
he had not weighed the evidence and 
did not regard it his duty to do so 
Yet the case was decided on the pre- 
sumption that he had performed his 
duty and therefore the reviewing 
court could do nothing about it ex 
cept to assure itself that there was 
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some evidence, no matter how little, 
to support the verdict. 

Lawyers who have practiced long 
or have studied widely in negligence 
cases, are aware of the difficulty of 
presenting the evidence of physical 
facts in such a manner as to compel 
acceptance. Yet the rule is that 
where oral evidence conflicts with 
physical facts, the oral evidence must 
be disregarded. 


Physical Evidence 


There have been cases involving 
intersection accident where the 
defendant's automobile approaching 
an intersection from the right was in 
a collision with the plaintiff's auto 
mobile approaching from the left, 
and all the damage to the defendant’s 
automobile was on the left rear end, 
and yet the jury answered interroga- 
tories to the effect that the plaintiff's 
automobile entered the intersection 
first. Or where a pedestrian walked 
or staggered into the side of a moving 
car and all conceivable types of 
measurements, both as to distances 
and as to relative speeds of car and 
pedestrian, showed that as a physical 
fact it could not be otherwise, and 
then the following events occurred : 

1. The court refused to direct the 
verdict 

2. The jury returned a verdict for 
the plaintiff 

3. The court overruled the motion 
for a new trial. 

4. The reviewing court presumed 
that the trial court did its duty 
and found some way by which 
to reconcile the physical facts 
with the evidence of the plain- 
tiff, and then the reviewing 
court confined itself only to the 
inquiry as to whether there 
was any evidence to support 
the verdict and found some 
although in conflict with physi- 

cal facts, and affirmed the 
decision. 

But it must be said in defense of 
our legal that in most 
instances right results are reached. 
and that where errors are committed 
the courts and juries have generally 
erred on virtue’s side. That is, they 
have been moved by those amiable 
and commendable sentiments of 


an 


system 


human sympathy, pity and compas- 
sion. 

All this leads to the conclusion that 
if we would have a government of 
law and not a government of men 
we must join in the battle for the 





law. I know that the tendency is to 
be practical and avoid litigation and 
settle where it would seem more 
economical to do so. A lawyer must 
consider his client’s interests. But 
where his client’s interests are not too 
much endangered I think a definite 
obligation rests upon lawyers not to 
avoid litigation, including appeals, 
merely because of the extra burden 
of it. There should be some group 
of people whose efforts are directed 
toward making our government one 
of law. 

When one looks with complaisance 
upon a verdict of a jury or the de 
cision of a judge that is based on 
something else than the law, he over- 
looks the fact that the jury or judge, 
while they may be moved by the 
noble sentiments of pity, compassion 
and kindly sympathy in disregard- 
ing the law, are just as likely in some 
other tragic situation to be moved by 
hatred, prejudice and the spirit of 
mob violence. In neither case can 
people know their rights if they are 
to depend on something other than 
the law. Even if the law itself gov- 
erns there will be plenty of difficulty 
for lawyers in wisely advising their 
clients and reaching accurate de- 
cisions in regard to problems the 
correct solution of which may be of 
tremendous importance to someone. 
No matter with what devotion and 
integrity attorneys for plaintiffs and 
defendants wage the battle for the 
law, there will still remain doubt and 
uncertainty. 

A spirit of doubt ill becomes the 
lawyer as an advocate. When he 
gets into a law suit, though he may 
be in error, he is not in doubt. When 
opposing attorneys wage their legal 
hattles there are two places to which 
both must turn to find what they 
must at least accept even if their 
souls do not believe it. They must 
accept what the courts say the law 
is and what the juries say the facts 
are. 

The courts alone have the power 
to draw the line that separates the 
field of facts from the field of law. 
And it seems the part of the wisdom 
for a country to guard against the 
narrowing of the field of law. The 
burden rests upon the judges and 
lawyers to see that the line that 
divides the province of the jury from 
the province of the court is not 
rubbed out, and that men with power 
to disregard the law do not assert 
unlimited dominion over all. 
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KOPPERS COMPANY, Ine. 


Koppers Company, Inc., 
founded by Heinrich Koppers, 
a German scientist and engi- 
neer, has developed in the last 
40-odd years from a chemical- 
recovery coke oven built in 
Joliet, Illinois, to the huge 
Pittsburgh corporation it is to- 
day with fifty-seven plants 
spread over twenty-four states. 

In spite of the diversity of 





products manufactured by its 
six major divisions—Chemical, 
Engineering and Construction, 
Gas and Coke, Metal Products, 
Tar Products, and Wood Pre- 
serving —Koppers Company, 
Inc., remains fundamentally a 
leader in obtaining and utiliz- 
ing the power and the hun- 





dreds of chemicals contained 
in coal. Coke ovens are the 
symbol of Koppers Company, 
Inc., which builds most of the 
chemical recovery coke ovens 
in the western hemisphere. 
Pictured here glowing coke is 
being loaded at Kearny, New 
Jersey. 


—_ = 
ae a 
~~ = 


The insurance industry has long 

played an important role in the 

development of commercial, in- 

dustrial, and cultural America 

- - . through providing vast sums of money for research and 
expansion and by furwishing the basic insurance protection 
which progress demands. 
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January first nineteen fifty-one 


AMICO@,.... 


As of December 31, 1950, as reported to the STATE M E N i 3 


Department of Insurance, State of Ilinois. 


(All bonds amortized. Stocks at book value, 
which is less than market value.) 


ASSETS 











Cash in banks. ia ; $  2,972,198.68 
U.S. government notes and certificates ee 854,885.52 
U.S. government bonds... . reeecss 13,371,985.53 
State, county and municipal bonds - 617,033.61 
Public utility and other bonds...................... 705,524.46 
Stocks ; enemy abana 582,020.00 
First mortgage loans on real estate Jnsncinnwateeeas ss 55,731.00 
Premiums in transmission Serle oe 1,393,950.72 
Accrued interest and other assets.............. 307,232.53 
TOUR GUMNION BOONE . 5... sisi os cen $ 29,860,562.05 
Reserve for losses and adjusting expenses. . . . $ 15,439,888. 33 
Reserve for unearned premiums............. ees 6,706,123.00 
Reserve for taxes and expenses eRbae aw keeway 899,822.38 
Reserve for dividends to policyholders . itetenasanes 1,814,728.34 
Reserve for portfolio fluctuation 500,000.00 
Reserve for contingencies re ‘ 500,000.00 
Total wd kite SbCanecieaiele 5 hel SM $ 25,860,562.05 
Capital stock. ........... ead $2,000,000.00 
ety errr 2,000,000.00 
Surplus as regards policyholders............. 4,000,000.00 
Total Lin kk od ae my enlace eale ee ee $ 29,860,562.05 


Securities carried at $2,421,184.92 in the above 
Statement are deposited as required by law. 


AMERICAN 
Sheridan Road at Lawrence Avenue + Chicago 40 
James S. Kemper, chairman MOTORIS TS 
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PRODUCTS 
LITERATURE 


HI9—A Yardstick for Filing Cost 
and Efficiency 

This is an extensive research study pre- 
pared by Remington Rand Inc. to provide 
criteria for determining cost and perform- 
ance standards by which to measure filing 
procedures. Costs of creating and operating 
files are broken down in detail with sub- 
stantiating charts and tables. The handbook 
includes a complete bibliography and draws 
pertinent material from various authorita- 
tive sources. Included is a simple self- 
evaluating questionnaire by which manage- 
ment can accurately measure its own filing 
efficiency against recognized standards and 
interpret its findings into concrete action for 
the improvement of its filing procedures. A 
chart allows the determination of the cost 
of ‘maintaining and operating a four-drawer 
file and the comparison of this cost to the 
national average. 


H20—Handling Business Forms 


This folder has been prepared by the 
American Lithofold Corporation to show how 
plenned business forms can cut costs in 
handling and typing. It describes the com- 
pany's four step analysis and recommenda- 
tion service which it makes available to 
interested parties. 


H2!—Insulated Record Files 


With potential explosion and conflagration 
hazards greatly increased by the develop- 
ment of new bombing techniques, this new 
folder is particularly timely. Published by 
Herring-Hall-Marvin Safe Company, it de- 
scribes the company's files which are de- 
signed to make certified fire protection 
conveniently accessible at the point where 
records are used; in general or executive 
offices, at counters, etc. The folder explains 
the tests of endurance, explosion and impact 
to which sample files have been subjected. 


H22—Accounting Machines 


This folder describes the accounting ma- 
chines made by the International Business 
Machines Corporation with tape controlled 
automatic carriage with dual feed. This 
permits the simultaneous preparation of bills 
and bill registers, checks and check registers 
or any two related documents where the 
source information is in the same set of 
punched cards. As a result of the simul- 
taneous printing of the two different docu- 
ments, there is a considerable saving in 
production time. 
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charge or obligation. Simply check pub- 
lication(s) desired. 
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TEST EMPLOYEE APTITUDES 


Ni:W edition of the Martin 
Fete aptitude testing pro- 
gram is now available to office man- 
agers to aid them in making the 
best use of their employees’ abilities. 
This completely packaged program 
can be ettectively used by the aver- 
age office manager without consul- 
tation with high-priced specialists. 
It is said to be useful whether in- 
tended for a firm of thousands of em- 
ployees, or for an insurance agent 
with a one-girl office. 

Users of the testing kit report 
many instances in which a girl who 
wasn't making the grade on her job 
Was given duties more in line with 
her aptitudes as a result of the tests. 
On the new job she was a happier, 
more productive employee. Capable 
girls are getting hard to find and 
it is more important than ever that 
each member of the office team do 
the job she is best suited for. 


Definite Patterns 


The aptitude program is the out- 
growth of research conducted by 
Howard G. Martin, an industrial 
psychologist. Use of the tests showed 
that definite patterns of scores could 
be identified for various kinds of 
office jobs. Upon completion of 
the way was clear 
for the preparation and national 
distribution of a complete aptitude 
program which would enable an 
office manager, unfamiliar with 
testing, to use tests effectively in 
placing office workers without the 
expense of consulting industrial 
psychologists. 

The aptitude testing kit includes 
a number facility test (measuring 
the applicant’s speed and accuracy 
in working with figures), a name 
checking test and a number check- 
ing test (gauging speed and accuracy 
in general clerical duties), an arith- 


these studies, 


metic reasoning test (measuring 
ability to think logically in terms 


of amounts, rates, and quantities), 
a vocabulary test (gauging ability 
to learn rapidly and understand 
directions), a steno test (standard 
letters to be dictated to the applicant, 
determining basic shorthand skill), 
a typing test (straight copying from 
standardized material), an individ- 
ual record chart (showing graphi- 








cally the applicant's pattern of office 
aptitudes and skills), a manual of 
instructions, and a set of scoring 
stencils. 

The employee’s suitability for 
various office duties is determined by 
comparing the pattern of abilities 
with standard patterns in the man- 
ual. These standard patterns rep- 
resent minimum requirements for 
typical office positions. Sufficient 
materials are included in the testing 
kit for use with ten applicants or em- 
ployees and replacement materials 
are available at low cost. 


OFFICE ARRANGEMENT 
TEMPLATES 


HART-PAK, INC. announces 

a new idea in office furniture 
templates. No longer is it necessary 
to laboriously draw, cut out and paste 
models of your office furniture when 
rearranging your office. The new 
templates come already cut to size, 
accurately scaled one quarter inch 
to the foot, printed on heavy self- 
adhering stock protected by easily 
removable wax backing. In addition 
to legal and letter files and utility 
templates, standard desk and table 
sizes are available, each of which 
may be reduced to any desired size 
by snipping along guide lines, as 
illustrated. 

Space is provided to indicate the 
person or department to which the 
furniture is to be assigned. The as- 
sortment is packaged in a kit which 
also contains rolls of self-adhering 
tapes for walls and partitions, with 
a tape knife. The templates and 
tapes may be mounted on any plan 
scaled at one quarter inch to the foot. 
Available separately is a laminated 
plastic board, with grid lines at one 
quarter inch intervals. 
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How the sensational NEW Smith-Corona 
takes the guesswork out of page-end typing 


° ~~ = €6©6 Page Gage warns typist when 
she is 244” from the end of 
the page. Keeps telling her how 
much space is left. No more 
stopping to check position. No 
more delays for re-typing. 
Saves time, work, stationery. 


Set Page Gage, insert paper, start 
typing. Presto-red signal pops up auto- Ask for a complete demon- 


matically 2%" from theendofthepage. § — stration of aii the time-saving f 
features on the all-new 
Smith-Corona. 


LC SMITH & CORONA TYPEWRITERS 


THE NEW 


Lewy Fpig Smith-Corona ==== 
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POLAROID COPYMAKER 
A DESK-TOP copymaker has been de- 
veloped by the Polaroid Corporation 
for use with its Polaroid Land camera. 
The device turns out dry, finished, clearly 
legible 34%” x 44%” copies of documents, 
letters, sketches, drawings or photographs 


sixty seconds after the shutter of the 
camera is snapped. No special skill is 
necessary to operate the unit which is 
easily portable and completely self-con- 
tained. All that is necessary is to plug 
it into an AC electrical outlet. A simple 
scale tells where to set the platform and 
what lens and what camera setting to use. 
Ihe camera is operated the same as when 
taking regular pictures. 
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NEW MODEL COPYHOLDER 


THis new model copyholder is so simply 

and compactly constructed that it is 
said to eliminate all service and repair 
problems. The copy material can be 
tilted forward or backward for easier 
reading and the drop control gives a 
wide range of control on the speed of 
drop of the copy-holding plate. The line 
spacer can be quickly adjusted to suit 
different line depths and the copy-work 
can be raised one, two c. three lines at a 
time. The CopyRight Manufacturing 


Corporation, the manufacturer, points out 
that use of the machine promotes correct 
typing posture, thus reducing fatigue. 





INK STAIN REMOVER 
THe F. S. Webster Company has de- 


veloped a hand cleaner for secretaries 
and other office workers that should not 
only be a morale builder but cut down 
time-wasting delays in the washroom. 
It is used full strength on a piece of 
tissue and pressed on ink-stained fingers 
or hands. Then both the stain and the 
cleaner are wiped off. The liquid is non- 
greasy, is scented and is said to be made 
from the finest beauty care ingredients. 








OFFICE AIR CONDITIONER 


MPROVED models of window sill 

room air conditioners, featuring simpli- 
fied installation and easy removal for in- 
spection and a new copper beige cabinet, 
are announced by the Carrier Corpora- 
tion. A new hinged cradle-type mounting 
reduces installation procedure and the 
entire unit slides easily in or out of the 
mounting for inspection and _ servicing. 
The unit provides cooling, dehumidifi- 
cation, air filtering, circulation and venti- 
lation. It may be switched to filtered venti- 
lation and circulation only, when cooling 
and dehumidification are not required. 
A Humitrol for increased dehumidifying 
capacity and complete thermostatic con- 
trol are available as optional features. 
Hermetic-type compressor, adjustable out- 
let louvres, replaceable extra size filters 
and sound-proofed cabinets are features 
stressed by the manufacturer. 








MULTI-PURPOSE LOCK 
'TT’HE Wonder Lock Company has de- 
signed this small lock to fit practically 
any type of sliding drawer or swing door 


of wood, glass or metal. In addition to 
desk and table drawers, file cabinets and 
doors, it can be used to secure glass book- 
case doors from losses from petty thefts. 
It may be quickly applied without drilling 
holes or using nails or screws and just 
as quickly removed for use elsewhere. 
The lock is closely machined of chrome 
finished material for strength, dependa- 
bility and security. 
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EMPLOYEE TRAINING—II 


HE “how” of 
ceived a big 
World War II 

programs—job instructors’ training, 

etc. Today, we feel that that kind 
of training lacks something. What 
we find wrong with it is this—we 
are wary of the person who comes 
to us and says, “This is how to do 


training re 
push during 
with the J 


it. Here is a list of do’s and don’t’s.” 
Little learning takes place. 

How do you handle a problem? 
Get all the facts. You must be tact- 
ful. You must be friendly. Fine! 
\nd the fellow sits there across the 
conference table, and says, ma really 
ought to be more tactful.” Now, 
how does he apply that? How do 
you go about being tactful? It is the 
“how” that is important, not just 
what should be done. 

Don’t come and tell me, “John 
should cooperate.” How do I get 
Johnny to cooperate is what I want 
to know. A list of do’s and don’t’s 
is not the answer. The key is par 
ticipation, and in that respect | 
would like to present a problem. I 
am not going to tell the solution; 
but to bring the life situation into 
the laboratory. 

Here is the problem: The scene 
takes place in a medium-sized insur- 
company in a medium-sized 
There is a steno pool which 


ance 
city 
employs about twenty girls, and a 
supervisor of that steno pool. 
About two years ago, in June, 
when the girls from the local high 
school were graduated, this organiza- 
tion hired two young ladies among 
other employees. They were put to 
work in the steno pool. It is now 
two later. Recently, one of 
these girls was promoted and moved 


years 


For June, 1951 


JULES M. GRAUBARD 
Personnel Administrator 
Chase National Bank 


on to become a secretary. The other 
girl, who didn’t get the promotion, 
comes to the supervisor, and says, 
“T have gotten no raise ; 1 have got- 
ten no promotion. I am as good as 
she is. Why didn’t I get it?” 

Employee: Good morning, Miss 
Smith. 

Supervisor: Good morning. 

Employee: Miss Smith, I just had 
to come to you and talk to you 
about this because I have just been 
so upset. It doesn’t make sense to 
me. You know, Margaret John 
son 

Supervisor: Yes. 

Employee: Well, she and I came 
into this office together two years 
ago. As a matter of fact, I told her 
about the opening. I knew about it 
before she did. But anyway, we 
came in, and now I have just learned 
that she got that wonderful secre- 
tarial job in the sales department, 
and I heard that she got a raise, and 
the girls told me not just a raise, but 
a big raise, and it is not fair, because 

well, I know I am so much better. 
I know I am much better. And the 
girls even told me I am much faster 
in my work. I just don’t understand 
it, and I am burned up about it. 

Supervisor: Surely. I am very, 
very glad you did come in, Miss 
Jones, because I certainly wouldn't 
want you to harbor this resentment 
for any length of time. 

Now, I am very sorry, too, that 
there aren’t more positions that we 
could promote more of you good 


girls to. Miss Johnson is a very 


good worker, and you are, too, Miss 
Jones. Is there any particular part 
of the work that you think you sur- 
pass Miss Johnson in? Do you think 
you are faster? Is that it? 

Employee: | know I am faster 

Supervisor: Well, | will tell you-- 
we keep a record, of course; 4 
numerical rating record. Maybe you 
would like to look at that. You are 
familiar with it, | presume. It is in 
your employees’ manual on every- 
one’s desk. Just pull your chair over 
and look at your record here 

One of the things that we rate you 
on, and we rate every Six 
months, is the amount of work you 


you 


do. 

Employee: Uh huh. 

Supervisor: The last rating that 
we gave you was 2. The rating has 
5 points. You received 2. That 
means you are much better than 
average. You do turn out a good deal 
of work. 

The second thing we rate you on 
is the quality of your work. Here 
is your average score. This is per 
haps your weakest point, the quality 
of the work that you have been do 
ing. That is reflected in the great 
amount of work which you have had 
rejected—don’t you remember the 
time that large report came back 
from Mr. Evans that you had to 
redo? You got overtime pay for 
that, you know. Any girl that we 
really recommend for a promotion 
should get 1 on quality of work. In 
other words, if we promote you 

Employee: And what did I get? 

Supervisor: You got a 3. That is 
the average. In other words, we feel 
that if we promote you to be the 


{Continued n the next pace 











Employee Training—Continued 
private secretary to one of the execu 
tives, no one in the office should be 
able to excel you in the quality of 
your work, 

The third point we rate you on is 
your dependability. You might say, 
“Well, that?” Actually, it 
depends a little bit on your ability 


what's 


to get at the job without supervision. 
Now, you are fair at that. You 
can go ahead and take over some- 
thing without too much supervision 
Don't you feel you do? 
Employee: Well, I 


wanted to say was—l 


What I 


well, 


do. 

mean, 
lots of times when you are out of 
the room, you don't notice it, but 
Margaret stops work. 

Supervisor: Well, all of that, of 
reflected in the amount 
ot work, and Miss Adams, who col 
lects your work from your desk every 
day, keeps track of that. Of course, 
at the same time, she keeps track of 
the work which is rejected. 


course, is 


I don't want to go into Margaret's 
record, because | wouldn't feel that 
would be fair to Margaret, but I can 
tell you that your production record 
is really the amount of 
work that vou have to redo or some 


low ered by 


one else has to do again for you. Ja — 


finish up your chart, so you will 


iknow what else you are rated on, 


we grade you on your initiative. | 
am the one who rates you on that 
There are five of us, as a matter of 
fact, who rate you on your entire 


work performance. I give you top 
honors there, because you take over 
a job very nicely. The only thing 
that | would say there is that maybe 
you are a little bit too eager to take 
on too much work, because some 
times at the end of the day, some 
girl has to be delegated to stay over 
time to finish work which you agreed 
to do. Maybe you overreach your- 
self. What do you think about that ? 

Employee: Well, I don’t know. I 
understand but 
(bursting into tears). 

Miss Smith, it is just this—I 
mean—TI understand what you mean, 
but you know, Margaret and I, we 
live on the same block, and we go 
to the same church, and we have the 


what you mean, 


same friends, and she has been go 
ing around with her head up in the 
air now, and people all think that, 
well, I am pre Ibably not so good. 

Supervisor: Why don’t you prove 
that you are better able to take care 
of the situation emotionally than she 
is? As you say, it may have gone 
to her head a little bit, but why don't 
you show her that you still can be a 
very go¢ xd friend of hers ? 

Employee: Well, I will, Miss 
Smith. The only thing is, what have 
| to look forward to? 

Supervisor: Why don’t you just 
let me summarize the 
about you? I really know you very 
well. I have had you here in the de 
partment two years. I would 
your greatest strength is your ability 
to tackle things, your initiative, your 


way I feel 


Say 





information. 


normally competent staff. 
In all cases— 


requirements . . . 


Chicago @ Boston 





Perhaps you, too, c 
of dollars each year on... 


TABULATING WORK! 


ET us serve as your own specialized department for tabulating statistical 


We can do your tabulating work in much less time than is required by a 


Where the volume and continuity of your work do not warrant the expense 
of leasing machines for your own office . . . 

Where you can justify the full time rental of some machines, but not others 
(such es multipliers, interpreters, colletors, reproducers, alphabetic) .. . 
Where you have peak loads requiring machine capacity beyond your normal 


. +. We CaN Save you money since you pay us only on the basis of actual 
time used. Why not get the facts now? 
Recording and Statistical Corporation 


@ Detroit 
100 Sixth Avenue, New York 13, N. Y. 


an save thousands 


@ Toronto @ Montrea! 
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judgment, your real willingness to 


do things; but you overreach your- 
self a little bit, and you are so eager 
to produce that you let the quality 
of your work go by the board. Why 
don't you be a little more careful 
and see that none of your work ever 
comes back to the department ? 

Employee: 1 will try. When do 
you think that there will be a chance 
for me? 

Supervisor: That is difficult for 
me to say. Maybe Margaret will get 
married. But I can’t promise any- 
thing. That depends entirely on how 
many girls leave our employ. 

Employee: 1 will try 

Supervisor: Come in any time. 

Employee: Thank you. 

I will leave the discussion of what 
went on until we see a difference in 
Here is how the same 
go with another 


approach 
interview 
supervisor 

Supervisor: Good morning, Miss 
Jones. You wanted to see me? 

Employee: Yes; 1 certainly did 
Miss Smith. I mean I am just so 
upset about something that has hap- 
pened and so burned up. You know 
Margaret Johnson in the depart 
ment ? 

Supervisor: Yes. 

Employee: And you know that we 
both came in two years ago, and, as 
a matter of fact, I heard about the 
opening first and told her, and I got 
her in, really. Now I hear that she 
has gotten that wonderful secretarial 
job out in the sales office, and also 
I heard that she got a raise, and a 
The girls told me, and I 


I guess 


might 


big one 
heard enough of it to know 
it must be so. It just seems so un- 
I can’t understand it. 

Supervisor: | can see your point, 


fair 


of course, but, you see, this job has 
certain qualifications necessary that 
we just didn’t think you had. 

In the first place. you had to be 
an excellent and an accurate stenog- 
rapher, and while your stenography 
I must admit that— it just 
wasn't good enough for the job 


ao 
Is good 


Employee: But, Miss Smith, I am 
much faster than she is. I know be- 
cause the have 
watched it. I know I am much faster 
There isn’t any question about it 


well, girls even 


Supervisor: You may be faster in 
taking it down, but I have found 
that you have difficulty transcribing 
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Before a manpower crisis hits your office 


Added 


provide the < Business of A U [ ( t R A P H dictation! 


Capacity 


E. er consider the possibility of a man- 
power crisis in your office? 

The growing demands of the Defense 
Program are already having their impact 
on offices throughout the country. This may 
strike you sooner than you think! 

Already solving the problem for thou- 
sands upon thousands of offices is AUDOGRAPH 
dictation . .. for the A B C (added business 
capacity) of AUDOGRAPH means increasing 
office output (up to 30°.) without adding 
to personnel. 

No better way of assuring the steady flow 
of office output than meeting the problem 
bejore a dearth of competent personnel 
finds you shorthanded. To discover the best 
means of licking the problem, mail the cou- 
pon, today! 





Dictating and transcribing ™ 
are E-A-S-I-E-R 


\ 


We regret that we cannot always 
deliver AUDOGRAPHS without de 
lay. But demands have exceeded 
all precedent ... and these days 
we're also devoting much of our 
efforts and raw materials to na 
tional defense work. So~—if 
you're waiting for delivery of 
your new AUDOGRAPHS wont 
you please he patient 7 Youll 
find them well worth waiting jor 








THE GRAY MANUFACTURING COMPANY, HARTFORD 1, CONNECTICUT 


AUDOGRAPH sales and service in 180 principal cities 
of the U.S. See your Classified Telephone Directory 

under “Dictating Machines.” Canada: Northern Elec 
tric Company. Ltd. sole authorized agents for the 


Send me Booklet 6W—''Now We Really Get Things Done 
Nome 


Dominion. Overseas: Westrex Corporation (export Tith 
affiliate of Western Electric Company) in 35 foreign —_ 
countries 


TRADE MARK Street 
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The secret for better 
photocopies ? 


| 





sf 





use Kodagraph 
Contact Paper in your 
present machine 


@ Do this—and observe the spar- 
kling results . . . photocopies that 
are crisper, cleaner, easier t read. 
Really something to see! _ 

Furthermore, Kodagraph Con 
tact Paper takes the guesswork out 
of office photocopying . . . elimi- 
nates trial-and-error testing... 
split-second timing. 

That’s because this new Kodak 
paper—developed for use in all 
types of contact photocopy ma- 
chines—has wide latitude and 
amazing uniformity—from sheet to 
sheet, package to package. A com- 
pletely new product—new base, 
new emulsion—that makes it easy 
to get better photocopies. 

You'll see all this yourself if you 
make your next order Kodagraph 
Contact Paper. 

Write today for free booklet. 


[Xedagraph 


“THE BIG NEW PLUS” IN THE 
OFFICE COPY FIELD 


EASTMAN KODAK COMPANY 
Industrial Photographic 
Division 

Rochester 4, N. Y. 















UDARIES PRESERY 


NSURANCE companies are rapidly becoming one 

of the nation’s top users of motion picture film but 
unfortunately many of them are overlooking the need 
for properly caring for their film, according to Henry 
Lloyd, vice president of Rapid Film Technique Inc., 
pioneers in movie restoration and preservation. 

“This is extremely important,” Mr. Lloyd points out, 
“because insurance industry sponsored movies are 
being shown practically daily all over the country to 
civic groups, industrial organizations, social clubs and 
others. The impression made on these viewers may be 
completely spoiled, no matter how good the subject is, 
if the film is dirty or scratched. Most people wouldn't 
think of sending out sales letters on dirty stationery, 
yet it is not at all uncommon for poor-quality motion 
pictures to be screened by the most public relations 
minded companies. 


Two-fold Problem 


“The problem is two-fold,” he declares. “New film 
should be preserved with a lacquer coating so as to mihi- 
mize the possibility of scratching and abrasion marks. 
Used film should be periodically treated to remove 
scratches and dirt. This will increase its usability and 
maintain a high degree of quality. 

“Motion picture film is extremely sensitive,” Mr. 
Lloyd warns, “and even though gloves are worn and 
reels are carefully stored, scratches and other dirt 
marks will occur just through normal running or re- 
winding through a projector. 

“Fortunately however, we have made remarkable 
strides in restoring used and even very old movie film,” 
he adds. “Many old pictures that are being transferred 
from 35 mm. to 16 mm. for television screening have 
been remarkably rejuvenated. As a matter of fact at 
the end of every school year thousands of reels of film 
are sent to us from educational institutions all over the 
country for restoration treatment. By the time the 
new term begins in the fall our technicians have com- 
pleted the work and the film is returned to the schools 
ready for another year of heavy use. 

“Insurance companies who are building up large 
film libraries will find restoration and preservation good 
economy as well as good public relations,” Mr. Lloyd 
says. “You can get many more years of use out of film 
on hand and vastly extend the life of new film. And 
the cost of these services are nominal. 

“Don’t be mislead,” he cautions, “by persons who 
tell you that ‘scratch-removal’ is impossible. It is 
definitely possible, though it can only be accomplished 
by experts. Most people are amazed by the results of 
the revitalization process, but museums, industrial com- 
panies, motion picture firms, colleges and others have 
used it successfully 

“Here is an instance where insurance companies 
should ‘insure’ in their own behalf,” Mr. Lloyd main 
tains, “so that their excellent public service activity 
in preventing accidents and other losses may be effec- 
tively and economically extended.” 
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Let ROYAL ELECTRIC 


cut office costs...raise morale! 


Want to increase the number of letters per typist? 
Turn out more invoices? 


Want to step up stencil production? Release typing 
personnel for other work? 


You can achieve these cost-cutting steps with the 
Royal Electric. It is the long-preferred Royal Standard 
. with power added. 


And here’s how Royal Electric raises morale 
with secretarial and typing personnel... 


They get terrific satisfaction out of the job itself, be- 


OY, 


Made by the World’s Largest 
Manufacturer of Typewriters 


STANDARD ELECTRIC 


“Touch Control” and “Magic” are registered trade-marks of 
Royal Typewriter Company, Inc 


cause they work faster and get neater, cleaner results. 
Fatigue is lessened, too. At the end of the day the 
operator has expended only a trivial amount of energy; 
pressing a button does everything electrically. 
And with less fatigue comes greater morale—a point 
alert management is considering more and more. 


Clip coupon for 
full details, now! 


Royal Tvpewriter Company, inc., Dept. 28 
2 Park Avenue, New York 16, N.Y 


I would like a copy of the brochure, “Picture of Progress,” 
describing the Royal Electric 
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Employee Training—from page 96 


occasionally. Down here, of course, 
you have somebody to help you out 
when you get into trouble. Up there, 
you wouldn’t have that. You would 
be completely on your own. In fact, 
I don’t think you could handle it. 
Of course, there are other things 
beside that, 

Employee: Miss Smith, I wish 
you could show me how she is better 
than I am. 

Supervisor: Well, we all have dif- 
ferent capabilities, you know, Miss 
Jones. Some people learn very 
quickly and some take a little more 
time. One of your difficulties is that 
you get rattled when you have more 
than you can handle. I have noticed 
it here. You will remember when we 
discussed your rating, you admitted 
that you lacked confidence in your- 
self. You are not sure of yourself 
yet. I think that is something that 
you are going to learn in time, but 
you can’t handle it yet. 

You see, this is a very heavy job, 
and it would require a lot of over- 
time. That is something you don't 


like. 


Employee: I know, but, Miss 
Smith, look at how much more work 
I do; and, another thing you don’t 
know about Margaret is that lots of 
times when you are out of the room, 
she relaxes on the job, just stops 
cold, and I keep right on going every 
single minute. Doesn't that count 
for something? You said there was 
a lot of work in the job. 

Supervisor: Well, that is true, but, 
you know, while we are interested 
in having you girls advance—we 
like to see you get ahead—we don’t 
want to put you in a job that you 
can’t handle, and, frankly, I don’t 
think that temperamentally you are 
suited to this job. 

Employee: Well, I think that it is 
rather because you just like her bet- 
ter. I have noticed that sometimes 
you stop at her desk and talk to her, 
and you never do to me. Maybe it is 
just that you like her better. 

Supervisor: Can you honestly say 
that I have done anything for her 
that I have not done for you? 

Employee: Well, she got this job 
(bursting into tears). 

Miss Smith, what makes it so hard 


| mean—we live on the same block 
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IN BEAUTIFUL WOOD CHAIRS 
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When you say, “Gentlemen, be seated” be sure they 
are comfortably seated. SIKES fine-grained wood chairs 
are specially contoured to rest the body. And nothing 
can match the warmth and friendliness of these master- 
crafted wood chairs. 
styling . . . ideal to complement newer style desks. 
Trim, functional with clean-cut lines, the SIKES 1159 
is generously proportioned for true “all-day working 
Also available in the ABK model with seat 


Just the right touch of modern 


easily removable during warm 
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Buffalo 7, N. Y. 






and we go to the same church and 
we have the same friends, and she 
goes around with her head up in the 
air. Everybody thinks I am prob- 
ably a dope. What have I got to look 
forward to? 

Supervisor: You see, you are not 
separating your business from your 
social life. What you do with her 
socially has nothing to do with your 
job. If you suited this job, you 
would have gotten the job, but, quite 
frankly, you couldn’t handle it. 

Employee: Well, I guess I will 
just have to take your word for it, 
Miss Smith, but when is there a 
chance for me to get a raise? 

Supervisor: I don’t see any reason 
why you shouldn’t get a raise when 
the opportunity comes around.. You 
know, we give periodic raises, and 
when I discussed your rating sheet 
with you, your rating just didn’t 
come up. Your record on punctu- 
ality is poor. You have a poor at- 
tendance record. All those things, 
you know, add up when it comes 
to raises. 

Employee: Well, if I do something 
about my lateness, would you con- 
sider me again? I mean, there will 
be a chance some time? 

Supervisor: That will certainly 
make a difference. I explained that 
to you before. 

Employee: All right, Miss Smith; 
thank you. 

There are two methods of han- 
dling the problem. If we had twenty 
people, there probably would be 
twenty different solutions to the same 
problem. The question is not, what 
is the right answer? We must not 
be too concerned with the matter 
of an authority saying, “This is the 
way to do it”? The way to find an 
answer is by having everyone in the 
group, put skill and experience to 
bear, so that the lines are not just 
working one way, but they are cross- 
ing every which way, and each is 
learning from the other. 

It is very hard to be a training 
leader, because you are so anxious. 
You, téo, want to contribute, and 
one of the things you must practice 
is the reserve of not sounding off 
even though you could put people on 
the right track that much faster. 
These people must learn to partici- 
pate. You are not going to be with 
them the rest of their lives. No 

(Continued on page 104) 
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GUY FERGASON 


OFFICE ARRANGEMENT 


UGGESTIONS for office ar- 

rangement logically fall into 

cwo categories—those that ap- 
ply to efficient arrangement irrespec- 
tive of the flow of work, and those 
that pertain specifically to desk ar- 
rangement resulting from the move- 
ment of paper work. 

The general suggestions will be 
presented first. When renting office 
space, always check the dead weight 
floor load capacity. Modern build- 
ings are so constructed that the dead 
weight floor load is adequate for 
heavy equipment such as safes, fire- 
proofed files, etc. For ordinary files 
and personnel (including desks and 
regular equipment) 100 pounds per 
square foot is acceptable. Heavy 
equipment such as printing presses, 
fire safes and files should be placed 
in areas over girders and beam sup- 
ports, and against outside walls 
where girder support is usually 
found. 


Floor Covering 


Rubber floor tile helps soundproof 
a room and is resilient. Heavy 
equipment should be put on casters 
or protective pads so that it will 
not cut into the tile. Linoleum makes 
a satisfactory floor ccavering. As 
phalt tile, though less resilient, is 
a very practical covering, easily 
cleaned and attractive. Use harmo 
nious eye-appealing color combina 
tions. Care should be exercised in 
cleaning and waxing floor coverings 
Use a non-skid wax or floor prepara 
tion in order to avoid falls and 
slipping by the personnel. 
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Electrical conduits should be 
placed under the flooring so that 
outlets can be placed near the desks 
thus avoiding the hazardous string- 
ing of wires from desks to wall plugs 
and to avoid over-loading certain 
electrical outlets. 

Ceilings should be soundproofed 
in order to increase efficiency. This 
is particularly true in departments 
using machines in the processing of 
the work. Noise takes its toll on 
the nerves and contributes to fatigue 
and errors. In normal situations, 
efficiency increases will average 
about 15%—in extremely noisy con- 
ditions, efficiency increases will be 
much higher. 

Ventilation is very important. A 
poorly ventilated or over-heated 
room produces drowsiness and 
slower reactions. Window venti- 
lators reduce drafts. Exhaust fans 
will help circulate the air. The 


room should be thoroughly venti- 
lated several times a day such as 
early in the morning before office 
activities start, and during the morn- 
ing and afternoon rest periods (if 
there are uniform rest periods, other- 
wise at noon). Temperatures of 68 
degrees to 70 degrees are best for 
efficient work provided the humidity 
is properly controlled. 

If incandescent lighting of an in- 
direct nature is used, ceilings should 
be painted or calcimined with a flat 
color, preferably off-white, ivory or 
eggshell. If fluorescent lighting is 
used, no special ceiling treatment is 
required other than a harmonious 
eye-appealing color in a light shade. 
Pastel colors for walls are very 
decorative. Pastel shades of blue 
and green are very popular. 


Lighting 


It has been a trend for a number 
of years to reduce the number of 
private offices. Most banks have 
their officers placed in open areas- 
private offices are space and time 
wasters. Private offices retard the 
easv flow of work. In most cases 
where privacy is a functional require- 
ment, it can be accomplished by 
7'6” partitions. Such partitions do 
not hinder ventilation. Where pri- 
vate offices with ceiling high parti- 
tions are required, the size of the 
office should be carefully studied 

Music in the office is an accepted 
practice. The Muzak Corporation 
has studied the effects of music and 
has issued a report concerning their 


(Continued on the next page) 








‘ 
z 
i 
. 
¥ 
‘ 
H 
g 


canon: tee. Ale 


Around the Office—Continued 


findings about music and its rela- 
tionship to production and errors in 
life insurance offices. 


Types of Desks 


Management understands the ne- 
cessity for conserving time, and is 
willing, at least, to listen to the time 
saving suggestions in work simpli- 
fication, and to the suggestions in- 
volved in equalizing the work-load 
distribution as well as improving the 
man-hour work application. Not 
enough consideration has been given 
to the conservation of space. There 
are several suggestions which can be 
used to reduce the space require- 
ments. For brevity 
these are listed as follows with ap- 
propriate comments: 


purposes of 


(1) Standard desks are 60 inches 
by 34 inches and require ap- 
proximately 15 square feet of 
floor space. The employee re- 
quires an additional 15 square 
feet, making a total of 30 square 
feet. Allocating file space and 
aisle space and other space 
requirements of a general na- 
ture (drinking fountains, coat 
racks, lockers, etc.) to a “per 
employee” basis, an additional 
30 square feet per employee is 
required. For purposes of ap- 
proximation, therefore, each 
employee requires on an aver- 
age 60 square feet of floor space 
based on standard desk re- 
quirements. 

Motion economy studies in- 
dicate that a 60 x 34 desk pro- 
vides more surface space than 
can be utilized by an employee 

the extra space is storage 


Wilestor 
Old 
Hampshire 
Bond 


space and is not required. If 
a utility desk approximately 
48 inches by 24 inches is used, 
the normal working area is 
not disturbed, but the space 
requirements are reduced by 
7 square feet for the desk, and 
3 square feet for the employee 
for a total of 10 square feet per 
employee. If the utility desk 
is used, the total space require- 
ment per employee is 50 square 
feet in place of the standard 
60 square feet. 

Use of five drawer filing equip- 
ment in place of three and four 
drawer files will save space. 
The use of microfilming of old, 
but important records and re- 
ports is a terrific space and 
equipment saver. Using 16 
mm. film, the ratio of reduction 
is 150 to 1—that is 150 cubic 
feet of filed material can be 
reduced to 1 cubic foot of film 
space. 

More and more companies 
are availing themselves of this 
method of space saving. Many 
companies apply microfilming 
to their current as well as stor- 
age records. If you believe that 
there is a remote possibility of 
your city being bombed in the 
event of war, you should give 
immediate and serious consid- 
eration to the microfilming of 
your valuable records, the loss 
of which would seriously handi- 
cap your operations. 
Standardize the space allocation 
for supervisors and manage- 
ment—Chief clerks (no office) 
—space allocation about 75 
square feet. Department man- 
agers (no office recommended, 
but can use partitioned space) 
—space allocation about 100 
square feet. 

Management (private offices 
if required)—space allocation 
varying from 150 to 250 square 
feet depending on the level of 
position and space require- 
ments. 

Aisle space should be sufficient 
for easy movement and should 
be in a straight line. Allow 
about 3 feet for aisle space. 
(6) Supervisors should be located 
to the rear of the employees. 
Employees should face in the 
same direction. If decentral- 


ized files are maintained, move 
the files as near as possible to 
the persons using the files. 
Adequate telephone service will 
reduce the necessity for move- 
ment of the employees. 


Inter-Office Arrangement 


Centralized service departments 
such as duplicating, stenographic, 
typing, calculating, etc., should be 
centrally located so as to be easily 
available to all departments. 

Departments having public con- 
tact should be easily accessible to 
the public without having the visitors 
go through the offices to reach the 
persons having the most contact. 
A reception room for visitors should 
be provided. 

lf private offices are reduced, pro- 
vide one or two conference rooms 
for private meetings. 

Related departments should be in 
adjacent locations depending on the 
extent of contact and the flow of 
work. The flow charts for major 
routines will determine the basic 
office arrangement, both inter-office 
and intra-office. Work should move 
in a forward line, progressing from 
desk to desk and department to de- 
partment with a minimum of move- 
ment. 

Templets (scale cutouts used on 
scale drawings of office space) are 
usually used in planning office space. 
It is much easier to use card-board 
cutouts and shift them around on a 
scale drawing than to experiment 
with the actual equipment. It is 
recommended that flow charts be 
super-imposed on the floor diagram 
in determining the actual arrange- 
ment. Offices grow, additional em- 
ployees are hired and in time the 
location of desks is more a matter 
of expediency and available space 
than it is a matter of efficient location 
in respect to paper work flow. The 
best arrangement and the easiest 
flow of work is accomplished if the 
walls that establish departmental 
barriers are removed and the clerical 
and supervisory personnel occupy 
the same open space. The prestige 
of the job is in the work, the respon- 
sibility and the paycheck and not 
in the size of the office or the size 
of the desk. 

Efficiency Factors 
There are six basic factors which 


affect efficiency : 
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(1) The ability of the employee. 
This ability is screened at the | 
time of selection by a diagnos- 
tic interview and by aptitude 
testing. Training is then ap- 
plied in order to raise the pro- 
duction rate through increased | 


efficiency. ¢ 
Properly developed routines. | -* 
Routines should be developed as 
7 


the result of work flow analysis 
as previously discussed in our . 
March and April articles. | we Sald 
Work should move in a forward 

manner with as little movement ¥ . 

as good arrangement will pro- ; Dace ng 
vide. ___ 
Proper arrangement. Arrange- 

ment of desks and files, and | Instrument! 
location of various departments | 

will, to a great extent, be in- 

fluenced by the flow of work in | 

the major routines. s 
Adequate physical equipment. | Th ld’ S || t! H d t! 
Equipment should be adequate eC wor S ma eS . an les ® 
as to capacity to do the work, 
and should be adequate as to 
quantity of machines required | , | t! t th t! 
for the work. Lost time while | Imp eS e a e COS . 
waiting for a machine is an | 
added expense which can be 
controlled. 

Proper working conditions. | One to twenty 




















An Edison first, perfected after more than six 


Working conditions can be put 
e . ~ . . . . 
into the category of a “conveni- = years of proof on the firing line! Winning the 


ence.” Adequate drinking foun- 


, st sensational acclaim i > history of in- 
tains, rest rooms and places to ee nee most sensational acclaim in the history of in 


bang. Fats. S00 Comte 408 Come — strument dictation! Easy to use as a telephone! 
veniences which influence em- | yO 
ployees’ attitudes. Lighting, | EZ Complete, remote control by push-buttons! 


ontilati ‘ control, e : ’ : : : = 
sane -pelbred-mspegind fe “Delivers” dictation to EDISON TELEVOICE- 
as well as cleanliness, are ne- the EDISON 


cessities which have a direct TELEVOICEWRITER WRITER at secretary's desk. Cuts cost of instru- 
mer Teg +: ment dictation as much as 66243%! 
Properly trained supervision. 
We have written so often about | 
the value of intelligent super- | - as m 
vision and sound human rela- | 

tions that it seems unnecessary ISON e e OICEWT| er 

to further dilate upon the | ca ; 

theme. If there ever was a | 7 — The Televoice System 

time to treat supervisors right, | = 

that time is now. Train them | 

to do a better job and reward 

them for doing it. Make them ray 9 P00 Lt— 
part of the management team. | 
Give them opportunities for ad- 








GET THE WHOLE STORY—NOW! Send for EDISON, 14 Lakeside Ave., W. Orange, N. J. 
° ‘ this new descriptive booklet. Or, to 
vancement. If you lack trained | arrange for a demonstration, call ‘EDI- 
personnel to step into super- PHONE” in your city. In Can- 
visor’s work and if you lack ada: Thomas A. Edison of Can- 
: ada, Ltd., Toronto 1, Ontario. 


Okay~send me a LINE ON TELEVOICE. 
NAME 


trained supervisors to step 
into management positions, do 


not blame “conditions’”—blame | —— 
your organization for its lack Eai 
y S Q Sdinon. 


of foresight and planning. IMCORPORATED re 


COMPANY 








Employee Training—from page !00 
trainer is. It is a very basic situa- 
tion,-this question of what is the 
right answer. We are still searching 
for the “right answer.” We know 
that it is in this general direction. 
But where it actually is, we don't 
know, and the answer that I would 
give today would not be the answer 
that might be good tomorrow. The 
only things I can give are principles 
of workmanship. 

Will you ever have a problem like 
this again? Never! Will you have 
other problems that concern them 
selves with the same principles? Yes, 
you will. How the problem comes 
out is not important, principles are. 
I could give dozens of little cases— 
simple ones. Consider the problem 
of a girl who has been sent down 
from a department because the girls 
don’t want to work with her because 
she smells. Everybody says, “It is 
simple; just tell her.” But how to 
tell her! It is a tough one, and 
there are many different answers as 
to how to tell her. 
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"Whatever became of 
the good old 
efficiency expert?” 
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In a situation such as the two 
interviews depicted, who should have 
done most of the talking; the em- 
ployee or the supervisor ? Of course 
the employee should have, but she 
had to be given the opportunity. In 
this situation, who did most of the 
talking ; it was the supervisor. As a 
principle of approach, I would say 
that is wrong. 

The untrained person, the person 
who is not too sure of where she 











wants to go, is going to start talk- 
ing. It is the type of question that 
you ask, the type of attitudes that 
you begin to draw out, that are very 
important. You must ask questions 
that cannot be answered with a yes 
or no. It is the “How do you feel ?” 
question, perhaps asking this girl, 
“How do you think you compare 
yourself with the other girl?,” get- 
ting the person to admit these things, 
giving the employee an insight into 
this thing, rather than telling her 
what to do. 

There are one or two other little 
matters about the interviews. Why 
did this girl have to be told as late 
as this that she wasn’t any better 
than she was. Don’t we owe that to 
people? There is the basic need of 
telling people where they stand. In 
our organization, if a supervisor has 
any derogatory remark to make on 
a rating sheet, we want to know, “At 
what time did you tell that to that 
person? What was the employee's 
reaction ?”” Why did the girl have to 
wait a year and then find out she 
had a bad attendance record ? 

















THEY SAY - 


“It's outstanding ..." “It covers the insurance business . . .”" 
“It condenses the past and present history of insurance, 
companies and the entire business into one volume.” “It is 
extremely valuable to anyone in the insurance business . . .” 


THEY REFER- 


to BEST'S FIRE & CASUALTY AGGREGATES AND AVER- 
AGES because it brings all the vital data, history 
of the insurance business—stock, mutual, reciprocal and 


Lloyds fire, casualty, marine and =~ in one 
concise, complete and authoritative book. 


THEY USE- 


and refer to BEST'S AGGREGATES constantly as it is a 
necessity to anyone interested in insurance—company execu- 
tives, investors, agents, branch managers, brokers, students, 
etc. Cost—only $10.17 (postage included). Write for com- 


plete information. 


ALFRED M. BEST COMPANY, INC. 


75 FULTON STREET 


and trends 


NEW YORK 38, N. Y. 
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STATISTICAL FUNCTIONS 


KENNETH M. HILLS, Assistant Secretary, 


American Mutual Liability Insurance Company 


UCH is heard these days about the tongue 

twisting and baffling word “Statistics.” Its most 

popular form is found in the many research 
studies and consumer polls that attempt to prove just 
about anything to the public. Sometimes unintentionally 
the sample of facts used is biased, or sometimes it is pur- 
posely misleading, and thus creates the wrong impres- 
sion. Insurance statistics, on the other hand, must be 
so compiled as to give an accurate and complete picture 
of the past factual experience. The successful manage- 
ment of a company is to a large extent based on the 
guidance provided by statistical records and reports. 


Primary Function 


A statistical department in a casualty and fire insur- 
ance company usually takes its place in the over-all or- 
ganization as a member of the executive branch in the 
home office. It collects, codes, tabulates, compiles and 
makes available in practical, usable form, useful and 
necessary information in connection with company op- 
erations which serves as a guide for executive policy and 
administration control. It prepares reports to fulfill the 
legal requirements of filing official data with various state 
insurance bureaus and associations organized for the 
purpose of combining experience of the’r member com- 
panies. The sources of all these data are sales, under- 
writing, claim, engineering, and accounting departments 
coming to the statistical department from the home office 
and field offices or agents. 

Its primary function is to maintain accurate records 
and make proper analysis of all premiums and losses 
developed out of company operations. All transactions 
relating to premium entries, loss payments, loss reserves 
and operating expenses usually flow into a statistical 
department in a constant stream of disconnected basic 
data and are transformed into something connected 
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and related so that the company’s activities can be better 
subjected to analysis. The accuracy of information con 
tained in source material is vital to the reliability of final 
reports. The legal requirements of outside bureaus and 
state insurance departments involve filings of individual 
risk unit reports on workmen’s compensation coverages, 
reports of premiums and losses by lines of insurance, 
states, classifications, territories, on either a policy or 
calendar year basis. 

Factual information to meet internal operating needs 
are essential tools to underwriting, engineering, sales 
and claim administration. In the casualty field, espe 
cially on large industrial and commercial accounts, it is 
a common practice to furnish operating departments 
with individual risk experience reports giving the pre 
miums written and losses incurred for the three latest 
expired policy years. These policy years usually coincide 
with the experience period used for individual risk rat 
ings for workmen’s compensation, liability (other than 
automobile) and automobile coverages. To assist man 
agement in its control of business operations it is essen 
tial that executive reports be compiled showing loss ratio 
experience by lines of insurance, policy years, states, 
territories and placing source locations. 


Operations 


To handle the major functions of a Statistical Depart 
ment it is necessary to organize work and personnel to 
meet the following broad operations: 

Tabulating Functions—The detailed statistical work 
in the operation of a casualty and fire writing company 
would be almost impossible without the use of mechani 
cal methods. Much progress has been made in this field 
by the International Business Machines Corporation and 
Remington Rand in making equipment available to th 


(Continued on the next page) 
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JUSTRITE... 
for EXTRA SAFETY! 


The SAFE WAY to 
handle and pour 
flammable liquids! 


SAFETY FILLING CANS 


Spout cap automatically opens and 
closes. Swinging handle balances 
load. Heavy coated steel body. 
Built to last. Flexible spout for easy 
pouring. Underwriters approved 
and listed. 3 gal. and 5 gal. sizes. 


OILY WASTE CANS 


for all kinds of rags or oily waste 
flammable material. Heavy duty 
for extra protection. Cover closes 
automatically. Carrying handle. 
With or without foot lever. 4” high 
sturdy legs. Underwriters approved 
and labeled. From 6 to 25 gallons. 
Approved by Underwriters Lab., Inc. 
and Factory Mutuals 


ORDER FROM YOUR JOBBER 


JUSTRITE 


MANUFACTURING CO. 








SAFEGUARDS 


to 


Health 
and 


FREE CATALOG 

Write Dept. BIN. 
2061 N. Southport Ave. 

CHICAGO 14, ILL. 


MODEL 


CHECK 
WRITER 





neo 


HUMIDIFIER 





}; ages 





Wealth. 


NOW AVAILABLE... 
the SAFEGUARD Dee-R-Tee 


The latest and most effective method to keep 
typewriter type clean, free of ink, as shiny os 
silver. No soiled fingers. No smudged letters 


window 
VENTILATORS 





Safeguard Corp. 


LANSDALE, 
overseas distributor 
3312 Lancaster Ave 


PENNA 
Sofeguord International 
Philo. 4 


STATISTICAL FUNCTIONS—Continued 
industry for this purpose. Their equipment provides 
an efficient means of tabulating the numerous individual 
entries to desired classifications. Many reports can be 
tabulated in their final form to meet internal and ex- 
ternal requirements. Records of premiums written, pre- 
miums in force, loss disbursements, loss reserves, budget 
and expense exhibits, and classification experience filings 
with outside official bureaus and associations represent 
some of the exhibits that can be handled directly by 
machine tabulations. It is of special interest to know 
that vast strides are being made in the development of 
electronic equipment and it is expected that the entrance 
of such equipment in the field of office work will be 
revolutionary. 

Recording and Risk Experience Functions—Many 
companies handle the premium coding function as part 
of the rating operation in the underwriting department. 


| For example, codes are assigned on automobile cover 


to indicate the classification, policy limits, state, 
territory within state, for private passenger cars, com- 
mercial cars, public livery, garage and dealers. These 
codes are provided for liability and physical damage 
coverages in the form of an automobile statistical plan 
issued by official filing organizations to meet the require- 
ments of state insurance departments. Similarly, statis- 
tical plans are made available for fire and allied lines, 
liability (other than automobile), fidelity, burglary, plate 
glass, boiler and machinery, and inland marine cover 


ages. Premium entries usually flow directly to the key 
punching operation under bordereau controls established 


to balance with Accounting general ledgers. 


Loss Cards 


Statistical accident or loss cards are considered basic 
records to. statistical department operations. These 
cards are usually created in the claim department, either 
in the home office or field offices, and carry such informa- 


tion as the following: 


1. Name of policyholder 

2. Name of injured or claimant 
3. Policy number and year of issue 
4. Claim number 

5. Accident date 

6. Policy limits 

7. Classification 

8. Description of accident or loss 
9. Nature of injury 

10. Weekly wage of injured 

11. Age and sex of injured 

12. State of premium assignment 
13. Location of accident 

14. Occupation of injured 

15. Estimate of incurred loss 


items 9, 10, 11 and 14 most commonly apply to work- 
men’s compensation claims. 

The estimate of incurred loss is usually established 
by a claim examiner from a review of claim informa- 
tion. All changes in incurred losses as the result of 
claim developments are reported to the statistical de- 
partment and posted either mechanically or manually 
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to the proper accident cards. Drafts or checks are drawn 
by claim personnel in payment of losses or allocated loss 


} adjustment expenses and usually clear through the ac- 
} counting department records to the statistical depart- 


ment. ‘hese payments are posted either mechanically 
or manually to the proper accident cards. At all times 
the accident card records reflect the latest estimate of 
incurred loss and the total payments to date. The dif- 
ference is of course the loss reserve or estimate of future 
payments to liquidate the claim. 

Another basic record usually found in a statistical 
department especially on industrial and commercial cas- 
ualty accounts is the so-called “history card.” This rec- 
ord is created with the original policy and serves as an 
abstract of policy coverage. The front side of the card 
may be used to show information pertaining to state 
operations, classifications, exposure and premium while 
the reverse side may carry a record of each accident or 
claim occurring under the policy coverage. This basic 
record is designed to give premium and loss experience 
for each policy issued by the company and for work- 
men’s compensation serves as source material in the 
preparation of reports under the unit statistical plan of 
the National Council on Compensation Insurance. 

In some companies the operations of individual risk 
rating plans are carried on in the statistical department. 
For liability (other than automobile) and automobile 
bodily injury and property damage rating calculations 
are made by the company with copies of the data filed 
with official rating organizations. 


Records and Reports 


A statistical department must maintain controls over 
tabulated reports and keep company records of premiums 
written, loss and allocated loss adjustment expense dis- 
bursements, loss and allocated loss adjustment expense 
reserves, by lines of insurance, states, policy years of 
issue, and accident years of occurrence. Such informa- 
tion is basic to the compilation of data to meet require- 
ments of the fire and casualty annual statement and to 
meet internal operating needs. From records of pre- 
miums in force calculations may be made of unearned 
premium reserves by lines of insurance. Reinsurance 
reports can be prepared for submission to reinsurers. 
Filings of classification experience can be made to bu- 
reaus and associations in compliance with official calls. 
Loss ratio experience reports can be compiled in the 
form of underwriting results by lines and states. 

A constant problem in the management of a statistical 
department is to maintain satisfactory service to meet 
both internal and external requirements at reasonable 
costs. In recent years, many changes have taken place 
in casualty and fire insurance accounting practices. The 
introduction of uniform accounting through New York's 
regulation number 30, multiple line underwriting, and 
the new combined annual statement are major common 
interests which are fast closing the gap between the 
casualty and fire fields. There can be very little doubt 
that this trend will continue. More and more we will 
find that statisticians will be called upon to understand 
and handle both casualty and fire problems in the in 
terests of good management. 
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This Key 
to the use of Thin Papers 


shows you how mailing costs are being 
cut, and office efficiency improv ed, by 
proper use of thin papers for air mail 
stationery, multiple invoices, multi-page 
reports. This unusual portfolio suggests 
many thin paper uses, and samples the 
three grades of Neenah’s cotton-fiber, 
surface-sized, thin papers: Old Council 
Tree Onionskin, Success Onionskin, 
and Neenah Onionskin. One or more 
of these grades will exactly fit your 

thin paper problems. 

Write for a free copy 
of the Thin Paper 
portfolio on your business 


stationery. 





Letterheads are particularly impor- 
tant in the insuranee and banking 
field where so many transactions de- 
pend upon correspondence. The 
materials for a practical study of 
letterhead design problems are con- 
tained in this portfolio which includes 
a Test Kit of 24 basic letterhead 
treatments with production data. To 
secure a copy ask your printer, 
engraver, or paper merchant . . . or 
write on your business stationery 
irect to us. 


NEENAH PAPER COMPANY 


NEENAH, WISCONSIN 
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ra Current literature and prices on any of the following products and services may be had without 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. * 


FILING CABINETS 
Card File 
Fibre Board 
Insulated 
Metal 
Micro 
Portable 
Rotary 
Stencil 
Tabulating Card 
Visible 

10. Wooden 


FILING SUPPLIES 
129. Cards é 
11. Fasteners 
12 Folders 
13 Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
15. Adding 
16. Billing 
17. Bookkeeping 
18. Calculating 
109. Payroll 
19. Tabulating = 


MACHINES, MAILING 
20. Dating Stamps 
21. Envelope Sealers 
22. Mai! Openers 
23. Postal Meters 
24 Postal Scales 
118. Sorters 
106. Time Stamp 
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To BEST'S INSURANCE NEWS 
75 Fulton St., New York 38, N. Y. 
Please forward complete information 

and price the items checked. 
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Attention of ___ 
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Firm Address __- 
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MACHINES, REPRODUCING 


Composing 


. Direct Copying 

. Duplicating 

. Micro-filming 

. Mimeograph Slip Sheet 
. Typewriter, Electric 

. Typewriter, Manual 


MACHINES, MISCELLANEOUS 


Addressing 


. Checkwriting 

. Dictating 

. Intercommunication 
, — 

. Paper Fastening 


ACCESSORIES 
Ash Trays & Stands 


. Bulletin Boards 
. Cash Boxes 

. Chair Cushions 
. Currency Trays 


. Desk Trays 


Drawer Trays 


. Moisteners 

. Name Plates 

. Pen & Ink Sets 
. Waste Baskets 


FURNITURE 


. Air Conditioners 

. Bookcases 

. Cabinets 

. Chairs 

. Costumers 

. Desks 

. Fluorescent Lighting 
. Incandescent Lighting 
. Matched Suites 

. Safes 

. Stands, Typewriter 
. Stools 

. Tables 


Wardrobes 


. Card Index 
. Duplicator 


Envelopes 


. Labels 
. Letterhead 
. Policy 


r 
Thin (Copy) 


SERVICES 
62. Accounting System 
127. Filing Systems 
63. Fire Pretection 
64. Office Planning 
115. Photocopying 
65. Record System 
66. Sales Incentives 
128. Salvage Services 
125. Truck Alarm Systems 


SUPPLIES, GENERAL 
68. Business Forms 
6S. Duplicating Supplies 
71. Erasers (Specialized) 
112. Floor Polish (Non-Slip) 
72. Loose Leaf Books & 

Systems 

73. Marking Devices 
75. Paper Perforators 
76. Pens 
77. Pencils 
78. Pencil Sharpeners 
81. Staple Removers 


SUPPLIES, TYPEWRITER 


82. Cleaning Material 

83. Copyholders 

85. Justifier 

86. Line Indicator 
Pads 


88. Ribbons & Carbons 


TELEPHONE ACCESSORIES 
90. Cord Cover 
91. Holder 
92. Index 
94. Silencer 
95. Stands 


MISCELLANEOUS 
131. Accident Diagraming 
132. Advertising Blotters 
116. Advertisi —_— 
103. Birthday Car 
130. Building Evaluation 
117. Display Material 
97. Fire Extinguishers 
98. First Aid Kits 
104. Greeting Cards 
99. Leather Goods 
114. Policy Wallets 
100. Promotional Gifts 
107. Recording Door Lock 
126. Short Rate Calculators 
101. Silencer for Dictating 


Machines 
102. Visual Policy Jackets 
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FIRS 


Appearance is just as important in letters as it is in 
people . . . or products. 


Every letter typed on an IBM Electric makes a 
perfect impression, has the distinctive personality which 
assures a friendly reception. 


Turning out first-class work is simple with an IBM 
Electric. It is so easy to use . . . so responsive to your mes OS 
lightest touch . . . so saving of your time and energy. 590 Madison Ave., New York 22, N. Y. 
Please send descriptive folder on the 
IBM Electric Typewriter 
ome 


Amps By 


Address 


City 
INTERNATIONAL BUSINESS MACHINES CORPORATION 
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Plant Protection—from page 4! 


progress virtually unchecked until 
they reached the open spaces. 

The fire raids on Hamburg killed 
more people than the atomic bomb 
burst at Nagasaki. The fire raids 
on Tokyo killed more people than 
the atomic bomb burst at Hiroshima. 
The great attack on Tokyo March 
9-10, 1945, alone caused more 
deaths than either of the atomic 
bomb attacks and more than the 
great Hamburg attack. Probably 
more persons lost their lives by fires 
at Tokyo in a six hour period than 
at any time in the history of man. 


Susceptibility to Fire 


The conclusion is inescapable that 
the buildings of the cities of Germany 
were less susceptible to fire storms 
and conflagrations because of the 
combustibility of structures than 
cities of similar size in the United 
States. The cities of Japan on the 
other hand because of building den- 
sity and combustibility of structures 
were more susceptible to conflagra- 
tion than those of this country. 

The structural arrangement of 
cities determines whether wartime 
fire attacks will produce fire storms 
and conflagrations. The~ primary 
factors are considered to be: build- 
ing density, combustibility of struc- 
tures, firebreaks and size of target 
area; the contributing factors are 
considered to be: continuity of com- 


bustible 


construction, occupancy 
combustibility, size of buildings and 
topography ; the weather factors ap- 
pear to be: humidity, temperature, 
precipitation and wind. 

From the viewpoint of defense we 
are confronted with many, many 
fires burning simultaneously over a 
large area regardless of whether the 
attack is a saturation raid with in- 
cendiaries or an atomic bomb ex- 
plosion. (It is obvious that whereas 
relatively few planes are necessary 
to deliver an atomic weapon, a large 
air armada is necessary to carry out 
a saturation type incendiary raid). 
The problem that is presented as 
concerns plant protection is new 
only in the sense that so many of 
the fires start simultaneously. Actu- 
ally, the basic principles of good 
modern fire protection engineering 
are equally as adaptable to wartime 
as they are to peacetime. 

Fire protection engineering is 
divided into three elements, namely 
fire prevention, fire control and fire 
extinguishment. In peacetime in- 
dustrial plant protection, fire pre- 
vention, which prevents the fires 
from starting, and fire extinguish- 
ment, which puts them out, are both 
very important; however, they are 
not as important as the factor of 
fire control. This simply means de- 
signing the plant, and building in 
such fire protection that a fire which 
starts, as a result of a breakdown 
in fire prevention (and remember 
that no fire prevention program is 
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perfect), cannot result in large scal 
or complete destruction of the plant 
It is invariably a breakdown in fir 
control which makes possible “larg 
loss fires,” these exceeding $250, 
000 in destruction, each of whict 
contributes so heavily to the nationa 
fire loss. 

Good fire protection engineering 
is the proper approach to fire raids, 
whether atomic or incendiary. From 
the viewpoint of fire prevention there 
is nothing that the individual indus- 
trial plant can do to prevent the fall- 
ing of incendiaries or burning 
brands from a conflagration initiated 
by an atomic attack ; so, in a certain 
sense the factor of fire prevention 
does not apply. 

Fire extinguishment does apply 
to the plant but with an important 
modification, namely, much less de- 
pendence can be placed on the muni- 
cipal fire department and much more 
must be placed on the plant fire 
brigade. It is always good policy 
to maintain close liaison with the 
municipal fire chief. However, under 
air attack conditions the municipal 
fire department will have so many 
calls that it is impossible to handle 
them all; its fire fighting efforts will 
be necessarily concentrated on at- 
tempting to check a raging con- 
flagration or in attempting to pro- 
tect a more vital industrial or mili- 
tary target. 

It is good practice in peacetime 
to have a plant fire protection organi- 
zation. It is absolutely necessary 
to have one for wartime defense. 
The method of setting up a plant fire 
brigade is beyond the scope of this 
paper; however, the principles are 
thoroughly outlined in appropriate 
material available from fire in- 
surance companies and also in 
the splendid pamphlet, “Employee 
Organization for Fire Safety,” avail 
able from the National Fire Protec 
tion Association. 


Fire Guards 


An extremely important contri- 
bution to fire extinguishment is the 
“fire guard” function. The air 
raid warden is generally concerned 
with the protection of personnel in 
his assigned area, for example, evac- 
uating survivors, assisting the in- 
jured, rescuing those trapped. The 
auxiliary fireman performs his duty 
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by standing by in the fire station and 
responding with municipal fire ap 
paratus to the large scale fires. The 
fire guard is assigned to a specific 
area (and not to a fire station) and 
it is his function to extinguish the 
smaller fires so that the municipal 
fire unit need not be called 

In England, during the war, the 
fire guards repeatedly saved im- 
portant plants at times when the 
regular fire fighting forces were 
busy elsewhere. In one attack on 
Hamburg, 1318 four pound incen 
diary bombs which dropped on 
houses were counted. Of these, 
34 percent were disposed of by fire 
guards. In the larger industrial 
plant, fire guards would not neces 
sarily be members of the plant fire 
brigade which would respond to the 
larger fires; they would remain in 
their own departments to handle 
the incipient fires. Employees must 
be trained to fight small fires. The 
more individuals who know how to 
use a pump tank, extinguishers or 
other small fire fighting equipment 
the better. None of the effort ex- 
pended in training people in first 
aid fire fighting is wasted since it 
is useful in peacetime. 


Extinguishing Agents 


Water remains the only effective 
tool for the fighting of large fires. 
We do have many very efficient 
agents for the extinguishing of small 
fires but none of them, as effective as 
they are on incipient fires, can con- 
trol a tremendous fire. It is sur- 
prising how widespread is the dis- 
astrously mistaken view that de- 
pendence for large scale fire fighting 
in wartime must be placed on chemi- 
cals because of possible or probable 
disruption of water supply. It is 
true that many sources of water sup- 
ply, such as a municipal gridiron 
system, may be disrupted in whole 
or in part by an airborne attack and 
cannot be blindly depended upon. 
However, a goal of good modern in- 
dustrial fire protection is that a plant 
have available on its property or in 
the immediate vicinity a_ sufficient 
quantity of water to handle the 
largest fire that can be anticipated 
without depending on water mains 
coming in from a distance. This is 
a sound objective because water sup- 
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Plant Protection ntinued 


ply is occasionally shut off even dur- 
ing peacetime. The important point 
is that if this policy is followed for 
peacetime, the water is available at 
the plant in wartime, regardless of 
what happens to the outside water 
mains. Fire insurance companies or 
local rating bureaus can assist in 
determining the amount of water 
necessary and how it may best be 
stored 


Construction 


Considering fire control, buildings 
of fire-resistive construction, that is, 
reinforced concrete or pre tected steel 
frame, will offer maximum resist- 
ance. (It is of interest to note that 
only 2.3% by number of the build- 
ings in New York are of fire-resis- 
tive construction). Plant manage- 
ment should utilize all of the stand- 
ard fire control devices. Fire-resis- 
tive construction should be the goal, 
especially in new construction. Large 
hre areas representing an unreason- 
able fire risk should be reduced 
by standard fire walls. Wider 
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use should be made of automatic 
sprinkler protection and _ existing 
sprinklers should be kept in service 
and properly maintained. Full utili 
zation should be made of fire detec 
tion and alarm systems and all other 
standard protection practices, such 
as water curtains to protect against 
Protection of 
warrants special consideration. 


exposures. records 

\utomatic sprinkler systems can 
generally be expected to give a good 
account of themselves, especially if 
a gravity tank provides the primary 
supply and is augmented by a re 
liable secondary supply such as tanks 
from which water may be taken by 
a gasoline or diesel powered fire 
pump. A standard gravity tank is 
designed to resist tremendous wind 
loads and is probably no more sus- 
ceptible to blast damage than the 
building it protects 

It is obvious, I believe, that there 
would be no point in attempting 
complete protection against the pos- 
sibility of a plant being within the 
area of complete destruction. How 
ever, considering the industrial plant 
which is located within a congested 
area easily recognizable as a target, 
the probability of being in the area 
of partial damage is far higher than 
that of being in the area of total 
damage. Consequently, such a plant 
should bring its fire protection up 
to high standards 


Peacetime Protection 


All of the features I have men- 
tioned as being effective in resisting 
airborne fire attacks constitute good 
plant fire protection according to 
peacetime standards. Well organized 
and well trained plant fire brigades, 
fire-resistive construction, water 
storage at or near the plant, auto- 
matic sprinklers, fire walls, detection 
and alarm systems—none of these 
factors are new. These carefully 
engineered fire controls have been 
used as standards by our fire insur- 
ance companies and national fire 
organizations for many, many years. 
The controls I have enumerated are 
frequently summarized under the 
term “improved risk fire protection.” 
The Atomic Energy Commission has 
as a matter of policy established im 
proved risk fire protection as its 
standard for industrial fire protec 
tion throughout the atomic energy 
project 


Of course, it is in new consiruc- 
tion that maximum fire protection 
can be achieved through careful se- 
lection of plant location and good 
fire protection engineering. The use 
of space, which is fundamental in fire 
protection, is also the most important 
defense measure against the weapons 
of modern war. The Department of 
Defense has stated that “the attrac- 
tiveness of newly built plants as tar- 
gets may be reduced. A plant may 
be located in a city of 50,000 popu- 
lation or less or sufficiently removed 
to the outskirts of an industrial city 
so as to make it a less remunerative 
target. If removed to the city out- 
skirts possible damage to the plant 
would be reduced in comparison 
with that if located in close proxim- 
ity to other plants forming a more 
profitable target group.” 


Plant Location 


One of the initial publications on 
the subject of civil defense planning 
by the National Security Resources 
Board was entitled “National Secu- 
rity Factors in Plant Location.” It 
said in effect that concentration of 
industry in the future must be 
avoided. It did not suggest that 
existing plants be uprooted and 
moved. It did point out that, in the 
normal course of things, industry 
would be planning new buildings 
and new plants. It recommended 
that whenever a new building was 
to be built, it be built with a space 
separation from existing plant struc- 
tures. When extensive plant en- 
largements were considered, it asked 
management to study the possibility 
of locating the new facilities away 
from existing congested industrial 
areas 

This review of fire control can be 
summarized by stating that the best 
defense against the wartime fire 
problem for the individual plant is 
to bring its peacetime fire defenses 
to the standards set by modern fire 
protection engineering. It is a man- 
agement responsibility to see to it 
that this is done; in actually doing 
this, competent technical assistance 
may be obtained from the engineer- 
ing department of a fire insurance 
If plant fire protection is 
brought to the proper level because 
of wartime fire considerations it will 
pay measurable dividends year in 
and year out in peacetime. 
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FINANCIAL STATEMENTS DECEMBER 31, 1950 


VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATION OF INSURANCE COMMISSIONERS 
Total Admitted Liabilities Surplus to 
Companies Capital Assets (except capital) Policyholders 
Firemen's Insurance Company of Newark, N. J. $12,625,000. $103,339,366. $59,095,773. $44,243,593. 
Organized 1855 
The Girard Fire & Marine Insurance Company 1,000,000. 10,147,710. 6,856,269. 3,291,441. 
Organized 1853 
National-Ben Franklin Fire Insurance Company 1,000,000. 9,795,730. 6,388,425. 3,407,305. 
Organized 1866 i it 


Milwaukee Insurance Company of Milwaukee, Wis. 2,000,000. 26,621,995. 17,269,325. 9,352,670. 


Organized 1852 


The Metropolitan Casualty Insurance Co. of N. Y. 1,500,000. 34,858,112. 26,225,057. 8,633,056. 


Organized 1874 


Commercial Casualty Insurance Company 1,060,000. 39,807,677. 30,226,458. 9,581,219. 
Organized 1909 

Royal General Insurance Company of Canada 100,000. 425,988. 24,127. 401,861. 
Organized 1906 
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Ki CGvds on Companies 


ALLIED Insurance Company 
Los Angeles, California 


Seeks Funds 


This company has applied to the California Insurance 
Department for permission to sell to a closed group 
$150,000 of preferred stock (par value $50) and $150, 
000 of common stock (par value $12.50) at $100 and 
$25 per share respectively. The company plans to write 
automobile liability, compensation and common carrier 
Charles W. Brown is president; Frank J. 
William H. McCaffrey, 


coverages 


Egger, vice president and 


secretary-treasurer. 


AMERICAN FIDELITY and Casualty Company 
AMERICAN FIDELITY Fire Insurance Company 
Richmond, Virginia 


Executive Appointments 


Samuel A 
company, its 
Service, Inc., 


subsidiary fire and Markel 


of Richmond, Virginia, has been elevated 


ce mpany 


to the position of chairman. His sons succeed him 


Irvin as president of the insurance carriers and Lewis | 


as president of Markel Service. Both have long been 


active in the three organizations as vice presidents 


AMERICAN Surety Company 
New York, New York 


To Absorb Affiliate 


\ta special meeting to be held June 18 stockholders 
will vote on a proposal to absorb the company’s wholly- 
owned affiliate, New York Casualty Company. It was 
pointed out that the merger would effect certain econo- 
nes, mprove the services rendered to policyholders 
and provide greater convenience for assureds, agents 
and brokers 
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Markel, founder and president of this | 


CALIFORNIA STATE Automobile Association 
Inter-Insurance Bureau 
San Francisco, California 


Supreme Court Decision 


The United States Supreme Court has ruled in favor 
of the California Insurance Department in upholding a 
California Supreme Court decision that the department 
could require the reciprocal, to participate in the state's 
assigned risk plan or lose its license to operate in Cali 
fornia. The reciprocal had maintained that its charter 
and by-laws permitted it to insure only its own members 


EXCELSIOR Insurance Company 
New York, New York 


Expanding Operations 


Charter amendmen stockholders on 


May 14 broadened the powers of this company to permit 


approved by 


the writing of additional lines of insurance including 
certain casualty classes and the new additional extended 
coverage endorsement. The company also plans to write 
business in Indiana and to enlarge its operations in 


Michigan and Illinois 


FARM BUREAU MUTUAL Automobile 


| Insurance Company, Columbus, Ohio 


Promotions 


The Farm Bureau Mutual Auto recently announced 
the following elections: C. W. Leftwich, vice president 
(actuarial) ; Howard Hutchinson, vice president (op 
erations); M. E : 
Rule, president-secretary; M. A 
president (sales); C. E. Eberhard, 
(underwriting) ; P. L. Thornbury, vice president-gen 
eral counsel, and E. S. Jones, assistant secretary 


Foltz, vice president (claims) ; E. A 
White, 


vice president 


vice vice 
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FIDELITY Casualty Company 
Philadelphia, Pennsylvania 


New Company 


The company was licensed May 7 with capital of 
$100,000 and contributed surplus of $50,000 by the 
Insurance Department of Pennsylvania. It’s charter 
permits the underwriting of accident and health and 
hospitalization coverages. The official staff of the new 
organization includes : President, Samuel L. Myers ; vice 
president and treasurer, Harry T. Dozer and secretary, 
\. E. Ensell. In addition to the officers the directorate 
Nat C. Frantz, Edward N. Goldich, Samuel 
Master and David Rosen 
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FIREMAN'S FUND Insurance Company 


San Francisco, California 


Executive Appointments 


Arthur T. Fleischhauer and Louis W. Niggeman have 
been elected vice presidents and John L. Stewart and 
Russell Pierce assistant marine secretaries. Mr. Fleisch 
hauer is eastern department manager and Mr. Niggeman 


is manager of the Atlantic marine department 


GOVERNMENT EMPLOYEES Insurance 
Company, Washington, D. C. 


Increases Capital—Quarterly Dividend 


Capital will be increased from $700,000 to $800,000 
through the distribution of a 14-24% stock 
to shareholders of record June 11, 1951. 
quarterly dividend of per 


dividend 
The regular 
thirty share 


cents has also 


been declared 


GRAIN DEALERS NATIONAL Mutual Fire 


Insurance Company, Indianapolis, Indiana 


Change in Title—Absorbs Mutual 


The title of this carrier has been changed to the Grain 
Dealers Mutual Insurance Company 

On April 30 the Druggists Mutual Fire Insurance 
Company, Mitchell, South Dakota, merged with and 
into this company 


GROUP HEALTH Insurance,* Inc. 
New York, New York 


New Medical Cover 


\ new plan paying the whole doctor’s bill for surgical 
or medical care for a patient hospitalized in a semi 
private room, regardless of his income, has been intro 
duced by this organization. In its announcement, the 
non-profit organization stated that more than 6,000 
physicians in the area have agreed to give service 
under the plan approved by the County Medical Socie- 
ties of New York, Kings, Queens, Bronx and Richmond 


HOME Indemnity Company 
New York, New York 


Proposes Capital Increase 


In order to increase the capacity of the Home Indem- 
nity, the casualty and surety. affiliate of the Home In- 
surance Company, the latter company offered to invest 
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$11,000,000 in the indemnity company’s preferred stock. 
Stockholders of the Home Indemnity have been re 
quested to authorize the issuance of 110,000 additional 
preferred shares, par value $3 per share, for sale to 
the parent company at $100 per share and reduce the 
par value of the affiliate’s present issue of 40,000 pre 
ferred shares from $5 to $3 per share. The parent com- 
pany owns all of the presently issued preferred stocks as 
well as 99-24% 
Upon completion of the refinancing, the Home Indem 
nity will have capital of $1,500,000 and its surplus will 
be increased from approximately $6,500,000 to $17, 
500,000 


of the common stock of its subsidiary. 


INSURANCE COMPANY of North America 
Philadelphia, Pennsylvania 


Installment Payments Upheld 


The installment method of paying term fire insurance 
premiums of this company has been upheld by the 
\rkansas Supreme Court. The court held that the 
plan was not a deviation from the term rule and that 
the company had the right to make the filing independ 
ently. 


INTERBORO MUTUAL Indemnity Company 
New York, New York 


Reduces Dividend 


The mutual on April 1 reduced its dividend schedule 
from 20% to 15% 


KEYSTONE MUTUAL Casualty Company 


Philadelphia, Pennsylvania 


Hearing Held 


\ hearing on the rehabilitation proceedings of this 
mutual was held May 14 in the Court of Common Pleas 
of Dauphin County. The court reserved decision on a 
petition of the Insurance Commissioner and the Attorney 
General of Pennsylvania to vacate the decree of dissolu 
tion and liquidation dated June 26, 1947 


LAFAYETTE Fire Insurance Company 


New Orleans, Louisiana 


Change in Capital, Name and Charter Powers 


Stockholders met May 24 and voted to increase 
capital from $300,000 to $600,000 by a 100% stock 
dividend, to amend the company’s charter, to permit the 
writing of all lines of insurance except title and life and 
to delete the word “Fire” from the company’s title 
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LOYALTY Group 


Newark, New Jersey 


Title Changes 


Che title ; 
companies in the group: Commercial Casualty Insurance 
Company to Commercial Insurance Company of Newark, 
New Jersey; Girard Fire and Marine Insurance Com- 
pany to Girard Insurance Company of Philadelphia, 
Pennsylvania; Milwaukee Mechanics’ Insurance Com- 
pany to Milwaukee Insurance Company of Milwaukee, 
Wisconsin; National-Ben Franklin Insurance Company 
to National-Ben Franklin Insurance Company of Pitts 
burgh, Pennsylvania. 


following changes have been made by 


MOTOR CARRIERS MUTUAL Insurance 


Association, Des Moines, lowa 


Reinsured 


All outstanding business of the Motor Carriers Was 
reinsured by the Freeport Motor Casualty Company, 
Freeport, Illinois, and the United Fire & Casualty 
Company, Cedar Rapids, lowa, as of April 1, 1951 and 
\pril 12, 1951, respectively. 
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MICHIGAN MUTUAL AUTO Insurance , 
Company, Traverse City, Michigan | 


Moves Home Office 


This company has occupied new home offices at 121 
West Front Street. 


MILLERS MUTUAL Fire Insurance Association 


Alton, Illinois 
Change in Title 


This mutual has deleted the word “Fire” 
title 


from its 


MILWAUKEE MECHANICS’ Insurance 


Company, Milwaukee, Wisconsin 


| Change in Title 


This member of the Loyalty Group has revised its 
name to Milwaukee Insurance Company of Milwaukee, 
Wisconsin, 


MOTORS Insurance Corporation 
New York, New York 


Court Battle 


The representatives of this corporation lost another 
round in their legal battle in Ohio when they were unable 
to obtain a continuance of a restraining order which 
prevented Superintendent of Insurance Robinson from 
withholding licenses from them 


NEW YORK STATE Insurance Fund 
New York, New York 


Rates Reduced 


The Fund has announced rate reductions on non 
occupational temporary disability benefits insurance 
effective July 1, 1951. On that date the male rate will 
be cut from $.80 to $.64 and the female rate from $1.10 
to $1.00 per $100 of payroll. Policyholders will also 
participate in dividends for the period ending July | 
On the date advance discounts on workmen's 
compensation insurance will be reduced from 25% to 
20% in the general group and from 15% to 10% in all 
special groups ; 


same 
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PREFERRED ACCIDENT Insurance Company 
New York, New York 


Claimants’ Position 


A topic of speculation is whether the liquidator of the 
Preferred Accident to meet all claims in 
full. Chances appear During 
1950 the company made progress in reducing the number 
of claims outstanding and boosted loss reserves by about 
$1,500,000 to nearly $6,500,000. The company’s capital 
of $1,730,000 was represented to be only partially im- 
paired. health 
business, reinsured without cost, would reduce liabilities 
an estimated $200,000. Assets are of top quality and 
should serious problems indi- 
vidual policyholders are not in a position to effect claim 
settlements as rapidly or as efficiently as the 
department of an imsurance 


will be able 


to be reasonably good. 


Unearned premiums on accident and 


present no However, 
claim 
company. [Expenses of 


liquidation must be considered, including the legal 


expenses involved in possible ancillary receiverships in 
states having funds of the company on deposit. 

New York Superintendent of Insurance Alfred J. 
Bohlinger has announced a procedure to expedite the 
handling of New York automobile third party claims 
will, 


pending against this company. He 


arrange 


upon request 
to defend them in 
action arising out of accidents which occurred 
York State prior to May "a 1951. Heretofore 
required to suits at their own 
and then file judgment and 
expenses with the liquidator. The power to defend these 
suits is conferred on the Superintendent under the terms 
of the 1947 law creating the Motor Vehicle Liability 
Security covered by the Security 
Fund will be requested to appear at the liquidator’s office 
in order to accelerate the valid claims 
through the Security Fund, which will be reimbursed in 
full or in part from the general distribution of assets by 
the liquidator. Arrangements have been made for the 
prompt payment of benefits to injured workmen covered 
by the New York Workmen's Compensation Law and 
the liquidator is representing policyholders before the 
Workmen’s Compensation Board on all claims arising 
prior to the effective date of the liquidation order. 


of automobile policvholders, 
any court 
in New 
defend 
a claim for the 


assureds were 


expense 


Fund. Claimants 


payment of 


RHODE ISLAND Insurance Company 


Providence, Rhode Island 


Surplus $1,154,512 


Thomas J. Meehan, Island 
Insurance Company, has filed a statement of assets and 
liabilities of the company as of December 31, 1950 which 
jists total assets of $4,662,993 and toval liabilities of 
$3,508,481 leaving a surplus to policyholders of $1,154,- 
512. Included in assets are government bonds of 
$1,003,280, other bonds of $1,835,708 and stocks of 
$427,949. Liabilities include unpaid losses of $651,937, 
unearned premiums of $742,753 and amounts due other 
insurance companies of $1,178,664. 


receiver of the Rhode 
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casualty, fire 
automobile and surety 
reinsurance 


catastrophe 
excess of loss 
treaty and specific 


Specialty covers including: 


steam boiler excess 
fleets, motor cargo 


aggregate excess 


EXCESS UNDERWRITERS inc. 


90 John St., New York 
Chicago office Insurance Exchange Bidg. 


San Francisco office © 233 Sansome St. 
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NEW YORK 


BALTIMORE 


A PROGRESSIVE 
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ROYAL EXCHANGE Group 
New York, New York 


Executive Appointments 


On July 1 Henry C. 
southern department of the Royal-Liverpool Group, will 


Pitot, agency secretary in the 
become U. S. manager of this group and president of 
the Provident Fire Insurance Company. On the same 
date A. Campbell Miles, now general attorney, will 
become assistant U. S. manager of the group and execu- 
tive vice president of the Provident. William B, Kelly, 
who has been acting U. S. manager, will resume his 
duties as assistant U. S. manager and vice president of 
the Provident. Charles M. Smith is assistant manager 
and John B. Bolton branch secretary 


SAFETY DRIVERS Insurance Corporation 
Kansas City 


Missouri 


New Company 


This organization is a new stipulated premium plan 
accident and health company. It was licensed during 
February, 1951 by the Missouri Insurance Department 
and began business with paid-up capital of $25,000 and 
contributed surplus of $5,000. The Auto 
mobile Owners Safety Association is soliciting business 


\merican 





by mail for the company. Only one contract is offered, 
a special automobile owners’ accident and _ hospital 
policy, providing benefits to the insured if injured while 
driving or riding in any automobile, bus or truck. 
\lthough under the Missouri statutes the company may 
not itself levy an assessment, if for any reason its 
emergency fund shall become exhausted, then the Super- 
intendent of Insurance shall require the company to 


assess 


SEABOARD Fire and Marine Insurance 
Company, New York, New York 


New Vice President 


Horace Crowell, Jr., has been advanced from assistant 
secretary to vice president of this company 


THE STANDARD Fire Insurance Company 


of New Jersey, Trenton, New Jersey 


New Director 


Mrs. Mary G chairman of the board of 
lrenton Trust Company has been elected a director of 


Roebling, 


this company. 
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CEDAR RAPIDS 


PRO-RATA and 
EXCESS of LOSS 
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STANDARD Insurance Company 
Tulsa, Oklahoma 


New Vice President 


Louis W. Hall was recently elected vice president and 
director of agencies of the company. 


STATE FARM Mutual Automobile Insurance 
Company, Bloomington, Illinois 


Cut Auto Rates 


lor the fourth time 
reduced its general automobile 
California. 
represented an average 
the greatest reduction (as high as 
80/20 collision rates. 


since 1948 this company has 
rates for the state of 
The new rates became effective May 14 and 
overall reduction of 5.7% with 


31%) made in the 


UNITED STATES Casualty Company 
New York, New York 


Executive Appointment 


Donald H. Denton has been elected a vice president. 
He will continue to supervise underwriting in the eastern 
department of the company. 


UNITED STATES Liability Insurance Company 
Philadelphia, Pennsylvania 


Rehabilitated 


This company incorporated in 1867 and placed in the 
hands of the receiver on September 27, 1944, has been 
rehabilitated. All property held by the Insurance Com- 
missioner of Pennsylvania as liquidator has been re- 
turned to the company in order that it might resume 
business. Capital has been reduced from $250,000 to 
$200,000 (consisting of 40,000 shares, par value $5 
per share). The reduction in capital provided the 
company with an additional $50,000 of surplus bringing 
its paid-in surplus to $100,000. 


UTILITIES Insurance Company 


St. Louis, Missouri 


Executive Appointments 


George E. Ganter, head of the claim department, has 
been elected vice president. L. N. Lawson, head of the 
personnel department and secretary to the president, 
has been made an assistant secretary. 
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ALSO A HIGH SPOT... 


is the service of these great companies. They know 


among insurance agents 
they get speedy, efficient service . . . claims are 
paid promptly and they get 
constant home office co-operation. 
That’s why the trend is to Hawkeye- 


Security and Industrial. 


BEST'S INSURANCE NEWS 


Embossed in gold 
on 2 tones of rich 
maroon simulated 
leather . . . 8%" 
x 12%" x 2%" 

. holds 12 maga- 
zines. 


These rich-looking binders put your year's 

supply of Best’s Insurance News in one con- 

venient place—making a dignified display and 

useful reference in your office. 

BEST’S INSURANCE NEWS 
75 Fulton Street, New York City 38 

SSeS See SSS uaa 
8 To: BEST’S INSURANCE NEWS, 

75 Fulton St., N. ¥. C. 38 


lease send binders for 
EST’S INSURANCE NEWS. 
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INSURING 


Ht Stamford Insurance 
Loard which is affiliated with 
national 
com 


both the state and 


wents’ associations, has just 
pleted its eleventh year of servicing 
account of the City 


| he SVS 


the imsurance 
of Stamford, 
tem of procedure for handling this 
interesting to 


Connecticut. 
account may 
other agents and groups of agents. 
Starting in 1939 with an idea pre- 
Guy Richardson 
Insurance 


prove 


sented by the late F 
of the | 
Company, the plan was developed by 
the present Mayor, George T. Bar 
‘and the officers of the Stamford 
Insurance Board. It the aim 
and has been successful in taking the 


ireman’s Fund 


rett, 
has 


insurance business of the city out of 
politics—condensing the number of 
non-concur- 


and ar 


eliminating 
and duplications 
i fair distribution of the 


policies 
rencies 
ranging tor 
commissions earned on this business 
to all of the legitimate agents doing 
The, plan has 
for many 
followed its 


business in the city. 


s¢ rved as a model 


that 


since 


other cities have 
general provisions 
Briefly, the plan is supervised by 
committee of three 
is operated in the following manner : 


\ll policies or bonds which are w rit 


members and 


A Progressive Company 
for Aggressive Agents 


ae) 


i 


CIFY PROPERTY 
city 














ten for the citv are sent by the writ 
ing agents to the committee for in 
spection and approval. When this 
has been given, the Stamford Insur- 
ance Board bills the City for the 
gross premium on its own billhead. 
When payment has been made to the 
board by the city, the board remits 
to the writing agent the net amount 
which he must pay his companies. 
The commission involved remains in 
the account of the Stamford Insur 
ance Board until the end of the year, 
when it is distributed under the fol 
lowing points system: 


Stamford citizen 3 points 
\gent maintaining office 
with full time salaried 
clerical help S points 
\gent maintaining office 
without full time sal 
aried or clerical help points 
\gent devoting the fol- 
lowing percentage of 
time to the solicitation 
and servicing of fire & 
casualty insurance 
'  $00%.... 8 
90%.... 7 
( © pe ints 
4 points 
2 points 


points 
points 


* CELINA MUTUAL * 


4 CASUALTY COMPANY 


ae, OTF 


Member of Stamford In 
surance Board in good 
standing 10 points 


\gent or 
telephone business list 


agency with 


ing “Insurance” or 
“Insurance 
Estate” l 


and Keal 


point 
Taxpayer paying taxes 
to the city of at least 


$50 1 point 


The number of points to which 
each agency is entitled is determined 
by the answers of the agencies to 
short questionnaires which are sent 
out to them by the board before the 
distribution When the 
questionnaires have been returned 


graded 


each year. 
to the committee they are 
and the proper number of points al 
lotted to each The points 
are then totaled, and divided into the 
total amount available for distribu 
tion, to arrive at the cash value of 
1 point. This then ap 
plied to the number of points each 
agency is entitled to, and checks are 


agency. 


amount is 


mailed for each agency's share 

The plan is under the general 
supervision of a committce consist 
ing of Harold S Nichols, Melville 
A. Taff and Bernardus M. Zwart. 


Selling Tools for any 
Selling Task 
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e COMPLETE AUTOMOBILE - 


GARAGE LIABILITY + 


GENERAL LIABILITY 


BURGLARY AND ROBBERY 


Best’s Fire and Casualty News 





An Advertisement similar to this appears in SATURDAY EVENING POST, May 19 and in NEWSWEEK, June 4 
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Oreat American Oroup 
Insurance Companies 
New Vork 


HORSE SSH HESE SESE EE SSS ESET STE STH TOES ESOS ES ESO SEOES 


“The Baptism of Pocahontas at Jamestown, Va., in 1613"'— painted by John 
CG. Chapman in 1836, by order of Congress, for the Rotunda of the Capitol. 


The baptism of Pocahontas brought a sense of 
security to Virginia’s early settlers. It promised 
friendship with the Indians, and an opportunity 
to pursue their activities without fear of the 
destructive effects of armed conflict. 


Similarly, the Great American Group of Insurance 
Companies brings security to businesses and 


individuals. and makes it possible for them to 
develop their lives and interests without fear of 
the destructive forces that constantly beset them. 


Call one of Great American’s 16,000 local agents, 
or your broker today. He'll be glad to tell you how 
easily and economically you can avail yourself of 
Great American’s reliable protection. 
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Great American Group 


" WORLD-WIDE FACILITIES FOR PRACTICALLY. 
Pes aris ; Tae 


LA . 
of SIr5tance Companies 


GREAT AMERICAN . AMERICAM ALLIANCE - AMERICAN WATIONAL - GREAT AMERICAN INDEMNITY 


ROCHESTER AMERICAN 
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HIGHWAY SAFETY 
CONTEST AWARDS 


IRST prize in the second annual 

“Getting Results through Traffic 
Engineering” contest was won by J. 
Edward Johnston, state traffic engi- 
neer, Nebraska Department of Roads 
and Irrigation. The contest, spon- 
sored by the Association of Casualty 
and Surety Companies and open to 
all engineers, police and traffic offi- 
cials, annually rewards the most 
important contributions to greater 
highway safety. Mr. Johnston's 
entry showed how accidents have 
been nearly eliminated at the junc- 
tion of highways U.S. 30 and 
Nebraska 15 near Schuyler. Thirty- 
two accidents had injured thirteen 
persons in eight and one-half years 
at this intersection. After fixed-time 
signals were removed and stop signs 
with stop-ahead warning signs were 
installed there was only one very 
minor accident in the period of one 
vear. 

Awards have been made in the 
annual national newspaper contest 
among college publications which 
campaigned for safer driving during 
the Christmas holidays. First prizes 
for all-around editorial excellence 
went to The Daily Trojan ( Univer- 
sity of Southern California) in the 
daily field and The Aztec (San Diego 
State College) in the non-daily field. 
The contest is sponsored by the 
Lumbermens Mutual Casualty Com 
pany. 


OFFICE MANAGERS 
ORGANIZE GROUP 


HE office managers of fire and 

casualty agencies and company 
branches in the Boston area have 
organized the Boston Association of 
Insurance Office Managers. First 
president of the new organization is 
Ralph B. Emery of Gilmour, Rothery 
and Company. William K. Freebe 
(Aetna Casualty & Surety) is vice 
president and James J. Hornedy 
(Kaler, Carney, Liffler and Com- 
pany) secretary-treasurer. 


FOR A NATIONAL 
INSURANCE BOARD 


F. Van Vechten, vice president 
Jac the National Association of 

Insurance Agents, has advo- 
cated “a single national insurance 
board properly departmentalized, 
streamlined and functional” instead 
of the present 26 major and 118 
minor insurance organizations. Al- 
though he is firmly against Federal 
regulation, Mr. Van Vechten points 
out that many insurance problems 
must be considered on a national 
level. He is also in favor of an auto- 
mobile liability policy with a single 
limit for bodily injury and property 
damage, and for rate consideration 
for drivers had driver 
training courses. 


who have 





Te RoyAL ExcHANGE has been 
known and patronized throughout 
the world for 231 years. During 
all this time 


has been its mark of distinction. 


y2 


111 JOHN STREET, NEW YORK 


Representation in Principal Cities of the United States 
and in Mos Countries Throughout the Werld 


Ropal Exchange Group 


ROYAL EXCHANGE ASSURANCE Paovipant FiIRg INSURANCE COMPANY 

THE STATE ASSURANCE COMPANY, LYD. 

CAR AMD GENERAL INSURANCE COBP., LTD. 
. 


FIRE & CASUALTY INSURANCE 
FIDELITY & SURETY BONDS 


‘ 


‘ . e ” 
outstanding service 








ILLINOIS DEPARTMENT 
FINANCES 


EDWARD DAY, Director of 
J. Insurance of Illinois, has an- 

nounced revenues of his depart- 
ment will be over one million dollars 
higher this year than in 1950, It is 
estimated that the privilege tax, 
collected from foreign insurance 
companies, will be $15,498,000 this 
year, an increase of $941,000 over 
1950. This tax is generally at a 
two per cent rate on fire, casualty 
and life insurance premiums collected 
by non-lllinois insurance companies 
from Illinois residents. 

The Department will collect this 
year other taxes and fees, includ- 
ing the Fire Marshal Tax, which 
it is estimated will total $1,554,625 
or an increase of approximately 
$222,250 over last year. Approxi- 
mately $301,725 will be collected 
from insurance companies as reim- 
bursement for services rendered by 
the department in conducting ex- 
aminations and making valuations 
of reserves. 

Costs of administering the Depart- 
ment of Insurance amounts to only 
five per cent of the funds which it 
collects annually from insurance 
sources. 


NEW COMMISSIONERS 


WO additional changes in state 
insurance supervision were an- 
nounced last month. Armand W. 
Harris has resigned and will be suc- 
ceeded Minnesota Insurance 
Commissioner by <A. Herbert 
Nelson, formerly with the Business 
Men’s Assurance Company. Mr. 
Harris, who was named commis- 
sioner in 1947, has accepted a posi- 
tion with the St. Paul Fire & Marine 
Insurance Company. In Maryland, 
Claude A. Hanley, whose term of 
office exptred May 7, has been suc- 
ceeded by Harvey M. Chesney, who 
has been associated with the State 
Mutual Life Assurance Company. 
Governor Williams of Michigan 
has confirmed the reported resigna- 
tion of David A. Forbes as Com- 
missioner of Insurance of that state. 
Although the commissioner’s term 
will not expire until the fall he will 
retire on July 1 “for personal 
reasons.” 
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It won't bring back your horse 


A LOT OF PEOPLE "lock the stable door” too late. 
They take out insurance after they've been robbed. 

Make no mistake—the business of robbery is 
booming. You see it every day in the newspapers. 
Stories of holdups. A house is robbed. An office 
safe is cracked. A store is broken into. It makes 
grim reading —and grimmer experience. 

The Maryland can safeguard you against prac- 


tically all forms of robbery or burglary, both in 


your own home and at your place of business. 
You get complete protection. In case you are 
robbed, The Maryland reimburses you for every- 
thing lost—from office funds to your wife's fur coat. 
Today is the wise time to get the details from 
your Maryland agent or broker. Tonight may be 
too late. 
Remember: because your Maryland agent know's 


his business, it’s good business for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 





Another timely Maryland advertisement designed to help Maryland agents an 


sell more — and larger 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 


roker 


burglary insurance poucies 





INSURANCE GENERAL AUENTS 


COLORADO 


NORTH CAROLINA 


CANADA 








RITTER GENERAL AGENCY 
Gas & Electric Bidg. 
DENVER, COLORADO 


COLORADO WYOMING NEW MEXICO 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginie — North end South Coroline 


FRANCIS M. HANN LTD. 
British Columbie General Agents 
560 HOWE ST. 


TELEGRAMS 
UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 











FLORIDA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 





THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMBUS 15, OHIO 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 

326 WEST PENDER ST. 
VANCOUVER, 8. C. 
Telephone TA 211! 











LOUISIANA 





R. KIRK MOYER AGENCY, INC. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 


TEXAS 








MASSACHUSETTS 


J. E. FOSTER & SON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


Robert Howard J.M. Williams J. & Gumaty 
D. Oliver W. Mines 


ROBERT HOWARD & CO., LIMITED 
Established 190! 
INSURANCE BROKERS 
CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 

















FAIRFIELD & ELLIS 
60 CONGRESS ST. BOSTON 
79 JOHN ST. NEW YORK CITY 
Boston General Agency 
—— Negotiated 
Sanadian Office = 
Fairbeld Ellis & Grant, Led. 
460 St. John St Montreal, Canada 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 
315 St. Sacrament Street, Montreal 














MICHIGAN 








WILLIAM L. LANTZ & CO. 
General Agents 
STOCK COMPANIES ONLY 
ALL LINES—GROUP—SPECIAL RISKS 
2940 BOOK TOWER 
DETROIT 26 MICHIGAN 


FRANK RIMMER & COMPANY 
{Seoce «DALLAS. ON rSNio 
Marine, Fire & Allied Lines 


General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


REED, SHAW & McNAUGHT 


Established 1872 
Complete Insurance Facilities 


3460 St. James St.. W. Montreal, Que. 
“4 Wellington St., W. Toronto, Ont. 














MONTANA 


UTAH 








H. S. DOTSON COMPANY 
MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montana 


THE KOLOB CORPORATION 
General Agents 
Utah, Idaho, Montene, Nevada 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Selt Leke City, Uteh 


RYAN AGENCY 


LIMITED 
INSURANCE AGENTS 


PARIS BLDG. 
WINNIPEG, MANITOBA, CANADA 














NEW YORK 


WEST VIRGINIA 


Stewart, Smith (Canada) | Limited 


Sun - genie ‘and “Birotere 





Associate Offices at 
116 John Street, New York 
Board of Trade Building, Chicago 
Stewart, Smith & Co., Limited, London, England } 








Hoey, Evtison & Frost, INc. 
INSURANCE UNDERWRITERS 


118 William Street, New York 7, N. Y. 


Writinc Att Cuasses or INSURANCE 
Locat anp Country Wipes 


ALFRED PAULL & SON, INC. 
Supervising Generel Agents 
For Over 50 Years 
HAWLEY BUILDING WHEGLING, W. VA. 











CANADA 


WILLIS, FABER & CO. 
of Ceneda, Limited 


INSURANCE BROKERS 


525 Insurance Exchange Building Montreal 


Parent Office 
WILLIS, FABER & DUMAS, LTD. 
London, England 











NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 
FIRE AND CASUALTY 
Grayber Bidg 420 Lexington Ave. 
NEW YORK I7, N. Y. 

Lexington 2-9870 

















FOUNDED 1864 
ROBERT HAMPSON & SOM, LIMITED 
Canedian Representatives 
FIRE, MARINE & CASUALTY COMPANIES 
Brokerage & Service Depts. 


1 St. John St., Montreal 
wit Royal Bank Bidg., Toronto 








A. E. WILSON & COMPANY, LIMITED 
Lumsden Bldg. Toronto 


Insurance Service 
Throughout Canada 
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From January, 1951 to Date, Inclusive 


EDITORIALS 


Company Changes 
Consolidated E arning 
Dividend Changes— Mutual Casuaity | 
Executive Comment ....... 
Insurance Groups 
insurance Stock Trends 
Insurance Society of New York, The ... 
It Has Been Said 
Uperating Kesuits 

Stock Fire 

Stock Casualty .. 
Review and Preview . 
Fe Burden, The ............ ° 

a Ye Kesults— 

Stock Fire . ° 
Uninsurable Hazard, An 


ACCIDENT & HEALTH 


\. & H. Developments (monthly) . 
insurance and the Worker—Leslie P. Hemry 
Keystone to Success, The (Clayton F 
Sucial insurance Systems in Kurope—Ke . Feb. 
Standards for Social Security—C. A. Ku 


GENERAL 


Agency Opportunities and Pitfalls—Forrest H 
Axells Cuulluissivis 
Aunuat Keport—H, F. Richardson 
Asoigued lish bayperience 
Atum, The—thdwuid J. Achue .. 
Auluomvubile Manual Key ised 
Buyers’ Kound ‘lable 2 
C.PLC.U. Questions & Answers imerican institute 
Part L—insurance Principles and Practices 
Choose lLour Partner—k. Bb. \ pone seed 
Concise Cuutracto—ien Lb. Covk 
Cooperation lur Salety—-diasold “. 
Curing Cutlection llls—William &, 
Veductibies *, liuw Avuout— 
Mahe ilaste Siuowly—Ldward W. Church 
The Cure is Worse—J. UC. Mullett 
Expeuse Studies 
Health and Accident Meeting 
Insuring City P roperty 
Insuring Defense Contrac ts—William Leslie 
luterstate Compacts—Sernard Kk, Stone 
li tlas Been Said 
Lithographers Vension Vlan 
Manual Key isivins 
N.ALC., Meeting . 
National buyers Assuciativn 
New Publications 
New York Safety-Responsibility 1950 
Package Insurauce—Luute K. Burbach 
Pension l’ians, Kisk~ Involved ——Sonyen Hansen ... 
Plant Protection- Edward J. Kehoe 
Policy Coverage Ke cent De volepeee nts in- 
rubiems in Keserving for Claims— 
Recent Fires and Their Lessons—George H. 


Witmeyer.. 


ay & 


Blatz 


Victor F 


Sabotage, Insurance Against 

Safety Dramatized—Lyne 8. Metcalfe 

Safety and Fire Control (monthly) ‘ 

Safety Measures ivr the Inland Marine Kisk—William H. 
Kodda soccee Jd 

School and Camp insurance—@. Kingman Keid . 

Study and Experience—Laurence BK. Falls 

Supervisory Problems—W. KUery ame 

Coday's Problems John A. North 

Uninsured Motorist, The--Alfred J * Rohlinger 

U.S.A. vs. Insurance Board of Cleveland 


cccccccccvccccccRet. 
eS 


LEGAL & CLAIMS 


Crime of Arson, The—Wiiliam L. Wiesinger 
Home ttice and Loval Trial Counsel—Frank Van Orman 
Independent Adjusters, What Companies Expect from—J. ‘Ww. 
Ward 
Inland Marine, Decisious and Trends in—Clarence #. Conklin 
May 47, June 
June 
June 


Judge Says, The—Thomas FE. Lipscomb (monthly) 
Legal Spotlight, The (monthly) 

Loss Logic (monthly) 

Municipal Auto Insurance—John W. English 
Provinee of The Court and The Jury, The 

Public Adjuster, The—William Goodman 

When to Make an Offer—Fred B. Hanson . 


1951 


For June, 


June 33 


— June * 


‘ Ju 
James M. Cahill..May ‘ 
Db. M. Pruitt Jun. 
Tryon . 
Kiesearch—Backbone of Public Kelations—Frank Lung 

Kisks involved in l’ension I’ ~ gpiececipen Hansen ....Feb. 


OFFICE METHODS 
Around the Office Guy Fergason (monthly) Jum 
Aut atic Stencil Cutting 
Booklets (monthly) ° etineasaave oe ae 
Employee Training—Jules M. Graubard ay #%, June 
Evolution of Accounts Checking—L. L. 
Feeding Workers in Small Offices—Jack Lambert 
Film Libraries Preserved 
Flow Chart, The—Guy Fergaeon ... 
How to Make a Job Analyxis—Guy Fergason . 
Job Analysis Data—Guwy Fergason 
Modern Aids to Office Efficiency (monthly) 
Modernize Your lictation—Hichard O. Pallin 
Office Arrangement Guy Fergason 
Office Equipment Directory (monthly) 
Principles of Mianning—Augh H. Hickor 
Process Flow Chart uy Fergason 
Production Reports—Robert 0. Noel 
Products Literature 
Reducing Management Risk— 
Remote Contro! Dictation 
Speed Typing, Hints on . 
Statistical Functions--Kenneth WV 
Streamlining Paper Work—John L. 
Tabuiating Machine Utilization— 

Rab livermore and Raiph Kennon 

Work-Load Distribution—Guy Fergason ...... on ..May 


W. Harold Leonhart 


Hills 
Olven, « 


RATE CHANGES 


Automobile 
Massachusetts, North Carolina 
North Dakot oes : 
Kansas , caduneannen Apr. 
Texas wpecnes May 
Massachusetts, Minnesota June 


Elevator 


Countrywide, New York, Louisiana oeeenéozen sce 


a Coverage 
Mar. 


New Hampshire May 


ols oe het 
North Dakota ...... seat ° . Feb. 


‘Lenin sece ease pecsctesse “Mart 
. Md., x. Ma. N.C, ‘Washington, Ge a Apr 


Minn 
Tenn 


onn ( ‘he lowa. Ky., Mich 
Neb Ohio, Ore a 
Va June 


all 
North Carolina . Mar 


Hospitalization 


Blue Cross (Mich.) June 


Apr. 


D. of C., Fla., I... Ind., Md., 
_ Mich., Minn., Mo., N. J., Ohio May 
Personal yegerts Floater 

New York ease se cose cetebecseveuele 
Workmen's ( "neapeneation 

Minnesota, Wisconsin 

Missouri, South Carolina, Texas, Pa. 

Michigan, Nebrask 

Kansas ove 

New Jersey 


SELLING 


Dishonesty Insurance—FEmil L. Lederer oaeses 
Fifty Business Developers—Standard Bervice 

Fire Coverages, Provisions of—N. A. ence ° 
Forgotten Lines, The—Z. H. Stevens ..... 

Human Tensions—/J. Archer Kiss 
Improving Customer Relations—s. W. 
Kind of Selling I Like, The—Harry L. 
Make Inoniries Pay Off—William E. Bl 
Moods—Dr. Donald A. Laird 

Play It Like a Pro—Frank H. Beach . ; 
Publie Emplovee Blanket Ronds—Thomas F. Bader 
Sales Slants from Other Fields (monthly) 

Sell More Inland Marine—M. L. Ori 
Selling Tips from the ome Office 
Think Success—J. M. 


Schellenger . 
Erlicher ... 
tz 


ppen 
(monthly) 


MISCELLANEOUS 


Developments 
Ahead June 


Company 
Conventions 


Lewis T. Bolger May 
. May 6 


May 


m1 
su 


bt 


‘Apr. 68, May 98 


on 


10 
132 
12 
12 
1241 


4 


106, 
12 

12 

114 


70 
“vt 
o 
44 
11% 


44 
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Editors’ Corner . 
Fire Losses, Monthly 
Home Office and Field A; >pointments 
Insurance Stock Quotations 

Stock Index, Best's 


vkewd obaed June 11 Quiz of the Month 
oveceene June 38 
caw eweed June 73 General Insurance 
June 4 Advanced Course . 
June 5 Liability Underwriting 





Ocean Marine Loss Adjusting ..........-.0ssss0 Dec. 105, Jan. 67 


-Feb. 101, Mar. 108 
-Apr. 58, May 111 
sosene .. June 50 


INSURANCE COMPANIES REPORTED UPON 


Accident and Casualty Ins. Co., W! terthur 
F 


(Recent Changes) ..............+: ‘eb. 105 
Aetna Casualty & Surety, Hartford 

SINE ccnieeresvedutemsion Mar. 113 

(Executive Changes) .......+..«. Mar. 113 
Aetna Fire Group, Hartford 

(Advancements) ........ss0eeee0s Jan. 109 

(Tomlinson Retires) ............ Feb. 105 

(1950 Operating Results) ........Mar. 113 

(Official Staff Changes) ..........Mar. 113 
Aetna Life Group, Hartford 

(New Vice President) ............ Jan. 109 
Albany Insurance, New York 

(Thurnall Advanced) ........++.- Feb. 105 
Allemannia Fire, Pittsburgh 

CRROUNSE PIGRE) «0c ccccccecccocese May 127 
Allied Insurance, Los Angeles 

(Seeks Funds) .... rn .- June 115 
Allstate Insurance, Chicago 

(Skillings Advanced) ............ Feb. 105 
Alpina Insurance, Zurich 

(Enters United States) .......... Feb. 105 
America Fore Group, New York 

(Executive Changes) ............ Feb. 105 

(1950 Statement Figures) ........ Feb. 105 

(New Director) ..........++. ecoose. 357 


American Employers’, Boston 
(See Employers Group Associates) 
Apr. 


19 

American Fidelity, Richmond 

(Increases Dividend) ...........- Jan. 1” 

(Executive Appointments) .... June 115 
American Fidelity Fire, Richmond 

(Executive Appointments) ......June 115 
American Fidelity, Montpellier 

(Volume Advances) .............3 Mar. 113 
American Indemnity Group, Galveston 

(New President) ............. ..-Mar. 113 
American Independent, Los Angeles 

(Liquidation Ordered) ..........May 121 


American Marine & General, New York 
(See Northern (London) Group .Apr. 123 


American Marine Syndicates, New 
an 


(Cornwell New Head) ............ 109 
American Motorists, Chicago 

(Revised Dividend Schedule) ....Apr. 117 
American Policyholders, Boston 

eer. ay 121 





American Reinsurance Group. 
(Pays Extra Dividend) 
(New Director) ......... 
(1950 Results Improve) 

American States, Indianapolis 
(Declares Common Stock Diviaeng » 

'e 





American Surety, New York 
(To Absorb Affiliate) June 115 
American Universal, Providence 


(Capital Increased) ............+. Jan. 109 
Anchor Casualty, St. Paul 
(Lowe Advanced) .......... May 121 


Arrow Mutual Liability, Chestnut .~ 


(New Vice President) ............ Apr. 117 
Associated Veterans, Los Angeles 

(Executive Changes) ...........+/ Apr. 117 

(Stock Dividend) ............... May 121 
Atlantic Mutual Group. New York 

(Official Staff Changes) .......... Jan. 108 

(Form Approved) ........«++.....-Apr. 117 
Audubon Insurance, Baton Rouge 

(Stock Dividend) .............. May 121 
Automobile Insurance, Hartford 

(1950 Operating Results) ........ Mar. 114 


——— Mutual, Providence 
See Factory Mutual Liability) ..Jan. 112 
Rerkehire Mutual Fire, Pittsfield 


(Dividends Increased) .......... Jan. 110 
Birmingham Fire, Birmingham 

(Increasing Capital) ............ an. 110 
Boston Insurance, Boston 

(Stock Dividend) ............... Jan. 110 

(Cash Dividends) ........... --» Jan. 110 
Buffalo Insurance. Buffalo 

(Executive Changes) ........ -+-.Feb. 106 


Caledonian Insurance, Edinburgh 
(Appoint U. S. Marine Manager).May 121 
California Casualty, San Francisco 
(Increases Dividend) ...... seeee-Feb. 106 
California State Automobile, San ‘Francisco 
(Aasigned Risk Decision Expected) Apr. 117 
iSupeeme Court Decision) June 115 
Calvert Fire, Philadelphia 


(Executive Changes) ......... -. Jan. 110 
Canadian Fire, Winnipeg 
(Executive Changes) ............ Mar. 114 


128 





Canadian Indemnity, ions 


(Executive Changes) ............ Mar. 114 
Carolina Casualty, Burlington 

(Executive Appointment) ..... May 121 
Central Safety Mutual, Kansas City 

(Unsupervised Carrier) .........Mar. 114 
—— Surety, Kansas City 

(Increases Vividend) ........ -.-Mar. 115 
Cherokee Fire, Nashville 

(Changes Name) .........-s++e00 Apr. 118 
Chubb & Son, New York 

(Mobley Admitted to Firm) ...... Feb. 106 

(Executive Appointment) ........ Apr. 118 
Chureh Fire, New York 

(New Vice President) ............ Apr. 118 
Cincinnati Insurance, Cincinnati 

(New CompOAey) cccccsccccccccses Mar. 114 
Citizens Automobile Salt Lake City 

(See Inland Empire) ............ pr. 121 
Civil Service Employees, San Francisco 

CR GND. we ccscecencessccesd pr. 118 
Coal Merchants Mutual, Albany 

(Adopts New Title) ........++..++ Feb. 107 
Columbia Insurance, New York 

(See Phoenix (London) Group) ..Apr. 124 
Combined Insurance, a 

(Franklin Advanc secceccossocneee. 2D 
Commercial Standard, wort Worth 

(AdvancementS) ..........++e+2+03 ar. 115 
Constitution Reinsurance, New York 

SE TH TD. cacecccesceceel May 121 


Contineutal Casualty, Chicago 
(Volume Iner ) 





eases 
(Fill Board Vacancies) ‘M 
Continental Fire & Casualty, iain 











(Change in Control) .........++. 110 
Corroon & Keynolds, New York 

(Dividend Action®) .............-Feb. 107 
Country Mutual, Milwaukee 

New Mutual) ...........cccccces Apr. 118 
Crum & Forster, New York | 

(Junker and Ross Advanced) ....Feb. 107 
Dearborn National Group, Detroit 

(Decision Announced) .......... an. 111 

(Progress on ecmiemtesiiens .-Apr. 119 

(Extension Granted) ........... "May 122 
Detroit Fire & Marine, Detroit 

(Lehr and Brownson Advanced) Jan. 111 
Dixie Fire & Casualty, Greer 

(To Increase Capital) ........ ---May 122 
Druggists Mutual Fire, Mitchell 

(See Grain Dealers National) ...June 116 
Eagle Star, London 

(Enters Aviation Field) ........ Apr. 119 
Eastern Casualty, New York 

(To Increase Capital) ........... Mar. 116 

(Official Staff Changes) .......... Mar. 116 
Employers’ Group. Keston 

(Executive Appointment) ........ Mar. 116 
Employers Group Associates, Boston 

(Executive Changes) ............ Apr. 119 
Employers Insurance, Birmingham 

(Capital Imcrease) ..........+++- Jan. Vil 
Estate —— Los “Angeles 

CHO CONN) ccccccccccccces: Jan. 112 
Eureka Casualty, Philadelphia 

(Executive Change) ............. pr. 119 
Excelsior fusnranen, Syracuse 

(Appointmenta) .........0..0ceees Mar. 118 

(Expanding Operations) ........Jume 115 
Excess Reinsurance Association, New York 

(Ocean Cargo Added) .......... . Jan. 112 
Factory Ineurance. Hartford 

(Ross to Succeed Plerce) ........ 107 
yaoneey Motnal wry Providence 

(Rednees Masa. Auto Dividend) ..Jan. 112 
Farm Bureau Mutual —_ Columbus 

(Doan Advanced) ......-.cceeees Feb. 107 

(Executive C hange) ° -Apr. 120 

(Promotions) eeeesnes June 115 
Farmers Mutual, Lincoln 

(New PresiGent) ...ccccccccccees Apr. 120 
Federal Life & Cassatty. Detroit 

PIIED sachesedecsens sccsune Mar. 116 
Fidelity Casus ulty, ’ Philade ip hia 

Sener COED acca ccecescesve June 116 
Fidelity and Deposit, Baltimore 

(1950 Operations) ........+00e.e0 Mar. 116 
Fidelity & Guaranty, Baltimore 

(Proposed Merger) ...... May 122 
Fidelity Life & Disability, Denver 

(See Fidelity National) .......... Apr. 120 
Fidelity National. Denver 

(Changen Name) ........0-ssseee Apr. 120 
Fire Association, Philadelphia 

(Enters Bonding Field) ......... May 123 
Fireman's Fund Group, San Francisco 

(Capital Increased) .............. Jan. 113 

(Cash Dividends) ............... Jan. 118 

(Dillard Advanced) ......... Jan. 113 


Fireman's Fund Insurance, San Francisco 
(Executive Appointments) ......June 116 
Florida Home, Miami 





(Changes Name) 
Founders Ins., Los An 

(See Founders F. & M. uF aly 111, Jan. 113 
Freeport Motor Casualty, Freeport 


(Increases Capital) .......-.e000- an. 113 

(See Motor Carriers Mutual) ....June 118 
General Accident Group, I’ niet - 

(Executive Appointments) ...... an. 113 

(Executive Changes) ............ = 123 
General Insurance, Fort Worth 

(Capital Increase) ........... May 123 
General Mutual Fire, Philadelphia 

(Declared Insolvent) ............3 May 123 


General Mutua! Insurance, Albany 
(See Coal Merchants Mutual) ....Feb. 107 
General Reinsurance Group, New York 


(Executive Appointments) ...... . 120 
Glens Falls Group, Glens Falls 
(Third-Quarter Report) ......... Jan. 114 
(Appointments) ........66.seeeeee Jan. 114 
(Consolidates Depar rtments)_ -Feb. 108 
Glens Falls Insurance, Glens Falls 
(Crawford Retires) .........ss00+ Apr. 120 


Globe Assurance, Columbus 
(New Accident & Health Co.) ....Feb. 108 
Globe & Rutgers Fire, New York 
CHORES) wccccccesccccescece May 124 
Government Employees. Washington 
(Increases Authorized Capital) ..Apr. 120 
(Increases Capital) ..- June 116 


(Quarterly Dividend) ...... --..June 116 
Grain Dealers Mutual, Indianapolis 
(See Grain Dealers National) ...June 116 


Grain Dealers National. _-- 
(Writing Full © age & uto) ..Jam 114 
(Change in Title) ..... eves 
(Absorbs Mutual) . 

Great Lakes Auto, Chicago 
(Reciprocal Declared Tonatvent). .May 124 

Group Health Insurance, New Ye ork 





(New Medical Cover) ...........4d June 116 
Gulf Insurance. lallas 
(Increasing Resources) .......... Mar. 116 


Harbor Insurance, Sam Diego 
(Increases Capital) ........ 
Hartford Accident, Hartford 
(Record Premium Volume) ......Feb. 108 
Highway Casualty, Chicago 
(Converts to Stock Basis) ........Feb. 108 
Highway Mutual coenehy, Chicago 
(See Highway Casualty) ........Feb. 108 


Home Group. New York 
(Dividend Increase) .........+.. Jan. 114 
CROPPED oo ccczescccucceece Jan. 114 
Home Indemnity, New York 
(Executive Appointments) ...... May 124 
(Proposes Capital Increase) ....June 116 


Home Insurance. New York 
(1950 Operating Results) 
(New Directors) - 

Home Mutual Insurance, Chica 
COW CHEE) cccccoccesscss -- Jan. 114 

Homestead Mutual, Appleton 
CREED wnccocesescce Setceeseee Jan. 114 

Tilini Mutual, Champaign 
(Reinsures Reciprocal) ....... -.»Mar. 117 

Illinois Fire, Chicago 
(Approves Capital Increase) ....May 124 

Imperial Assurance, New York 
(See Phoenix (London) Group) .Apr. 124 

Inland Empire, Roltse 
(Stock Acquired) ...... Apr. 

Insurance Co. of N. A., Philadelphia 
(Installment Payments Upheld) June 117 


Ineurors’ Composation, Dallas 








(New Carrier) cs eeceeeeees-FOD. 100 
Interboro Mutual, "New York 

(Reduces Dividend) ..... ecscceedune 117 
Interstate Fire, Chattanooga 

de. rrr: May 125 
Jefferson Insurance, New York 

(New Director) ........... «esees-Meb. 109 
Kanaan City Fire, Kansas City 

(Official Changes) ............+ . 109 


Keystone Mntnal ¢ - “Pittsburgh 
(Right of Intervention Mpheld) ..Jan. 118 
.Feh. 


(Move to Revive Mntnal) ...... ° . 10 

(Developments In Case) ... ..Mar. 117 
Keystone Mutnal Casualty, Philadelphia 

(Hearing Held) June 117 


Lafayette Fire, New Orleans 
(Change in Capital, Name & 
Charter) June 117 


Best's Fire and Casualty News 





LaSalle Casualty. Chicago 
(New Vice President) ........... Jan. 115 
Liberty Mutual, Boston 
(Sullivan Advanced) ............ Apr. 121 
(Appointments) .................-May 125 
London, Amsterdam & Zurich, Amsterdain 
(Representing Brokers’ Licenses 
Suspended) 
(Exposed) 
Loyalty Group, Newark 
(Title Changes) . .. June 
Lumbermen’s Mutual ¢ ‘asualty, Chicago 
(Revises Dividend Schedule) ....Apr. 
Lumber Mutual Casualty, New York 
(Increases Dividend) ......... -.-Apr. 12 
(New Board Members) 12 
Manufacturers Casualty. 
(McCagg Joins Company 
(New Director) 
(New Vice President) 
Manufacturers Fire, Philadelphia 
(New Director) . 
Marquette Casualty. New Orleans 
(Increasing Capital) 
ae ol sysuaits. Baltimore 
(Divide: an. 
(Volume tp) oveccece eececerse «..-Mar. 
Massachusetts Bonding, Bosten 
(Executive Changes) ............ Mar. 
Massachusetts Plate Glass, Boston 
(New President) M 
Merchants’ Fire, Denver 
(New President) .... 
Merchants Mutual Casualty, Kansas City 
(In Trouble) Mar. 118 
Meserole Group, New York 
(Extra Dividends) . 116 
(Meserole Deceased) . 110 
(New Director) . 122 
= ig Fire & Marine. Detroit 
w Directors) May 126 
pb le Mutual Auto, Traverse City 
(Moves Home Office) June 
Midwestern sagematty, Cincinnati 
(Rehabilitated) .. Ap 
Millers Mutual Fire, Alton 
(Changes Title) .. ...June 
Milwaukee Mech: nics, Milw aukee 
(Change in Title June 
Mobile Fire & Marine, ‘Alabama 
(Control Purchased) 
Motor Carriers Mutual, Des Moines 
(Reinsured) .. cone 
Motors Insurance, New York 
(Court Battle) .. 
Mutual Benefit Health. “Omaha 
(Trial Date Set) 


(Near Agreement) 

(Expands Casualty Department) Fes: 
ie “ Hartters Group. wets ~— 
(Ente . &H. coee J 

National. Ld, Harttord 
(New Directo 
(Officers Elected) 

- 2h Surety Group. New York 
(New Vice President 

National Union Group, Pittsburgh 
(Executive Appointments) 

New Castle Mutual, pr mniagiee 
(Moves Home Office 

New Hampshire mand Manches 
(Capital Increase Giccmmmentea} Mar. 

New Hampshire Fire, Manchester 
(Executive Changes) 

New York Casualty, New York 
(See American Surety) 

New York State Fund, New York 
(Rates Reduced) June 118 

North American C. eh New York 
(Fxecutive Changes) Jan. 117 
(Executive Change) owbell 126 


June 115 


For June, 1951 


North British & Mercantile Group, London 
(Magenheimer Advanced 


) seesees- Sam. 117 


North River Insurance, New York 
Northeastern Insurance, Hartford 
(Executive Changes) 
Northern (London) Group, London 
(Clark Retires) .......seeeeeee0+-3aD. 
(Appointments) ....ceseseceeccees . 
(New U. 8. Affiliate) ............Apr. 
Northern pasnsanen, New York 
(New rs) 
Ohio phy: pele Columbus 
Western Mutual) 
Ohio Security, Hamilton 
(Licensed) .....esseeee0s seoeue .- Apr. 
Peerless Casualty. ‘Keene 
(Stock Dividend) 
(White, Vice President) ... 
Pennsylvania Threshermen, Harrisburg 
(Executive Changes) 
Petroleum Casualty, Jefferson City - 
a 


ges 

Phoenix Indemnity, York 
(See Phoenix (London) Group)..Apr. 

Phoenix Insurance, Hartford 
(New President) ......++...+.+.-Beb. 

Preferred Accident, New York 
(Ordered Liquidated) 

Preferred Accident, New York 
(Claimants’ Position) ae 

Progressive Fire, Atlanta 
(Advancements) .........-..eee0e: Apr. 

Progress Insurance, Chicago 
(Show Cause Order) Ma 

Providence Washington, Providence 
(1950 Stockholders Report) ++»Mar. 

Quincey Mutual Fire, Quincy 
(New President) ............++.-Apr. 

~~ National Insurance. Seattle 

orbs N. Pacific Ins.) ...... . Jan. 
eaten e Insurance, Philadelphia 
(See Fire Association) 

Republic Casualty, Louisville 
(New Company) 

Repnbliic Tnenranee, Dallas 
(Stock Dividend) 

Reserve Insurance, Chicago 
(Executive Appointments) Fe 

Rhode Island Insurance, Providence 
(Surplus $1,154,512 J 

Royal Exchange Group, New York 
(Executive Appointments) 

Royal-Liverpool Group, Liverpool 
(Executive Apneintasatas 

Safety Drivers Insurance, Kansas City 
(New Company) 

St. Paul Group. St. Paul 
(Consolidated Report) . Ma 
(Capital Increase Recommended) Mar. 
(Indemnity Company) ..........Mar 

Saskatchewan Government, Regina 
(Reports Auto Loss) . P 

Beabearé Fire & Marine, New =e 
(New Vice President) 

Seaboard Surety, New York 
(Increases Quarterly Dividend) ..Mar. 

Security Mutual Comat. Chicago 
(Executive Changes) N 

South Carolina Insurance, Columbia 
(Capital Increase) May 

Southern Fire & Casualty, Knoxville 
(New Vice Presidents) May 

Springfield Group. Springfield 
(Fxecutive Appointments) . ° 
(Executive Changes) ............4 Apr 


— Accident, Detroit 
Volume Increases) 
{White pe ——— 
Standard Fire, Hartford 
(See Automobile Insurance) 
Standard Fire, Trenton 
(New President) Mar. 
Standard Fire, Trenton 
(New Director) . cccccen cee 
Standard Insurance, Tulsa 
iNew Vice President) .. 
State Farm Cos., Bloomington 
(Chairman Decease 
State Farm Mutual Auto., Btocasingtes 
(Rete Reductions) .May 46 
(Auto Rate Changes) ° 
(New Officer) 
(Mid-Year Results) ° 
State Farm Mutual Auto Bloomington 
(Cut Auto Rates) ... June 121 


Sterling Insurance, Chicago 
(Acquires Family Life) 
Superior Insurance, Dallas s 

(Declares Stock Dividend) . 122 
Textile tapacagen, oon Point 
(Adds New Funds . 119 
Traders & General, 
(Stock Dividend) 
(increases Capital) 
ayy Insurance, Dallas 
(Now Operating) 
Transportation Mutual, 
(Advancements) 
Travelers Gronp. Hartford 
(Executive Changes 
Travelers Insurance, Hartford 
‘ecent Elections) 
o State Insurance, Tulsa 
(Stock Dividend) oeee 
Union Mutual Fire, Providence 
(Flectiona) .. Mar 
United Fire & C asus alty. Ce dar Rapids 
(See Motor Carriers Mutual) . June 
United Firemen’s. Philadelphia 
(See Phoenix (London) Group)..Apr 
United States Casualty, New York 
(Execntive Appointment) June 
U. 8. Fidelity & Guaranty, Raltimore 
(See Fidelity & Guaranty) Ma 
United States Fire, New York 
(Merger Plans) 
T & Guarantee, 
(Pace Pivtra 
United States TAs ab ility. 
(Rehabilitated) 
® Mntnal, Chicago 
(TAqnidator Appointed) 
Tl & Salvage, New York 
(Thompson. General Manager) 
T'ntty Fire, New York 
(Changes Name) 
(Tnerenaen Canital) ..... 
(New Board Members) 
Ttah Home Fire. Salt Lake City 
(Smith Advanced) 
(Increasing Canital) 
Ttilities Insurance, St. Lonis 
(Executive Appointments) 
Waehington Physicians, Seattle 
(Meanlved) wee Jan. 121 
wees Fire. New York 
See U. 8S. Fire) 125 
uate Caansity & Surety, ves. — 
(Stock Dividend) .... 1 
(Sella New Shares) 
William Penn Fire, Philsdeinhia 
(Suspension Order Revoked) 
Worceater Mntual Fire, Worcester 
(New Director) ... Jan. 121 
(Elections) .. ee 


June 


Mar. 121 


P emaaeyaty 
Mar 


oe 1 
Philadelphia 
June 








LIST OF ADVERTISERS 


-- In This Issue - - 


Aetna Insurance Group, Hartford, Conn 
Aetoua Life Affiliate Companies, Llartford, Conn 
Allstate Insurance Co., Chicago, I 
America Fore Insurance Group, New York, N.Y 
Appraisal Co.. The, Milwaukee, Wis 
1- Associated Ins. Cos., St. Louis, Mo 
rican Casualty Co tending, Pa 
rican Fire and Casualty Co., Orlando, Fla 
rican Insurance Group, The, Newark, N. J 
rican Motorists Ins. Co., Chicage, Il 
rican Reinsurance Group, New York, N. ¥Y 
rican Surety Group, New York, N.Y 
‘riean Tithe and lus. Co., Minmi, Fla 
Anchor Casualty Co., St. Paul, Minn 
Dituminous Casualty Cory Rock Island, Il 
Bowles, Andrews & Towne, Richmond, Va 
Burus Ine., Frank, Seattle, Washington 
Celina Mutual Casualty Co., The, Celina, Ohio 
Central Surety and Ins. Corp., Kansas City, Mo 
Cobb and Co., James ©O., Durham, N.C 
Commercial Standard Ins. Co., Fort Worth, Texas 
Connecticut Mutual Life Ins. Co., The, Hartford, Cont 
Conover & Co., Chase, Chicago, I 
Constitution Ins. Corp., The, New York, N. ¥ 
Continental Assurance Co., Chicago, Ill 
Corroon & Reynolds, Ine., New York, N. Y 
(-O-Two Fire Equipment Co.. Newark, N. J 
trum & Forster, New York, N 
Cudd & Coan, Inc., Spartanburg, 8. ¢ 
Dale & Company, Ltd.. Montreal, Can 
lawson & Son, Ine Miles M., Springdale, Conn 
Dimling, Henry, Los Angeles, Cal 
Dotson Company, H. S.. Helena, Mont 
Dubuque Fire & Marine Ins. Co., New York, N. Y 
Eastman Kodak (o., Rochester, N. Y 
Edison, Ine West Orange J 
Employers’ Group, The toston, Mass . 
Employers Ins. Co. of Alabama, The, Birmingham, Ala 
Employers Reinsurance Corp., Kansas City, Mo 
Excess Ins. Co, of America, New 
Excess Underwriters Ine., New 
Fairtield & Ellis ston, Mass 
Fairfield, Ellis & Grant, Ltd... Montreal 
Fire Association Group, Philadelphia, Pa 
Fireman's Fund Group, San Francisco, Cal 
Firemen’s Insurance Co., Newark, N. J 
Fort Shelby Hotel, Detroit, Mich 
Foster & Son, J. E., Fort Worth, Texas 
Froggatt & Co., Inc., Joseph, New N. ¥ 
Fulton Fire Ins. Co., The, New Y N. ¥ 
General Ace. Fire & Life Assce. Corp., Philadelphia, Pa 
General America Cos., Seattle, Washingtor 
Granite State Fire Ins. Co., Portsmouth, N. i 
Giray Mfg. Co rhe, Hartford 
(jreat American Group, New York 
Hampson & Son, Ltd., Robert, Montreal, Can 
Hann Ltd., Francis M., Vancouver, B.C 
Hanover Fire Insurance Co.. The, New York, N. ¥ 
Harford Mutual Ins. Co., The, Bel Air, Md 
Hartford Accident and Indemnity Co.. Hartford, Conn 
Hartford Fire Ins. Co., Hartford, Conn 
Hawkeye - Security Ins. Co., Des Moines, Lowa 
Hobson, Christie & Co., Ltd., Vancouver, B. ¢ 
Hoey, Ellison & Frost, Ine., New York, N.Y 
Hiome Ins. Co., The, New York, N.Y 
Howard & Co., Robert, Montreal, Can 
Hunter Lyon, Ine Miami, Fla 
Illinois Fire Ins. Co., Chicago, Il 
Insurance Co. of N. A., Philadelphia, Pa 
Industrial Ins. Co., Des Moines, Lowa 
International Business Machines Corp., New Yo 
Inter-Ocean Reinsurance Co., Cedar Rapids 
Justrite Mfg. Co., Chieago, Ill 
Kolob Corp., The, Salt La 
La Mers Studio, New York 
Lantz & Co., William I Detroit, Mich 
Lloyd Thomas Co., The, Chicago, I 


London Assurance Group, The, New York, N. Y 
Loyalty Group, Newark, N. J 
Mahon Co,., John H., The, Columbus, Ohio 
Manning & Sons, T. A., Dallas, Texas 
Marine Ottice of America, New York, N. Y 
Markel Service, Inc., Richmond, Va 
Marsh & McLennan, Inc., Chicago, Ill 
Maryland Casualty Company, Baltimore, Md 
‘ielling & ingtons, Ltd., Montreal, Can 
Miami Colonial Hotel, Miami, Fla 
Millers National Ins. Co., Chicago, Ill 
Moyer Agency, Inec., R. Kirk, New Orleans, La 
Mutual Benefit Health & Accident Assn, Oma 
National of Hartford Group, Hartford, Conn 
National Surety Corp., New York, N 
National Union Fire Ins, Co., Pittsburgh, Pa 
Neenah Paper Co., Neenah, Wis 
Nelson & Stross, New York, N. Y 
New Amsterdam Casualty Co., Baltimore, Md 
New Hiampshire Fire Ins. Co.. Manchester, N. H 
Northwestern Mutual Fire Assn., Seattle, Wash 
Ohio Casualty Ins. Co., Hamilton, Ohio 
Ohio Farmers Companies, LeRoy, Ohio 
Vacitic National Fire Ins. Co., San Franciseo, Cal 
Paramount Fire Ins. Co., San Francisco, Cal 
Vaull & Sen, Inc., Alfred, Wheeling, W. Va 
Pearl / rican Group, New York, N. ¥ 
Peerless Casualty Co., Keene, N. H 
Pension Planning Co., The, New York, N. Y 
Phoenix-Connecticut Group, 
Potomac Insurance C Was 
Preferred Fire Ins. Co., The, 
Providence Washington Ins. Co., tot 
Provident Life & Accident Ins. Co., Chattanooga, Tenn 
Recording and Statistical Corp., New York, N. Y 
Redmond & Shaughnessy Ltd., Montreal, Can 
teinsurance Underwriters, Inc., San Francisco, Cal 
Rimmer & Co., Frank, Dallas, Texas 
Ritter General Agency, Denver, Colo 
Royal Exchange Group, New York, N. Y 
toyal-Liverpool Insurance Group, New York, N. Y 
Royal Typewriter Co., Ince.. New York, N. ¥ 
Kyan Agency, Winnipeg, Canada 
Safeguard Corp., Lansdale, Pa 
St. Louis Fire & Marine Ins. Co., St. Lonis. Mo 
Security-Connecticut Companies, New Haven, Conn 
‘urity Mutual Casualty Co., Chicago, Ill 
Security National Ins. Co., Dallas, Texas 
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MARKS THE 100 SPOTS 


here are nearly 100 places in the United States, Canada 
and Foreign Countries where North America maintains 
field offices to back up agents with specialized services. 47 
of these places have full-fledged Service Offices with “Head 
Office” facilities. 


This network helps vou to get fast service and technical 
help on your production problems. 

Establishment of these offices, manned with capable 
personnel, demonstrates North America’s support of the 
American Agency System which is a direct outgrowth of 
North America’s appointment of its first agents in 1807. 
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